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General

This presentation is designed to give the participant a general overview of Emotional
Intelligence and the Enneagram personality typing tool. The information in 2-part
presentation is not comprehensive enough to affirm one’s level of emotional
intelligence or Enneagram type. A resource page is located at the end of the
presentation for obtaining additional information about both topics.

or copiedin any format.

Know emotional intelligence (EQ) s a core leadership competency to continually
develop (good for personal life too) and the Enneagram as a tool to assist with
developing it

. Take away a general understanding of the Enneagram personality typing system

and how it operates as a fluid and dynamic system.
Become familiar with the general characteristics of the  types.
Become familiar with how each of the g types responds to stress and
security.

Assignment for post workshop learning experience.

Know ways to develop and manage more effective connections with others.




Honesty and Integrity
Confidence
Inspirational (Motivational)
Commitment and Passion
Good Communicator
Initiative for Action
Accountability
Empathy
Resilience
Creativity and Innovation

Emotional Intel
FOmility
Transparency
Change Agent
Engaging Vision
Building
Purpose
Inclusive
Delegation &
Empowerment

Emotional Intelligence

75% of careers are derailed for reasons related to emotional
competencies, including inability to handle interpersonal
problems; unsatisfactory team leadership during times of difficulty

or conflict; or inability to adapt to change or elicit trust.
~Center for Creative Leadership

When dealing with people, remember you are not dealing with
creatures of logic, but with creatures of emotion. -DaleCamegle
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Emotional Intelligence

Emotionalintelligence is a way of recognizing,

understanding, and choosing how we think, feel, and act.

It shapes ourinteractions with others and our
understanding of ourselves. It defines how and what we
learn; it allows us to set priorities; it determines the
majority of our daily actions. Research suggests it is

responsible foras much as 80% of the "success" in
ourlives. -J. Freedman
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High Emotional Intelligence
Strengthens...

Decision Making

Time Management

ChangeTolerance
Assertiveness
Empathy

Stress Tolerance
Presentation Skills

Communication
Social Skills

Anger Management
Customer Service
Accountability
Trust

Flexibility

PERSONAL
SELF SELF
COMPETENCE. ‘ AWARENESS | IANAGEMENT

SOCIAL SOCIAL RELATIONSHIP
COMPETENCE AWARENESS | MANAGEMENT

Your ability to accurately perceive your own emotions in the
moment and understand your tendencies across situations.
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PERSONAL

PERSONAL
COMPETENCE

COMPETENCE:

SELF SELF

PERSONAL
AWARENESS MANAGEMENT

COMPETENCE:

SELF SELF

SELF SELF
AWARENESS MANAGEMENT

AWARENESS MANAGEMENT

SOCIAL SOCIAL RELATIONSHIP

SOCIAL | socia \TIONSHIP
COMPETENCE AWARENESS | MANAGEMENT

COMPETENCE l AWARENESS | MANAGEMENT

e

SOCIAL SOCIAL RELATIONSHIP
COMPETENCE AWARENESS | MANAGEMENT

\__

Your ability to use your awareness of your own emotions and those
of others to manage interactions successfully.

Your ability to use your awareness of your emotions to stay flexible
and directyour behavior positively.

Your abilityto use your awareness of your emotions to stay flexible
and directyour behavior positively.

12




5/26/2022

Steps for Building Self-Awareness

PERSONAL

SELF SELF PERSONAL
COMPETENCE AWARENESS | MANAGEMENT COMPETENCE: Awf:E":Ess / M:E'E:JEN, 1. Observeyourself doing everything
‘ 2. Askyourself why you do the things you do
oo | 3. Don'tthink of your emotions as good or bad
SOCIAL RELATIONSHIP
SOCIAL SOCIAL . |
COMPETENCE g AWARENESS | MANAGEMENT CoMPETENCE gy AWARENESS W | A GEREr- 4 Knowyourvalues
5. Know who and what pushes your buttons
6. Beaware of good and bad moods
7. Seekfeedbackfrom others
. - i 8. Keepajournal
The action of understanding, being Gware of, being sensitive to, and [ EweAtaY
vicariously experiencing the feelings, thoughts, and experience of another of

either the past or present without having the feelings, thoughts, and
experience fully communicated in an objectively explicit manner.

