
 
 
Session 1 
Homework 
Due prior to beginning 
Session 2 on Tuesday, Nov. 
24th 1:00 pm EST 
 
 
 
 
 
 
 
 

1. Inspireyourpeople.com 
Browse the website and see if there is anything of interest to you for personal 
inspiration/personal development or anything you would use for your team for team 
building or inspiration.  Be prepared to share with the group at session. 
 

2. Complete Page 16 of the Teaching outline – Follow-up Exercise – 6 questions. We will 
discuss as a group at session 2. 
 

3. Read through pages 26 -33 starting with the WDEP System – we will be working through 
difficult conversations and it starts with ASKING vs. TELLING and asking the right 
questions to address the performance or behavior issue.  Glance through these pages as 
they will become helpful to you as we work through practice conversations  
 
 
You DO NOT need to turn in anything prior to session.  We will cover during the next 
session. 
 
Vicki Kraai 
vicki@interaction-training.com 
vicki@vksolutionsllc.com 
 
See you next week! 
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