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Story time

Meet Erin
• Real Simple superfan
• Started a podcast & blog

for moms
• Generated some traffic
• Invited to events
• Hired to create content



Storytime

It is a tale. Told by 
an idiot, full of sound 
and fury, Signifying 
nothing…”



Storytime



Storytime

https://www.google.com/imgres?imgurl=https%3A%2F%2Fupload.wikimedia.org%2Fwikipedia%2Fcommons%2Fthumb%2Fa%2Fae%2FRealSimple.svg%2F1200px-RealSimple.svg.png&imgrefurl=https%3A%2F%2Fcommons.wikimedia.org%2Fwiki%2FFile%3ARealSimple.svg&tbnid=eTQ_NulV6f1HqM&vet=12ahUKEwikwdLIkqb6AhW0rnIEHZQtDxIQMygAegUIARC_AQ..i&docid=PsOLU3m-b62igM&w=1200&h=139&q=real%20simple%20logo&ved=2ahUKEwikwdLIkqb6AhW0rnIEHZQtDxIQMygAegUIARC_AQ


Enthusiast

PRDaily.com

People likely to recommend 
preferred brands to friends and 
make almost all relevant 
purchases from those brands 
now and in the future.



HubSpot

75%
Don’t trust advertisements

How to 
find them?

70%
Trust consumer
reviews

90%
Recommendations by 
friends or family

Enthusiasts

Fast Facts



Enthusiasts

Identifying



Enthusiasts

Identifying



Enthusiasts

Identifying



SproutSocial

Enthusiasts

Identifying

Most post 
with no
expectation 
of reward



77%
Will choose a brand after a 
positive experience on
social media

Enthusiasts

Encouraging



Enthusiasts

Encouraging

• Use trends



• Use trends
thoughtfully

Enthusiasts

Encouraging



• Use trends
• Use hashtags

Enthusiasts

Encouraging



Enthusiasts

Encouraging

• Use trends
• Use hashtags
• Allow tagging



Enthusiasts

Encouraging

• Use trends
• Use hashtags
• Allow tagging
• Give them the tools



Made Ready Quiz – Citizens Bank

Enthusiasts

Encouraging



Made Ready Quiz – Citizens Bank

Enthusiasts

Encouraging



Enthusiasts

Encouraging

• Use trends
• Use hashtags
• Allow tagging
• Give them the tools
• Reward



• Listen
• Engage
• Create opportunities
• Track results

Enthusiasts

Now What



Influencers 1. Someone with the power to 
affect the purchasing 
decisions of others because 
of his or her authority, 
knowledge, position, or 
relationship with his or her 
audience.

We are all 
influencers.

InfluencerMarketingHub.com



Influencers 2. Someone with a following in 
a distinct niche, with whom 
he or she actively engages. 
The size of the following 
depends on the size of 
his/her topic of the niche.

InfluencerMarketingHub.com



https://openinfluence.com/financial-services-influencer-marketing/

87%
Bought something because an 
influencer encouraged them

73%
Marketers say influencer marketing is 
“somewhat” or “very” effective for their 
brand.

Influencer Marketing

About Influencers



Channel Specific
Instagram, YouTube, TikTok. etc.

Content Specific
Blogger, Podcaster, etc.

The Ultimate Guide to Influencer Marketing - Hubspot

Influencer Marketing

About Influencers



Macro
100,000 – 1 million followers

Micro
1,000-100,000 
followers

Nano
less than 1,000 
followers

The Ultimate Guide to Influencer Marketing - Hubspot

Influencer Marketing

About Influencers



• Agreement & Expectations
• Reimbursement
• Set Timeframe
• Tracking/Report
• Influencers don’t need 

to be enthusiasts.

