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What's possible?

(when it comes to training)



Typical Learning & Forgetting Curves
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During the learning events,

memory for information is
strengthened.

Source: Thalheimer, W. (2006). Spacing Learning Events Over Time: What the Research Says.



Typical Learning & Forgetting Curves
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During the learning events, As soon as the learning
memory for information is events end, forgetting
strengthened. begins.

Source: Thalheimer, W. (2006). Spacing Learning Events Over Time: What the Research Says.




Learning & Forgetting with Spacing during Learning

During Learning

100
Learning A
Curve V. 4
80 - O,ff
/
60 - '
/
40 - /
20 - ‘;‘f
/
0 +<

Spacing during learning
slows learning slightly.
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Source: Thalheimer, W. (2006). Spacing Learning Events Over Time: What the Research Says.



Learning & Forgetting with Spacing during Learning
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Spacing during learning Spaced learning makes
slows learning slightly. memory much more

resistant to forgetting.
Source: Thalheimer, W. (2006). Spacing Learning Events Over Time: What the Research Says.




Learning & Forgetting with Spacing On-the-Job
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Source: Thalheimer, W. (2006). Spacing Learning Events Over Time: What the Research Says.



Learning & Forgetting with Spacing On-the-Job
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Spaced learning on the job

turns the forgetting curve
into a learning-and-forgetting
curve, improving memory.

Source: Thalheimer, W. (2006). Spacing Learning Events Over Time: What the Research Says.




Not all training is
created equally
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Authentic Practice-is essential
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Endurance Learning’s
Elements of Amazing Learning Experiences
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THE GAS-LIKE ELEMENTS
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39

Adult Learni Gamification Levels of Learning
Evaluation 31 bjectives 40
axonomy
Dialogue Change Visual Design Instructional
Education Management Design
These e , models and theories you may

never actually be able to see, but are typically wafting through
the air of any training room. Some, like the air we breathe, are
invisible and odorless, but you'd definitely know if they were

suddenly vacuumed out of the training room.

Without one or more of these elements constantly swirling
around your learning programs, none of the other elements

matter.

(from the book "What's Your Formula: Combine Learning
Elements for Impactful Training" by Brian Washburn)

Buy now at
amazon.com >
o —




(from the book "What's Your Formula: Combine Learning
Elements for Impactful Training” by Brian Washburn)

Buy now at
amazoncom >
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om the book L hat's YoUur Formula

THE RADIOACTIVE ELEMENTS | & S8l @ 7

e Radioactive elements are 11 of the most powerful yet raining" D1 -
most dangerous eleme.nt.s known to the .L&D world. They _ o
are commonly used training tools, practices, and e
resources and can offer tremendous power when used in
small doses.

e |f used improperly (as is too often the case), they can be
extremely combustible and contaminate the reputation of
the element, the trainer, and even training itself.
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Small Group Challenge:
Fraud Awareness for Frontline Banking Staff

In small groups, examine the lesson plan that’s been
given to you.

Your Assignment:
1. Identify which elements are present, and
2. Which other elements would you add (or swap out) for your own situation?



Individual Challenge:
Build-a-Training Workshop

Individually, think about a topic you either currently
train on OR a topic you need to create a training for
because you have a session coming up.

Your 10-minute Individual Assignment:
1. Use the lesson plan format
2. Outline your session, being specific about which elements you'd use
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https://www.51elementsoflearning.com/
https://soapboxify.com/
https://trainlikeachampion.blog/
https://endurancelearning.com/
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