January 6, 2021

To: Members of the MDP Class of 2020-2021
Fr: Andy Davies

Re: MIDP Session 5 Post-Work

Even though this has been on the MDP portal for several weeks, | am again
sharing with you the Session 5 post-work assignment, encompassing three (3)
pages.

The three pages follow this cover memo.

To help you best prepare for your Session 5 post-work assignment, PLEASE
PRINT ALL 3 pages and have them with you for each of these times during the
January 12-January 13 Session 5:

. January 12:
Have with you during ‘Strategic Planning’ segment, 2:30-4:00 p.m.

. January 13:

Have with you during final segment that begins at 2:40 p.m.

Thanks.
Andy




“Post-Session 5” Assignment in 2 Parts
Parts 1 and 2 are due to Gail Queen by Friday, January 29, 2021

#1: Meet with your CEO or Senior Officer
with whom vou’ve interacted during the MDP:

. Your CEQO and Exec Team will have prepared specific goals to accomplish during 2021,
most likely tied to your Bank’s current ‘STRATEGIC PLAN’.

. Before you meet, share with your ‘Senior Officer’ both attached pages of the ‘template’
we reviewed during Session 5 on January 12.

. Ask your ‘Senior Officer’ to select ONE of your bank’s “2021 Annual Goals” you can use for this exercise.

. TOGETHER with your ‘Senior Officer’, discuss that goal and ‘specific actions’ that need to happen to
ensure that the specific 2021 annual goal is successfully achieved.

. Using the attached blank template, identify/list “3” tactical actions (left column) and for each action,
complete the sections in the horizontal columns so, upon completion, you have on the one template page a
list of 3 actions and key points in the corresponding horizontal columns that show you a few
WHEN/WHAT/WHO/HOW °‘bullet points’ for that goal to be successfully achieved by 12/31/21.

. SHARE COMPLETED TEMPLATE WITH GAIL.

#2: Then., on vour own,

also before January 29:

Using all you have learned throughout the MDP...
. about yourself and what you feel you offer your bank...
. about your personal leadership style...
. about your personal management style...
. about your role as ambassador for your bank...
. about a bank’s strategic planning process, AND
. about the importance of civic engagement/leadership in your community...

Prepare a few paragraphs
advising how in your
CURRENT POSITION and in any NEW POSITION you may be striving to attain,

you

can best contribute to your bank’s overall success!

.SHARE WRITTEN THOUGHTS WITH GAIL
You should thus send to Gail a 2-page completed assignment.

Thank You!
Andy Davies

The Marathon Organization, LTD B 1300 Wellington Ct., Virginia Beach, VA 23454 B (757) 434-2710




aAoge se sso20.4d swes ul jeadal

:joedw| [eloueul

:|leoo o}
ssalboid Bupjoes] - sjuswiwio)

Aynqisuodsay
Aiepuooag
pue Arewld

papasN $82In0say

:a1e uonsjdwon

sdalg uonoy

H

:uonoy [eonoe|

aA0ge se sso20.4d swes ul jeadal

:10edw) [eloueuly

:|leo) o}
ssalboid Bupjoes] - sjuswwo)

Alliqisuodsay
Aepuooag
pue Alewld

papasN S82IN0say

:9le@ uonsjdwon

sda)g uonoy

cH

:uonoy [eonoe ]

awoouUl [euonippe

pajoadxa YO asuadxe

passalppe

/Anuenb ‘ejendoidde se

Aadoud aq ueo

ojeldoidde

uonoe |eoloe}

ale ey} seyep

Zawooul sjelausb Jo

pessalppe Bulaq sl

PBAJOAUI SIBY10

alnsus 0] pspasau

wsul Aue gNyY

asuadxa mau e ul }jnsal uoloe ue awi aJnua Bulnp ‘1opes| $921n0sal asoy) | aep uons|dwod uoljoe [eonoe; HOVY3 1o} 9oeds siy; ul

uonoe [eoaNoe] SIy} [|Im papaau se ajepdn Huijjo. iiiSINVN J9pISuod Ajjnjaieo paxi} e Moys siuiod Aoy 18|
‘|leo o ] | opaau se Auew se asn sdelg uono

oedw) [eoueuly €00 01 Alepuooag | pepesN seonosay | :ejeq uonejdwon Pop . IS Uohoy

ssaiboid Bupjoes] - sjuswwo) puE AlBWi :uonoy [eonoe|

:a1eq

(JecD 1Lz0z) ©leH s809 [e09) Aoy




:joedw| [eloueul

:|leoo) o}
ssalboid bupjoes] - sjuswiwio)

Ajjiqisuodsay
Aiepuooag
pue Alewld

papaaN $82In0say

:a1e uonsjdwon

sda)g uonoy
:uonoy |eonoe |

:1oedw) [eloueuly

:leo) o}
ssaiboid Bupjoel] - sjuswwo)

Anqisuodsay
Aepuooag
pue Arewld

papaaN S80In0say

:9le@ uonsjdwon

sdalg uonoy
:uonoy [eonoe ]

:1oedw) [eloueuly

:|leo) o}
ssaiboid Bupjoes] - sjuswwo)

Ajjqisuodsay
Aiepuooag
pue Alewld

papasN S80In0say

:9le@ uonsdwo)

sdalg uonoy
:uonoy [eonoe ]

:a1eq

:s|eos) Aoy




	1.1 MDP Session 5 Post-Work Memo
	. January 12:
	. January 13:

	1.2 Session 5 Post-Work Memo