Merriam WebstersDitonary
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Tools for Developing Self-Awareness

Enneagram
Meyers-Briggs Type Indicator (MBTI)
DISC
Strengths Finder
Social Styles

i the fgure (gram) on tis page.
an operate n the word
The Enneagram, i roote
Greok phiosophy and hat

0 years. It s found i ancient
ucdnism, and others,

e established in

The Enneagram
help you wi
personaily
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Think about...

. The way you act at home and why.
. The very best part of you is the very worst part of you.

You know yourself - what you get wrong vs. right.

. How are you different from others?
. Your number is determined by motivation (not behavior).
. Personality formed by age 5.

YYou will never change what you see...you can only change
what you do.

. Self-observation non-judgmentally is everything.

9. Youinyour 20's.




The Perfectionist

The Reformer

Quick Summary: perf

onist, idealist, principled, critical

General Characteristics Communication

Motivations §
s Communication Style
Strive tolive up to their high ideals Tone: matter offact & straight forward
Feel aneed to be perfect Being wrong, bad, Jestmouitimatums
early-defined plans
Angry and resentful [peeriey ke confl, dheydoheclrty
Don't take criticism well, but they Only emoji used is the 'K’ sign
criticize others harshly ez Descrpiv, emotnly e
Have a judging mind. Having integrity, “Should'is commonly used
Impulsive action for what is correct being good,
balanced,
Seldom say they are angry with what oo Communicatingwith s
they are angry beingight Be crystal clear about your expectations
Move toward life in an ethical way Answer x5 unspoken question: now can |
Weakness il, responsibly and relial e
Talk gets preachy e fulfil esponsibly and reliably th

expectations of the other person?
. Once communicated, know s will gt t done
Longing right the first time
“You are good.” Communicate the smallestof things.

1£ s make 2 good decision, let them know
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Need to be needed. Put their powers in
other people

Two ways of giving. Give to get or give
altruistically

Self-worth comes form sensing
meeting needs
Need approval and gratitude
Get tired of too much giving
Make people feel good
Feel what others feel, not what they feel

3

Being rejected or

unworthy offove,
beingneedy

Desire
Beingneeded,
wanted l& loved,
ntin
the lives of others

Weakness
Pride

onging
"Youare wanted
and loved."

The Helper

The Giver
Quick Summary: relational, generous, insecure, self-unaware
General Characteristics Communication
Rt 2's Communication Style
Sensitive to other people’s needs. reo Tone: Generous and caring language

Compliments and comments of appreciation
Positive reinforcements of others’ behavior

Acknowledge others'feelings and needs
2'suse kind and encouraging feedbac
2'sdon't ask for help but are grateful for it

Communicating with 2's
Give 2's appreciation and admiration
Avoid unnecessary criticism for it will be

very negatively.
Remind 2'sits okay to take a break and care for
themselves

20
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The Performer

Quick Summary: image conscience, ambitious, adaptable, motivated

General Characteristics iCors)
Motivations
Energetic Fear
Need to see themselves as successful. Image | Beingexposed,
conscience to be

" e ol
Feelings are seen as messy and inefficient successt

Politically savvy Desi
Can hide, anger, & fear disappointment Having high

Motivated by external appl status & respect,
lotivated by external applause. e
Multi-task, like short cuts, not great at detail | yyluable
Perpetual performer, want to be the star, first
prize or you are a loser Weakness
Deceit
Longing
“You loved and
valued for being
you.*

The Achiever

Communication

3's Communication Style
Tone: time- and plan-centric
Future-oriented language
Words which encourage action
Encouraging emalis
Optimistic, energetic phrases
Short and useful questions.
f not 100% transparent about how 3's are
doing, t's because they either haven't sorted
toutyet or don't feel safe to share

