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INTRODUCTIONS

• Breakout Groups: 
– In pairs
– Share who you are, what you do and where, and a 

fun fact about yourself
– Be prepared to introduce your partner when you 

return to the full class

Presenter
Presentation Notes
KC: 30 min
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FULL COURSE OUTLINE

Presenter
Presentation Notes
NE: 10 minutes



VIRGINIA BANKERS ASSOCIATION EXECUTIVE LEADERSHIP INSTITUTE © 2021 PATHWISE PARTNERS. All Rights Reserved

EXPECTATIONS

• Level of listening - Olympic listening 
• You may have had some of 
this…timing, repetition, and 
experience change the learning 
• Adults learn by participating

Presenter
Presentation Notes
NE
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EXPECTATIONS

• Discussion of change for yourself, 
not others 

• No one is broken… this is about 
taking a step that other successful 
people take

Presenter
Presentation Notes
NE
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EXPECTATIONS

• “I am a Beginner.” Be curious -
don’t critique/judge/assess what is 
happening – that is how smart 
people fail to succeed at continuous 
improvement or new ways of 
thinking. (It’s not wrong, it’s just not 
useful.)

Presenter
Presentation Notes
NE
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EXPECTATIONS

• Confidentiality
• Respect
• Be Present

- All sessions 
- Video turned on all the time
- Cell-phone / e-mail silenced
- Fully engaged
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EXPECTATIONS

• We are a laboratory for the work we 
are talking about it. For example, you 
are our partners for meeting the 
objectives.
• Others?
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EXPECTATIONS

“I have no special talent. I am only 
passionately curious.”

Albert Einstein

Presenter
Presentation Notes
NE
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AGENDA

Presenter
Presentation Notes
NE
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OBJECTIVES
1. To ensure we understand ourselves 

better – for greater results for 
ourselves, our teams and the bank.

Presenter
Presentation Notes
NE
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OBJECTIVES

2. To begin the practices that will 
engage and retain current high 
performing employees and draw 
other “high potentials” to our 
organizations.

Presenter
Presentation Notes
NE
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OBJECTIVES

3. Set the foundation for the entire 
Leadership year – establishing 
basic concepts, engaging the 
participants for our desired 
outcomes, and modeling and 
mentoring the behaviors of 
successful leaders.

Presenter
Presentation Notes
NE
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OBJECTIVES

4. To build relationships of trust and 
commitment to each individual’s 
success and the success of the 
entire group.

Presenter
Presentation Notes
NE
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OBJECTIVES

5. To set a “learning environment” 
requiring presence and curiosity –
honoring, respecting and building on 
each others’ work and development.

Presenter
Presentation Notes
NE – First Break here
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LEADERSHIP EXERCISE
GETTING TO KNOW EACH OTHER

Presenter
Presentation Notes
NE – 50-60 min; then Break: Set up first Breakup group for 1st Group Discussion re DiSC
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Program Overview

© John Wiley & Sons, Inc. All rights reserved.17

• Discovering your DiSC® style
• Understanding Other Styles
• Building More Effective Relationships

Everything DiSC Workplace®

Presenter
Presentation Notes
KC
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DiSC VIDEO

Presenter
Presentation Notes
KC – Show DiSC Video
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How You See Yourself

© John Wiley & Sons, Inc. All rights reserved.19

Fast-paced & Outspoken

Cautious & Reflective

Presenter
Presentation Notes
KC
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How You See Yourself

© John Wiley & Sons, Inc. All rights reserved.20

Questioning &
Skeptical

Accepting &
Warm

Presenter
Presentation Notes
KC
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How You See Yourself

© John Wiley & Sons, Inc. All rights reserved.21

Questioning &
Skeptical

Accepting &
Warm

Cautious & 
Reflective

Fast-paced & 
Outspoken

Presenter
Presentation Notes
KC
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Group Discussion
Why did you answer the way you did?
• Give examples

• You will work in 4-5 person groups 
for about 10 min. Be prepared to 
share one example from group 
when you return. 

© John Wiley & Sons, Inc. All rights reserved.22

Presenter
Presentation Notes
KC: Breakout Group with 4 people in each (5 in one group) 
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How You See Yourself

© John Wiley & Sons, Inc. All rights reserved.23

Questioning &
Skeptical

Accepting &
Warm

D

Cautious & 
Reflective

Fast-paced & 
Outspoken

Presenter
Presentation Notes
KC
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How You See Yourself

© John Wiley & Sons, Inc. All rights reserved.24

Questioning &
Skeptical

Accepting &
Warm

D i

Cautious & 
Reflective

Fast-paced & 
Outspoken

Presenter
Presentation Notes
KC
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How You See Yourself

© John Wiley & Sons, Inc. All rights reserved.25

Questioning &
Skeptical

Accepting &
Warm

D i

SCautious & 
Reflective

Fast-paced & 
Outspoken

Presenter
Presentation Notes
KC
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How You See Yourself

