VIRGINIA BANKERS
ASSOCIATION

BA COMMITTEES

AGENDA

Retail Executives Committee Meeting
December 10, 2025 | 10:00 a.m. - Noon
Virtual Via Zoom

https:/usO2web.zoom.us/j/87593740779?pwd=dubrF8gEMIdduw08G6689fpeplbct2.1
Meeting ID: 875 9374 0779
Passcode: 604039

I.  Welcome - Goly Hervey

ll.  Roundtable Discussion
e “Snow Group” - discussion on how to stay in touch during inclement weather to help know
what banks are doing during those times in their market areas
e Open Discussion - please come to the meeting with any topics/challenges/wins you
would like to discuss with the group

lll.  Education & Training/Connect|Protect Update - Kristen Reid
e 2026 Connect|Protect
e Other 2026 Education & Training Event Updates

IV.  Adjourn

HAPPY HOLIDAYS!
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