Communicating with 3's
Incentives —including monetary rewards and
public recogition
Be being clear about what goals are the
definition of success
May seem confident and self-assured but

Be honest, direct, and tactful
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The Individualist The Investigator The Loyalist
Quick Summary: dramatic, artistic, melancholic, intuitive Quick Summary: perceptive, detached, informed, intr Quick Summary: fearful, loyal, procrastinator, committed
General Characteristics Core Communication Communication
ivati - i Communication
Motivations . General Characteristics General Characteristics Core
censitive feel | 4/s Communication Style % Communication Styla Motivations sCommnicationstyl
ensitive feelings and are warm Fear Tone: descriptive and prosey Tone: formall s Communication Style
ane: formally,with touches of complesity e lvage
and perceptive Being inadequate, Long:winded essays imagery Need space Overlytechnicalor formal tone N“d“’f““f‘m"";"d e Fear [one precse, coreullangues:
Most complex oy Poetcprose hemessages Need to understand Useof Manage their life witl g 2 Susgetuncertar )
. cutoff, plain, motional expressions B heughtafas Many tangents and run-on sentences worst-case scenario without support or
Need to be seen as special mundane, First-person perspective Hoard necessities of life o A S N v oo ety | Askavestions o flly undrstan,notto hallenge
The are the most human number on the ordinary - Drean-ke additions neavy e o elpses..) Observe rather than participate i Proverbs and idioms ncther languages They are the people who keep s careulychosenwords; profead
emgram R 7 o e Toey e prcictaly g sy, things 00 | o mesas e
They are comfortable with melancholy | gabeome, | s o ok soo e e deper o Their talk styl s resentation Sometm e o s g e e e oS e | ot commmemt o st
Talk style is sad stories special and finding melancholy aspects o ife Everything interests them. because they know they will change later Think anc 'f“ E:f s th <upport having a Formal witho warm touch
Go through the blues 4- times an hour | authenticself ngwith s Great listeners '"MEWY:"! '5”93 ul Eskt eyare | “padcupplan Like o share stressors, but don't want
Struggling with dissatisfaction and focused e Always communicate to 4's how much you Not getting involved keeps them Communicating with s's lore t af:jW' ing to take a eakness help to fix them
onwhat s missing e from being controlled Dot pryinto g peron) e econdary posiion feoknes Communictingwith 5
0 don'thave to agree withit, just o onksomotel
Bring originality to things they do oot hve o areewint low 3 toworkremotely allstyle s group tal Hanor sl the questons even fchy eemtecios
Longng ouedse ) Communicate via text or email Devil's advocate Longing Donot tella ' to "stop being a pessimist”
Nouargseng. | DTS pre 510 somsone i L Avoid an open-office setting around *Youare safe and Do not sugarcoat the truth
[ e "vmzwk‘;w fej mqje\ W‘Tm: " vwslzs many people secure” Give space to work through the
e foreract 00 think 4’ ae good at something, e “Yourneeds are Donot call ssoutinfront of crowds “what-f*intheir minds
HEYRUREN] || they manot be awareof it e e e
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Quick Summary:
General Characteristics

They take delight in the very best
possibilities
Need to avoid pain
Stable secure routine is a turoff
Masters of denial
Very charming
Don'tlike repetition, don't want to get
stuck in routine.
When they withdraw their energy, it sucks
the air out of the room
Thrive when they realize the freedom and
excitement, they seek is available

The Epicure

entertaining

Core
Motivations

Fear
Being deprived,
trappedin
emotional pain,
being bored

Desire

Being Happy and
fully satisfed,
for
spontaneity

Weakness.
Gluttony

Longing
“Youwillbetaken
careof "

accomplished, uninhibited, manic

The Enthusiast

Communication

75 Communication Style
Tone: Optimistic and energetic language,
and expressions
Lots of ENERGY and exclamation marks!

Sing-song quality of tone (and voice)
Back-and-forth Q&A format
Personal and fond ofstorytelling