© John Wiley & Sons, Inc. All rights reserved.26

Questioning &
Skeptical

Accepting &
Warm

D i

SC Cautious & 
Reflective

Fast-paced & 
Outspoken

Presenter
Presentation Notes
KC
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Cornerstone Principles
Profile page 2

© John Wiley & Sons, Inc. All rights reserved. 27

Presenter
Presentation Notes
KC
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Your DiSC® Style
Profile page 3

© John Wiley & Sons, Inc. All rights reserved. 28

Presenter
Presentation Notes
KC
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Your DiSC® Style

© John Wiley & Sons, Inc. All rights reserved.29

Presenter
Presentation Notes
KC
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Your Inclination

© John Wiley & Sons, Inc. All rights reserved.30

Slight Moderate Strong
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Your DiSC® Style

© John Wiley & Sons, Inc. All rights reserved.31

Page 4
• Read and personalize
= like you
x = not like you
? = not sure

• Underline three statements 
that best describe you

?












?

x

Presenter
Presentation Notes
KC –we should be at about 4:30
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Group Discussion
In Small Breakout Groups 
• Give an example of why DiSC 

style does describe you. 

• You will work in 4-5 person 
groups for about 10 min. Be 
prepared to share one example 
from group when you return. 

© John Wiley & Sons, Inc. All rights reserved.32

Presenter
Presentation Notes
KC – total of 30 minutes to take us to almost 5pm
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READING FOR TONIGHT

• HBR article: Discovering Your Authentic 
Leadership

Presenter
Presentation Notes
KC End for the Day. 
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LEADERSHIP: DAY 2

• Debrief from Day 1

Presenter
Presentation Notes
KC  
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Priorities of Your DiSC® Style

© John Wiley & Sons, Inc. All rights reserved.35

i Style i Style + Accuracy

Presenter
Presentation Notes
KC
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Your Priorities

© John Wiley & Sons, Inc. All rights reserved.36

Page 5
• Read and personalize
= like you
x = not like you
? = not sure









x
?

Presenter
Presentation Notes
KC
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Your Motivators & 
Stressors

© John Wiley & Sons, Inc. All rights reserved.37

Page 6
• Read and personalize
= like you
x = not like you
? = not sure

• Underline one statement from 
each category that best 
describes you

x






?



Presenter
Presentation Notes
KC
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Group Discussion
Groups of three discuss
• What you chose
• Give examples of how they’ve 

been true for you

© John Wiley & Sons, Inc. All rights reserved.38

Presenter
Presentation Notes
KC 
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A Day in the Life

© John Wiley & Sons, Inc. All rights reserved.39

Describe what it’s like to be your 
style
• Use your profile and 

experience
• Consider the questions on the 

handout
• Use words, statements, 

pictures, etc.

Presenter
Presentation Notes
KC
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Personal Reflection

© John Wiley & Sons, Inc. All rights reserved.40

• Review your profile and the 
“Day in the Life” descriptions

• Write things to remember

Presenter
Presentation Notes
KC: 4 minutes for reflection, and 10 for breakout groups –Each group report out one thing (15-20 min total)
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Working with DiSC® Styles

© John Wiley & Sons, Inc. All rights reserved.41

What’s 
difficult

What 
works 

Enthusiasm, Action, 
Collaboration

i

What’s 
difficult

What 
works 

Results, Action, 
Challenge

What’s 
difficult

What 
works 

Support, Stability, 
Collaboration

What’s 
difficult

What 
works 

Accuracy, Stability, 
Challenge

D S C

Presenter
Presentation Notes
KC
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Working with DiSC® Styles

© John Wiley & Sons, Inc. All rights reserved.42

If you chose D
go to page 8

If you chose C
go to page 11

If you chose i
go to page 9

If you chose S
go to page 10

Presenter
Presentation Notes
KC
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Working 
with DiSC®

Styles

© John Wiley & Sons, Inc. All rights reserved. 43

Strong-willed, forceful, 
control outcomes, 
stubborn, demanding  

Looks for new 
challenges 

Presenter
Presentation Notes
KC
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• Tell us in the “Chat” what 
style you chose. You will be 
grouped with others who 
worked with the same style  

• Discuss what you each wrote 
about working with this style

• Write what each person 
reports in the appropriate 
column (the same thing may 
be in both columns)

Group Discussion

© 2018 John Wiley & Sons, Inc. All rights reserved.44

What’s 
difficult

What 
works 

Accuracy, Stability, 
Challenge

C

What’s 
difficult

What 
works 

Support, Stability, 
Collaboration

S

What’s 
difficult

What 
works 

Enthusiasm, Action, 
Collaboration

i

What’s 
difficult

What 
works 

Results, Action, 
Challenge

D

Presenter
Presentation Notes
KC – Have them report in the “Chat”  and sort by style
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Group Sharing

