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Trends in Innovation



What’s Changed

• Customer Expectations

• Delivery Channel 

• Data 

What Hasn’t

• The Business                

of Banking

• Trust 

Trends in Innovation



Consumers Rely on Mobile Banking
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Who Owns the Customer



Tech Platforms Don’t Own Product



Platforms Dominate Markets

=Mkt Cap



Customer Relationship Key

Origination/SalesBalance-sheet Provision
Lending

Current/checking account

Deposits

Transactions/payments

Asset management and insurance

1,239

526

174

301

131

44

483

577

Total revenues 2,075 (54%) 1,750 (46%)

Total after-tax profits 436 (41%) 621 (59%)

ROE 6% 22%



Connected Strategy



Build Better Products 

VS



Deposits and 

Payments



Fintech 1.0: Unbundling





Fintech 2.0: Platform





Big Tech
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Banks as Ecosystems
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Banks become a utility that powers new platforms



Questions?

RMorgan@aba.com


