
Session Five | May 23-24, 2023  
Taking the Lead 
As in real-life, conflicts and changes arise to challenge leaders 
when team trust, capacity, and finances are strained, and wise, 
quick decisions are needed. Teams will apply the concepts and skills 
developed during previous sessions in a competitive business 
simulation and are required to make quality choices while 
confronting the fast pace of everyday organizational challenges. 
Participants will collaborate on a research project throughout the 
ELI course focused on innovations in banking and making a formal 
presentation to an audience during the final session. Graduation 
ceremony will take place following the presentations.  

 
Location: Virginia Bankers Association (4490 Cox Rd, Glen Allen, VA 23060) 
Attire: Business Casual 
 

Pre-Session Celebration: Monday, May 22 
Monday, May 22 • 6:30 pm  
Starr Hill Brewery Rooftop • 3406 W Leigh St, Richmond, VA 
Food truck onsite • Guests welcome 

Agenda 
Tuesday, May 23, 2023 

8:30 Welcome  
Check In 
Leadership Simulation  
Breaks will be taken intermittently 

12:00 Lunch 

1:00 Capstone Presentation & Graduation Prep/Rehearsal 
 Turn in Final PPTs 

4:30 Adjourn 

Wednesday, May 24, 2023 

8:30 Welcome 
Check In 
Reflection: ELI Experience 
Group Photo 

 



11:15    Lunch with Special Guests 

 11:15 – 11:30  Guests Arrive 
11:30 – 12:20 Lunch 
12:20 – 12:30 Break/Presentation Group 1 Setup 

12:30 ELI Innovation Presentations 

 12:30 VBA Comments/“Board” Introductions 
12:40 Presentation 1 (setup occurred during break/15 min to present/5 min Q&A) 
1:00 Presentation 2 (5 min setup/15 min to present/5 min Q&A) 
1:25 Break/setup 
1:35 Presentation 3 (setup occurred during break/15 min to present/5 min Q&A) 
1:55 Presentation 4 (5 min setup/15 min to present/5 min Q&A) 
2:20 Board Feedback/Comments 

2:45 Break 

3:00 ELI Graduation Ceremony 

3:30 Adjourn 
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