Minds move fast, and thoughts could seem
andom, but they are not.
Won't display hurt feelings

Communicating with 7's
Meet them with excitement and optimism
Don'ttellthem what to do, they could rebel
Avoid excessive negativism and critcism
Want to be truste
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The Challenger

The Asserter

Quick Summa f-confident, decisi

jut, leader

General Characteristics Communication

Motivations

&' Communication Style
Need to avoid being controlled Fear Tone: direct clar, certain anguage

See everything in extremes Being weak, o Bt otre o
Lots of physical energy, Energizer Bunny "wl“e:‘e“' phlarii i
Expect you to give as much as they do Informative and factual
As children they can identify with Desire Pragmatic and logicalperspective
! Protecting Clearand firmtone
those in control Ie

85 don'tdisplay empathy
Intimidates, but not intentionally
Inspirational by displaying confidence

When people are in trouble, they call 85
Their talk style is imperative, they want
you to show your strength
Define themselves by oppositional

Communicating with 8's
Make limitations, deadlines, and goals very clear

energy- what they are against Weakness Donot waffie, &' respect strong leaders
(el Ifrequests made to &' are not strong, they will
ging e
Meet &' power with your power
“Youwillnot be.
o Be direct with communication (bulet points for written)

26
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Quick Summary: p

General Characteristics

Their need is to avoid conflict
They are loyal and like be close, but
you need to reach them
They are the least complex #, what
you see is what you get
Itis not theirs to do
They see two sides of things —
best and worst
They go along to get along
They are not prone to peer pressure
Easily distracted and focus on many
things, laid back and easy going

The Peacemaker

The Mediator

aceful, reassuring, complacent, neglectful

Communication

Motivations
o's Communication style
G Tone: calm tone with gentle and encouraging phrases
inginconfi ‘Absence of personal identifers and pronouns.
tension ordiscord, 0, e, you, exe)
i Emojisor GFs tovisualize emations
and grattuc
withothers Respectiol and thoughtul phrsses
. Regularcheckups on how the other person feels
Desire. Starting all sentences with lower-cases (popular
Harmony, vitualtrend).
Having in Don'tinterrupt when g's share
stabilty and peace.
of mind, Bringing ommuni i
peopletogether Establish lear priorites
Give a time to ruminate over something,
Weakness twith alimit
Sloth Resolve any conflct formally — no matter how small
Do ot put g ina high-conflctenvironment
Longing Do not pressure on s for  rapid response
“Your presence Do ot talk over, ' villshut down
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Growth Point

(The number the arrow comes from)

The Perfectionist

The Reformer

The Helper

The Giver

Quick summary: perfectionist, idealist, principled, critical Quick Summary: relational, generous, insecure, self-unaware

. . N Security Characteristics Stress Characteristics
Security Characteristics Stress Characteristics Y Char
‘ - Accommodate other's needs less often Neediness turns into dominance
The internal critic quiets Internal critic works overtime
Stress Point Pay attention to their own inner Love withdrawn becomes silent or furious
. More open minded Become unusually harsh v
(The number the ar experience and practice self-care Love over given becomes demanding
Become more comfortable with pleasure Self-confidence drops
erson it Learn to say no and sets Attempt to control and bully
pel y. stre Become more spontaneous Become oversensitive A ©
misalignment, the qualities of appropriate boundaries Become distrustful of others
T e o o Has a sense of optimism Become depressed
the siress point can often balance no Accept a long-avoided sense of loneliness Assertive energy allows to directly self-
hem wih atibutes fom that Focus of atention moves to "gray Become shomeful e ey oo

Open toa variety of possibilities

29 30
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The Achiever

The Performer

Stress Characteristics
Doing gets blocked and disengages
Become worn out from failure,
exhaustion, or sickness
Find a way to numb self -
food, drink, more work
Become less productive and efficient
Become less confident
Find downtime
Drop image consciousness

