
Sea Harvest, Inc. 

Sea Harvest, Inc. (SHI) is a processor and distributor of 
seafood products.  Founded in 1993, the company was a deep 
sea fishing concern that developed a facility to process fish 
and seafood.  By 2006, the company was well known in the 
field of freezing fresh seafood products.  SHI now produces 
over 50 different fish products. 

 

The company’s management has been aggressive in the past 
by speculating on fish prices.  These activities have impacted 
profits over the years.  Consumers are not receptive to price 
increases on fish products and will reduce their demand if 
prices increase greatly during the year.  Due to these factors, 
the company has occasionally had an oversupply of product 
with no ability to increase prices. 

 

SHI has recently started a cost cutting program to improve the 
bottom line. 

 
 


