
 
 
 

LEADERSHIP REFLECTION, 
DECLARATION & ACTION PLAN  

 
 
 
 
 
 

 
Reflecting on Jim Collins’ leadership 
levels, where are you in your leadership 
journey and what actions will you need 
to take to develop at the next level? 
__________________________________
__________________________________ 
__________________________________
__________________________________
__________________________________
__________________________________ 
 
 
 

 
 
 

S.W.O.T. 
List 3 responses for each question below.  
 
STRENGTHS – As it relates to leadership, what are my strongest areas?  

__________________________________________________________________
__________________________________________________________________ 
__________________________________________________________________ 

 
WEAKNESSES - As it relates to leadership, what are the areas in which I need more 
improvement and/or consistency?  

__________________________________________________________________
__________________________________________________________________ 
__________________________________________________________________ 
 



OPPORTUNITIES - As it relates to leadership, What are the things I’ve never done (or 
maybe never even thought about) that could have a positive impact on me?  

__________________________________________________________________
__________________________________________________________________ 
__________________________________________________________________ 
 

THREATS - As it relates to leadership, What factors are outside of my control? 
__________________________________________________________________
__________________________________________________________________ 
__________________________________________________________________ 
 

************************************************************************ 
LEADERSHIP DECLARATION  
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________ 
 
************************************************************************ 
 
Moving forward with intention, these are the steps I will take … 
 
1. ACTION STEP  

__________________________________________________________________
__________________________________________________________________ 
 *Timeline ________________________________   
 *Accountability ____________________________ 

*Resources _______________________________  
*Evaluation _______________________________ 
 

2. ACTION STEP  
__________________________________________________________________
__________________________________________________________________ 
 *Timeline ________________________________   
 *Accountability ____________________________ 

*Resources _______________________________  
*Evaluation _______________________________ 

  
3. ACTION STEP  

__________________________________________________________________
__________________________________________________________________ 
 *Timeline ________________________________   
 *Accountability ____________________________ 

*Resources _______________________________  
*Evaluation _______________________________ 

 


