VL.

VIRGINIA BANKERS
ASSOCIATION

BA COMMITTEES

AGENDA

Retail Executives Committee Meeting
September 10, 2025 | 10:00 a.m. - 1 p.m. (lunch included)
VBA Office

Welcome - Goly Hervey, Retail Executives Committee Chair

Icebreaker - Amy Binns
« Choose one item from your desk that you would want to have with you if you were
stranded on a desert island; why is that your choice? (this is just for fun so don’t overthink!)

Retail Execs Committee Benchmarking Report/Corporate Brochure Overview - Amy Binns

Education & Training Update - Kristen Reid
¢ Elder Financial Exploitation Prevention
Leadership Series
2026 Connect|Protect Planning
New Opportunities

Roundtable Discussion

e To ensure we're capturing the topics/challenges that are most relevant/important to all
committee members, we are requesting that each member contribute two things to the
roundtable discussion:

1- provide a topic/challenge for discussion during the roundtable
2- provide the name of one vendor your bank works with that to share

Adjourn

Final 2025 Retail Executives Committee Meeting
December 10 - 10am-Noon (Virtual via Zoom)

VIRGINIA BANKERS 2025 Virtual Leadership Series
R_EgIDsAT\E'R October 10 | November 7 | December §

Sessions | 9:00am to 10:30am

Bank Licenses Available! Z : > Mark your calendars for the
September 16 | 9:00 a.m. - 3:3C p.m. H- h - - ﬂ 2026 Connect|Protect Experience!
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https://www.vabankers.org/conferenceseminarschool/elder-financial-exploitation-prevention-training
https://www.vabankers.org/conferenceseminarschool/2025-3-part-leadership-series-virtual
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fvba.informz.net%2Fz%2FcjUucD9taT0xMTUxNjk5NSZwPTEmdT0xMDc1MDY3MzM2JmxpPTEwODc4NzE2Ng%2Findex.html&data=05%7C02%7Cabinns%40vabankers.org%7C120aa117b69245c139cb08dc687c3620%7C2951dbdd8197417abf7329edc9a082c5%7C0%7C0%7C638500129941263817%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=sanCslSpBeBCdVbPvSP%2BGcwKLI49Lk7WPU50P%2BWR81Q%3D&reserved=0
https://www.vabankers.org/event-calendar
https://www.vabankers.org/internal-links/vba-committee-resource-page
https://www.vabankers.org/conferenceseminarschool/elder-financial-exploitation-prevention-training
https://www.vabankers.org/conferenceseminarschool/2025-3-part-leadership-series-virtual

