
Succession Planning:
Thinking Differently
Comment by nationally respected 
compensation/benefits professional 
to Andy Davies, July, 2019
“In community banks I work with, I see again and again 

a big, missed opportunity when

executive/senior managers seek a candidate for a

NEW or REPLACEMENT position.

There are often many overlooked
Branch/Credit/Operations team members…

MOSTLY FEMALE…

who, with the proper well-planned training and mentoring, 

could become successful if given the opportunities.
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