© John Wiley & Sons, Inc. All rights reserved.45

• Each group presents
• Use the information to fill in 

the remaining styles

Strong-willed, forceful, 
control outcomes, 
stubborn, demanding  

Looks for new 
challenges 

Presenter
Presentation Notes
KC
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Group Reflection

© John Wiley & Sons, Inc. All rights reserved.46

What’s 
difficult

What 
works 

Enthusiasm, Action, 
Collaboration

i

What’s 
difficult

What 
works 

Results, Action, 
Challenge

What’s 
difficult

What 
works 

Support, Stability, 
Collaboration

What’s 
difficult

What 
works 

Accuracy, Stability, 
Challenge

D S C
Make a note for yourself

= Most difficult for you                  = Works most for you

Presenter
Presentation Notes
KC
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Increase Your 
Effectiveness

© John Wiley & Sons, Inc. All rights reserved.47

Pages 12–15
• Read the three sections
• Mark one strategy in each 

section to use more 
effectively







Presenter
Presentation Notes
KC
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Group Discussion
In pairs, tell one another
• Your style
• Your strategies
• Why you chose them

© John Wiley & Sons, Inc. All rights reserved.48

Presenter
Presentation Notes
KC – Breakouts in pairs
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Action Plan

© John Wiley & Sons, Inc. All rights reserved.49

Page 16
• Select one strategy to focus on
• Write the strategy on Handout 

3.2
• Read description and bullet 

points

Presenter
Presentation Notes
KC
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Action Plan

© John Wiley & Sons, Inc. All rights reserved.50

Write an action plan
• Refer to ideas from profile 

Page 16
• Use the handout questions as 

a guide

Presenter
Presentation Notes
KC
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Building Effective Relationships
Partner discussion:
• Share your action plan
• Provide feedback

© John Wiley & Sons, Inc. All rights reserved.51

Presenter
Presentation Notes
KC – Partner breakout
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Working Effectively 
with You

© John Wiley & Sons, Inc. All rights reserved.52

• Write three things that others 
should know about you

• Write clearly and legibly I don’t like sudden or last-minute 
changes

I like to work with others on projects

I’m not comfortable with high-risk 
ideas

Presenter
Presentation Notes
KC – Ask a D, I S, and C to each give their answers
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Action Plan

© John Wiley & Sons, Inc. All rights reserved.53

Personalized Style 
Index
Pages 17–20

Presenter
Presentation Notes
KC – This should end us about 10:30am. 
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LEADERSHIP QUOTES EXERCISE

What you do has far greater impact than what you say.  Stephen Covey
A genuine leader is not a search of consensus, but a molder of consensus. Martin 
Luther King.
A leader is best when people barely know he exists, when his work is done, his aim 
fulfilled, they will all say: We did it ourselves.  Lao Tzu
One voice can change a room. Barack Obama
A sign of a good leader is not how many followers you have, but how many leaders 
you create. Mahatma Gandhi
A good leader inspires people to have confidence in the leader; a great leader inspires 
people to have confidence in themselves. Eleanor Roosevelt
When you learn, teach; when you get, give. Maya Angelou

Presenter
Presentation Notes
NE: In random 4-5 breakout groups
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WORKSHEET: PART I

Presenter
Presentation Notes
NE: 
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Lead•er

1: a person who leads as a GUIDE, 
CONDUCTOR;  
2: a person who has commanding 
authority or influence;
3: CONDUCTOR: a first or principal 
performer of a group 

Presenter
Presentation Notes
NE
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LEADER

• Setting direction
• Building commitment
• Creating alignment 

Presenter
Presentation Notes
NE
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INVOLVES

• Listening to people
• Providing support and encouraging   

their efforts
• Facilitating their involvement 

Presenter
Presentation Notes
NE
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INVOLVES

“As a leader...I have always endeavored to listen to 
what each and every person in a discussion had to 
say before venturing my own opinion. Oftentimes, my 
own opinion will simply represent a consensus of what 
I heard in the discussion. I always remember the 
axiom: a leader...is like a shepherd. He stays behind 
the flock, letting the most nimble go out ahead, 
whereupon the others follow, not realizing that all 
along they are being directed from behind.” 

Nelson Mandela

Presenter
Presentation Notes
NE
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INVOLVES

• Problem solving and decision 
making

• Intention/purposeful/ “causing” 
actions 
- A thought…if you are leading and no 

one is following, maybe you are just out 
for a walk.

Presenter
Presentation Notes
NE
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INVOLVES

• Balance of outcomes and 
relationships

• Authenticity
• Others?

