


Libby Dishner, MLHR, PCC
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804.564.2299

‣ 20+ years in corporate America, 
10 of those as an HR executive

‣ Coaching & consulting since 
2011

‣ A little crazy for education and 
certifications; I’m working on a 
Team Coaching Certification 
right now

‣ Cannot resists a bowl of mint 
chocolate chip ice cream
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Coaching Defined
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A Model for Coaching in the Workplace
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Coaching Skills: The Missing Link for Leaders, Ken Blanchard Companies
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The 3 Skills for 
Powerful Coaching Conversations



Growth Mindset 



Deep Listening



Powerful Questions 





Coaching Conversations as an ARIA



Awareness

• What’s going on? 

• What are you working on? 

• How is that going? 

• Where are you stuck? 



Reflection



Insight

• What do you think will work? 

• How many different strategies 
have you tried? 

• What things might be worth trying?

• What else? 



Action
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Awareness for Feedback

From your perspective, how 
do you think [that situation for 
feedback] went? 



Reflection for Feedback 



Insight for Feedback

• Would you like my perspective? 
• Since the outcome wasn’t what 

you’d hoped, what should be 
done now? 

• If you had to do it all over again, 
what would you change? 



Action for Feedback 
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Awareness for Conflict

• From your perspective, 
what is the main 
disagreement? 

• What is your stance? 
• What is [the other 

person’s] stance? 



Reflection for Conflict 



Insight for Conflict

• If you were [other person who 
disagrees], how might your 
perspective change? 

• How might this get resolved? 
• What are all the possible next 

steps? 



Action for Feedback 
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Team Coaching 101
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GROUP the Model



Goal

What do you want to 
achieve this session?



Reality



Options

What options do you have?

What things might be worth 
trying?

What else? 
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Understand Others



Perform
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