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AGENDA

• Adam Grant Ted Talk: How to Stop Languishing and Start 
Finding Flow

• Participant Survey Results 
• Outline of 2022 Program Initiatives
• Meeting Dates
• Q&A



ADAM GRANT TED TALK: HOW TO 
STOP LANGUISHING AND START 

FINDING FLOW
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How to stop languishing and start finding flow - Bing video

https://www.bing.com/videos/search?q=languishung+video&docid=607996743113199562&mid=A729FF3C88692C907ED7A729FF3C88692C907ED7&view=detail&FORM=VIRE


MENTAL HEALTH SURVEY RESULTS

• Continue with current format of quarterly meetings and 
quarterly check-ins

• In-person meeting in 2022

• Majority of group in Phase 1-2 of current action plan

• Continue mental health initiative for 2022-COVID 
roadblock for 2021



STEPS TO 
BUILD A CARING CULTURE 
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Remove the 
Stigma of 

Mental Health 
within the 

Organization

1

Make Time for 
Listening

2

Give Employees
Ways to De-

Stress

3

Be Transparent 
With Employees

4

Establish Quiet 
Spaces

5

Offer Benefits 
That Support 

Mental Health
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Implement a 
Mental Health 

Company Policy
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Q&A
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