Presenter
Presentation Notes
NE
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CAUSING WITH INTENT

• Power of One video

http://www.youtube.com/watch?
v=_QzjqOl2N9c

Presenter
Presentation Notes
NE

http://www.youtube.com/watch?v=_QzjqOl2N9c
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LEADERSHIP TIME, EMPHASIS, SKILL

47

31

18

35

42

35

18

27

47

0 20 40 60 80 100 120

Executive

Mid-Level

First Line Supervisor

Conceptual Human Technical

Presenter
Presentation Notes
NE: Which looks more like yourself and why? As a group. NE –use Carroll Saine story.
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Presenter
Presentation Notes
KC
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BALANCE OF OUTCOMES AND 
RELATIONSHIPS
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COMPASSION THEN COMPETENCE

Warmth

Competence

People judge others – especially leaders-
by two characteristics
1. How “warm” they are (compassion, 

communication, or trustworthiness)
2. Do I like this person?

3. How “competent” they are 
(competence, strength, or agency)
4. Do I respect this person?

Executive

Inspirational

Source:  Connect Then Lead, Amy Cuddy, Matthew Kohut, John Neffinger

Presenter
Presentation Notes
KC: Potential end of Day 2 after this slide
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DAY 2 ADJOURN

Presenter
Presentation Notes
KC:
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LEADERSHIP: DAY 3 

Presenter
Presentation Notes
KC:
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AUTHENTICITY- Brené Brown

http://www.youtube.com/watch?v=iCvmsMzlF7o

Presenter
Presentation Notes
KC: Total 30 minutes. 20 minutes to view, 10 to debrief

http://www.youtube.com/watch?v=iCvmsMzlF7o
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AUTHENTICITY

“What we're all striving for is 
authenticity, a spirit-to-spirit 
connection. “

-Oprah Winfrey

Presenter
Presentation Notes
KC
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ASSESSMENTS

• Benefits of assessments

Presenter
Presentation Notes
NE
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ASSESSMENTS

• Costs of assessments
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ASSESSMENTS: Breakout Group

• With a partner, describe a self-
assessment that has had benefits 
for you, AND may have restricted 
possibilities.

Presenter
Presentation Notes
NE: Partner breakouts
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WORKSHEET: PART II

Presenter
Presentation Notes
NE: Partner breakouts
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APOLLO 13

• https://www.youtube.com/watch?v=Tid44iy6Rjs&l
ist=PLZbXA4lyCtqoXIQDJX6ARM1eoTNAJEWCf&in
dex=6

Presenter
Presentation Notes
NE: Play Apollo 13 clip 

https://www.youtube.com/watch?v=Tid44iy6Rjs&list=PLZbXA4lyCtqoXIQDJX6ARM1eoTNAJEWCf&index=6
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CHOICE MAP

Presenter
Presentation Notes
KC
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WORKSHEET: PART III
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BEING IN THE GAME

Presenter
Presentation Notes
KC
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WORKSHEET: PART IV

Presenter
Presentation Notes
KC
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RELATIONSHIP BUILDING

Presenter
Presentation Notes
KC
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WHAT DERAILS MANAGERS? 

Source: Compass: Your Guide for Leadership Development 
and Coaching, Center for Creative Leadership  

The top 5 causes of career derailment are:

1.Difficulty adapting to change (the most frequent 
cause)

2.Difficulty building and leading a team
3.Failure to deliver business results
4.Lacking a broad, strategic orientation
5.Problems with interpersonal relationships

Presenter
Presentation Notes
KC

https://www.ccl.org/articles/press-releases/compass-makes-leadership-easy
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Presenter
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RELATIONSHIPS

• Why do they matter?
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MAXIMIZING RELATIONSHIPS

• Why is this important?
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• Top 10 relationships critical to your 
success
•See Chart in Worksheet, Part V

EVALUATING KEY RELATIONSHIPS 
FOR SUCCESS
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• Grade the relationship
A – Trust implicitly; tell each other anything
B – Enjoy working together; create possibilities 

with each other
C – Not bad/not good
D – Walking on eggshells; include only when 

necessary
E – Avoid completely

EVALUATING KEY RELATIONSHIPS 
FOR SUCCESS
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HOW TO IMPROVE RELATIONSHIPS

• Breakouts: Groups of 4-5
• What surprised you when you did this chart?

Presenter
Presentation Notes
KC



VIRGINIA BANKERS ASSOCIATION EXECUTIVE LEADERSHIP INSTITUTE © 2021 PATHWISE PARTNERS. All Rights Reserved

HOW TO IMPROVE RELATIONSHIPS
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SETTING LEADERSHIP 
DECLARATIONS
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ACCOUNTABILITIES FOR FEBRUARY

• Reading: Multipliers, Chapters 1 and 2

•Notice DiSC, and all leadership distinctions we 
discussed, playing out; Practice leadership 
declaration 

• Coaching Session

• Next time: Capstone discussion
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EVALUATION
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