Security Characteristics
Competition drops and becomes warmer
Become more willing to follow or give up control
Loyalty becomes more important than deceit
Teamwork and relationships become easier
Search for external security heightens insecurity

31

Quick Summary: d

Security Characteristics
Cultivate left-brained objectivity
Focus on something outside of themselves
More down to earth, practical,
and structured
Direct creativity to something more concrete
Perfectionism/self-critiques amplifies

flawed feelings

amatic, artistic, melancholic, intuitive

The Romantic

The Individualist

Stress Characteristics
Deny personal needs
Overaccommodate
Become extremely dependent on
someone to save them
Resent people that rescue them
Become manipulative to garner
love and attention
Try to win others over

32

Become more possessive of partner
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Quick Summary: percept

Security Characteristics
Find Strength
Become more empowered
Become aware of physical desires and
body-based instincts
Act on wants and enjoys life more fully
Is more vocal and assertive
Feel more capable
Mismanaged power

The Observer

The Investigator

detached, informed, introverted

Stress Characteristics
Retreat to compulsive doing
Enter a fantasy realm and
disconnects from reality
Escape with pleasure
Manic thought process can result
in risky behavior
Hyperactivity
Exuberance cuts through detachment

33
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Security Characteristics
Become more trusting and flexible
Can see all sides not just the dangerous or
negative ones
Can be more supportive and less
suspicions
Learn to relax
Trust their gut
Numb symptoms of fear

Quick Summary: fearful, loyal, procrastinator, committed

The Questioner

The Loyalist

Stress Characteristics
Driven to produce and achieve
Anxiety increases, possibly can reach
astate of terror
Emphasis goes to work or income
Frantic attempts to gather resources
May tell lies or deceive
Try to appear confident
Productive energy overrides anxiety
aodparalyai
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Quick Summary: entertaining, accompl

The Enthusiast

The Epicure

ed, uninhibited, manic

Security Characteristics
More focused and gain depth
Gain a desire to understand the deeper
meaning of life
Consumption is slowed
Engage in contemplative practices
Accept stillness
Become introverted and introspective

Stress Characteristics
Become critical and judgmental
Agitated with anyone who limits freedom
Become methodical
Sense of humor diminishes
Dualistic thinking
Benefit from structure and
personal responsibility

35
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Security Characteristics
Become softer and more giving
Become passionate about &
more attentive to others
Learn to value other's beliefs and see
them as equals
Exposes tendemess/vulnerability’
Inner child feels safe (get to come out and play)
Giving i to hold power over and
moves to power with

The Challenger

The Asserter

Quick Summary: self-confident, de

Stress Characteristics
Withdraw, clam up and isolate
Gets more emotionally distant

Less expressive
Loses grounded earthy sense
Retreats to strategize
May become bitter or jaded
Self care falls by the wayside
Finds clarity in taking an informed view

36
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The Peacemaker

The Mediator

Security Characteristics Stress Characteristics

Learn to feel special and important Reactivity and worry replaces positivity
Get intouch with their passions Goto self doubt
Feel secure enough to Feel a state of paralysis
display accomplishments Seeks security in external structures
Goal oriented that appear safe
Adopt a positive self view Become suspicious & more pessimistic
More assertive and decisive Anxiety serves as the alarm bell as to

what is important

37

Use Enneagram Wisdom

Knowyourmotives
You can'tchangeothers
Know core characteristics of each type

Use Emotional Intelligence

Social Awareness
Stop, look, & listen
Relationship Management.
Use awareness of your emotions and of others to
navigate interactions successfully
Use Empathy

39
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VIRGINIA BANKERS
ASSOCIATION

Summer Internship 2021

On the Job

your

(number)
have dentified with a particular type.

ey ot o,

conimagyourtype)

2. Meetat least once a week to share affirmations of your type.
i, Howdid you react to asituation?

ii ¥

i Bl

Self-Development cptionsiut scommnces

2. Forma small group to learn and hold each other accountable

3
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