Influencer Marketing

vs 
Enthusiasts



Influencer Marketing

Campaigns



Influencer Marketing

Campaigns



https://www.fnbo.com/pages/debit-cards/be-kind/

Influencer Marketing

Campaigns



• One and done

Influencer Marketing

Campaigns



• Long term relationships

Influencer Marketing

Campaigns



Influencer Marketing

Campaigns



Influencer Marketing

Campaigns

• Niche influencers



Influencer Marketing

Campaigns

• Niche influencers
• Include in your

content strategy



Influencer Marketing

Campaigns

• Niche influencers
• Include in your

content strategy
• Host the content 

(if you can)



Influencer Marketing

Compensation

• Freebies
• Discounts
• Privileges
• Access
• Cash



“You’ll get better results when you treat them 
like the professional marketers they are.”

Influencer Marketing

Compensation



Hubspot

$10,000+
for mega influencers

$501 – $10,000
for nano, micro, and macro-influencers

Influencer Marketing

Compensation



Influencer Marketing

Compensation

• Disclosures (FTC)
• Is it clear 

there is a paid 
relationship

(Free stuff = paid)



• Identify Influencers
• Don’t just look at the #s
• Establish goals
• Provide content & room for 

creativity
• Compensate & disclose
• Follow up & expect reports

Influencer Marketing

Now What



Ambassador A person engaged by an 
organization or company to 
represent its brand in a positive 
light, helping to increase brand 
awareness and sales. 

Wikipedia.com



Ambassadors

Employees



Avidia Smarties

Ambassadors

Employees

• Financial literacy
• Community involvement
• Engagement

Online & offline
• Product launches
• The face of Avidia?



The Financial Brand

Cardless Cash App Teaser Post

2,303
Impressions

10.13%
Engagement rate (vs 3%)

13%
3 month growth in mobile app enrollments

Ambassadors

Employees



The Financial Brand

6,275
Connections across 
Facebook, Twitter & 
Instagram

Ambassadors

Employees



Ambassadors

Employees



Ambassadors

Employees



Ambassadors

Employees



Ambassadors

Employees



All employees are
ambassadors

Ambassadors

Employees



Brand messages shared
by employees reach up to 

561%
more people than the same
post shared through company
accounts. 

Gaggle AMP

Ambassadors

Employees



Employee Ambassadors

Now What

Train employees

• What they can share
• What they can’t share
• Rules & regulations
• How to respond (or not)



• Provide content
• Allow them access

Create your hashtag
• Know your why…
• Manage, monitor & reward

Employee Ambassadors

Now What



Ambassadors

Connected

“These are the people
in your neighborhood”

• Insights
• Referrals
• Board Prospects



Ambassadors

Connected

A different type of 
compensation

• Acknowledgement
• Networking
• Education
• Special Invitations



$52.9 million
Referrals in 3 years

$359 million
Referrals since 2003

You miss 100% of the 
shots you don’t take.

Wayne Gretzky

Ambassadors

Connected



Bobby Orr: SBNation Stanly Cup of Chowder

Endorsements
vs
Ambassadors

Ambassadors

Celebrity



• Advertising
• Partnership
• Charitable

Ambassadors

Celebrity



Ambassadors

Influencer

• Reach new audiences
• Gain insight
• Provide education
• Create connections

INSIDERS



Ambassadors

Influencer

• Amplify messaging



The Ultimate Guide to Influencer Marketing - Hubspot

Ambassadors

Influencer

• Amplify messaging
• Create content



Ambassadors

Influencer

• Amplify messaging
• Create content
• Act a spokespeople

Just make sure they are 
properly prepared.



Ambassadors

Contract



Ambassadors

Contract

• Make sure 
goals and 
compensation 
are 
reasonable. 



Ambassadors

Contract



Ambassadors

Now What

• Start small
• Be reasonable about 

deliverables
• Be prepared to care

and feed
• Ensure sustainability



Marketing in 2023 
is complicated

Ann Handley

Enthusiasts, 
Influencers or 
Ambassadors?



Questions, 
Comments, 
Complaints?

Let’s talk.
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