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What’s possible?
(when it comes to training)
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Not all training is 
created equally



Authentic Practice is essential
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Supervisors are essential, too
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Source: Broad, M. & Newstrom, J. (1992) Transfer of Training: Action-packed Strategies to Ensure High Payoff from Training 
Investments
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What is 

blended
learning?



https://www.51elementsoflearning.com/













Small Group Challenge: 
Fraud Awareness for Frontline Banking Staff

In small groups, examine the lesson plan that’s been 
given to you.

Your Assignment: 
1. Identify which elements are present, and
2. Which other elements would you add (or swap out) for your own situation?



Individual Challenge: 
Build-a-Training Workshop

Individually, think about a topic you either currently 
train on OR a topic you need to create a training for 
because you have a session coming up.

Your 10-minute Individual Assignment: 
1. Use the lesson plan format
2. Outline your session, being specific about which elements you’d use
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