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Services
Human Resources

HR Policies & Procedures

Leadership Development

Organizational Assessment

Performance Compensation

Recruiting

Strategy

Board Governance

Exit Strategy

Management Succession

Operational Assessment

Strategic Planning

Turnaround

s

Finance & Accounting

Cash Flow Management

Controls & Procedures

Financial Reporting

Financing Strategy

Forensic Accounting

Forecasting & Budgeting How We Work

Advisory Services

Consulting Projects

Fractional RolesTechnology & Operations

Cost Reduction & Vendor

Management

Organizational Assessment

Staff Management & Mentoring

Strategic & Tactical Planning

System Selection & Implementation



Embracing a new mindset: 

Post-pandemic talent recruitment and 
retention strategies/best practices



HR Priorities for 2022 – 2023
Gartner HR Survey

1.  Critical Skills and Competency Development

2.  Organization Design and Change Mgt. 

3.  Current and Future Leadership

4.  Future of Work

5.  Diversity, Equity and Inclusion

6.  Employee Experience

7. Recruiting

8. HR Technology

9.  Working With the CEO, Board and C-Suite

10. Performance Management

Top Business-Supporting HR Initiatives

.



Hybrid Work Transforms the Workplace



Feelings about Work & Life



What

Factors

Employees 

Think are 

Important



DEIB





Real Life Application
Hybrid, WFH



Real Life Application
Recognition, Belonging



Compensation

anticipated

3.6% - 4.2% avg 
increase (US non-
profits, 2023)

3-3.3% avg 
increase

(US non-profits, 
2022) 

anticipated

4.1% avg

increase

(2023, US)

4.1% avg increase

(2022, US)

Pandemic
Great 

Resignation

High Inflation

Access to 
Compensation 
Data & Public 
Consciousness



Pay Equity

Similarly 
Situated & 
Internal 
Equity                 

Pay 
Transparency

Legal 
ComplianceYesterday

Today

Tomorrow



Number of Medical Plans Offered

Based on the 2021 Virginia Area survey responses

National Milliman survey 2021 – Virginia specific responses 



Employees Want Voluntary Benefits 

Supplemental health 
and financial 

offerings can bolster 
workforce resilience.

Takeaway:



Tips for Evaluating Voluntary Benefits 
Program

• Understand workforce demographics

• Find the gaps

• Benchmark, benchmark, benchmark

• Communicate information

• Ensure integration

• Conduct a compliance review



Six Uncommon Perks That Great Employers 
Are Handing Out Now 

• Reproductive Rights Support

• Handyman Help

• Parenting Coach

• Happiness Fund

• Work-Life Specialists

• Home-Office Stipend



What does it look 
like to support 

mental 
wellbeing?



Real Life Application
Better Pay & Rewards

• Philosophy

• Building blocks and structure – base, variable & benefits

• Investment 

• Perceived value and budgeting

• Administrative ease

• Messaging tools – early and regularly

• Get creative





Real Life Application
Recruitment

United Way of SW Virginia LL Flooring
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