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Who Is BranchServ Convergint?

1984 2007 2014

1999 2012 2015

And Now...
BranchServ
= Convergint

Automation 
Entry

Electronics 
Expansion

BranchServ 
Launch

INC 5000

Employee 
Ownership

Custom Vault 
Corp.

Is Now



Overview of What We Do and Where We Do It
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What We Offer:
• Physical Security Solutions
• Electronic Security Solutions
• Customer-Facing Automation: ATMs & ITMs
• Teller-Facing Automation: Cash Recycling
• Branch Transformation & Security Innovation
• Comprehensive Service Solutions

How We Execute:
Convergint is a global, service-based 
systems integrator with more than 
5,000 colleagues committed to 
excellence. The BranchServ
acquisition just delivered 250+ more! 
Together we are focused on service to 
our customers in the financial space.
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The Importance of Culture

7



The Challenges Facing Financial Institutions
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Categorizing Security Solutions for Retail Banks
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The Situation
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According to FBI statistics, there were 2,405 bank robberies in the US in 2019 
alone. This is consistent with history: 3k-4k bank robberies annually or 7-11 per 
day. Notably:

• 97% of incidents were at branches
• The riskiest time of day was 3pm-6pm
• The riskiest day of the week was Friday
• There were 25 injuries, 4 deaths and $482M lost
• And targeted institutions faced reputational risk given lost customer trust

furthermore…



Unique Problems Meet Unique Solutions
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Problem: Urban and remote branch locations are at an increased risk of 
daytime crime including robberies, however hiring in-branch security 
personnel can have a low return on investment.

Solution: Secure entry portals are a first line of defense against lobby crime, 
literally stopping perpetrators at the door with weapons detection and 
containment capabilities.

What it Means:

• Risk management without
additional security personnel

• Attractive and unobtrusive 
• Customizable and customer-friendly



The Situation
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Ideal indoor ATM security should include the following:
• Video surveillance
• Adequate lighting
• Visibility from the outside via one exterior wall
• Reflective mirrors to ensure total visibility
• Appropriate signage
• Reinforced vestibule entry door

The latter is getting more and more visibility, especially in urban areas like
New York City which now demands that financial institutions secure vestibule
entries more comprehensively in response to pervasive issues with the 
homeless taking up residence. Notably, the pandemic has only served to 
exacerbate an already difficult situation with a +7% year on year increase in 
unsheltered individuals.



Unique Problems Meet Unique Solutions
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Problem: ATM vestibules are an escalating security concern. Branch incidents 
are increasing and there is a rising concern about skimming. Indeed, some 
municipalities are now demanding that financial institutions take action.

Solution: A Millenium enabled reader and controller with SKIMASSURE™
technology is installed at the vestibule door to create a much-need barrier to 
unauthorized access.

What it Means:

• Reduced risk
• Compliance: PCI, Regulatory
• Compatibility with access control
• Centralized door management for 

emergency response



The Situation
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Fire extinguisher maintenance is just one more responsibility that Bank 
Security and Facilities personnel have been charged to manage.

Physical Inspection Procedure (per NFPA 10 & ICC 906):

• Use bank personnel or regional maintenance team that must travel to each location
• Walk entire facility each month/stopping at every individual fire extinguisher
• Inspect each for: accurate pressure/proper location/proper position/unblocked access
• Mark as inspected
• Log and maintain records accordingly

5-7 minutes 
per

Extinguisher



Unique Problems Meet Unique Solutions
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Problem: Maintaining fire extinguishers is mission critical when it comes to 
ensuring the safety of your customers and employees, and compliance with 
regulations is a mandate. That said, maintenance creates a facilities resource 
drain.

Solution: The enGauge solution electronically monitors extinguisher pressure 
and blockages and is fully integrated with your alarm system.

What it Means:

• Guaranteed ongoing compliance
• No more visual inspections
• Overall improvements in efficiencies

and reporting



The Situation
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Unique Problems Meet Unique Solutions
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Problem: Night depositories are a necessary convenience for commercial clients, but 
managing funds can be a drain on resources – both human and financial.

Solution: The Safepak system leverages tamper-resistant, self-locking bags that fit
inside the night drop, replete with electronic tagging.

What it Means:

 Efficiencies for CIT
 Reduced oversight 

demands for bank personnel
 Enhanced security



The Situation
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Unique Problems Meet Unique Solutions
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Problem: ‘Hook and Chain’ crime has now extended its reach far beyond the 
deep South. Institutions both large and small have been targeted by 
perpetrators using stolen vehicles as battering rams to attack outdoor ATM 
installations, and the cost can be significant. 

Solution: Verint has teamed up with partners like BranchServ to develop a 
unique video security solution that triggers quicker incident response and 
catches criminals before they speed away.

What it Means:

• Loss control and forensic evidence
• Integration with Verint video solutions
• Reputation management



The Situation
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Unique Problems Meet Unique Solutions
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Problem: Branch closings are expected to accelerate in response to branch 
network realignment in the coming years. The subsequent need to 
decommission equipment will therefore be a challenge to finite institutional 
resources.

Solution: Partner with a service provider to manage the process of 
decommissioning and optimize the transition from an operational and 
financial perspective.

What it Means:

• Site survey execution and 
best practice recommendations

• Equipment salvaged for branch network
repurposing or stored for future use

• Equipment sold where best resort



The Situation
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Proper Management of Electronic Security Has Proven to Be Critical

Why: Financial Institutions Are Vulnerable
and Vulnerability Has a Price

What: Performance Gap
Cyber-Attacks via ES Entry Points
FFIEC Penalties for Non-Compliance
Reputational Risk

How: Resources for Proper Execution Can be Taxing
e.g., IT, Security

Now What??



Unique Problems Meet Unique Solutions
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Problem: Access control, alarm and video surveillance are not ‘plug and play’ 
propositions. Appropriate electronic security management requires firmware 
updates, password resets and much, much more. This translates to a 
significant resource drain for banks and credit unions regardless of the scope 
of their business. That said, falling short is not an option.

Solution: Explore a partnership for outsourcing electronic security managed 
services to meet the specific needs of your institution.

What it Means:

• Choices aka customized service solution
• FFIEC compliance
• Reduced risk of costly cyber attacks
• Reputation management



Managed Service Offerings: BranchServ Convergint
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Unique Problems Meet Unique Solutions
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Problem: Managing compliance with escheatment regulations can be a 
resource drain for financial institutions, both from a financial and human 
resources perspective. Drilling safe deposit boxes can become increasingly 
cumbersome when scaled to multiple boxes, in multiple branches, in multiple 
states.

Solution: Aggregate your escheatment needs and outsource management to a 
methodical, well-reputed partner.

What it Means:

• Economies of scale
• Guaranteed compliance
• Internal resources dedicated to 

activities with higher return



Unique Problems Meet Unique Solutions
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Problem: As branch networks increasingly move toward access control 
systems, keys might appear to be a thing of yesteryear. They are not. And 
managing keys is a headache for branch personnel.

Solution: Establish a back-up plan by creating an alliance with a centralized 
lock shop that can manage key copies for your institution. Oversight by a 
master locksmith will ensure expedient, professional response and assistance 
with on-site lock work.

What it Means:

• Stress reduction
• Customer service optimization
• Best practices



Questions and Answers
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