VBA Management Development Program

Session Three, POST-WORK

Facilitator: Vicki Kraai
InterAction-Training | Vicki@interaction-training.com

Please choose a topic from the Session 3 outline/discussion that you would like to
learn more about at your bank. For example, "I had a discussion with senior
management as to how we determine the funding of our Loan Loss Reserve” OR "I
sat in on a loan committee meeting and here are my take-aways from doing
that.” OR "Here was my takeaway from our Ethical Leadership session that | plan
to implement as a part of my own Leadership Development Journey.

Please document, in writing, what you followed up on from this session and what
you learned specific to your bank or growth for you personally. Please submit
your write-up to Gail Queen by December 1st.






