
Effective Coaching Self-Evaluation  

 

 
 
Self-evaluation is a skill used by those who want to elevate their personal and professional 
skills. It takes courage and vulnerability to be honest with yourself. The results help you create a 
plan to close the gap between where you are now and where you want to be. 
 
On a scale of 1-10 with 1 being low and 10 being high, rate yourself on the following. 
 

Name 

Question Rating 

How successful do you want to be as a coach?  

Where do you rate yourself now?   

What do you think needs to happen for you to close the gap? 
 
 
What is your greatest challenge? 
 
 
 

And what else? 
 
 
 

What resources or skills do you need to address your challenges? 
 
 
 

How would things be different if you solved your challenges? 
 
 
 

What do you wish you had from your supervisor that you don’t have now? 
 
 
 
If you were coaching your direct reports effectively what would have happened? 
 
 
 

 


