BANK MANAGER SCHOOL 2021
WITH KAREN BUTCHER, HEAD COACH AND PIVOTAL PEOPLE TRAINER, INTERACTION TRAINING	

Due Monday, May 24th.  List your top three manager challenges. Send to karen@karenbutchercoaching.com 
Prior to Day One
Pre-Session Assignments for: Understanding Yourself and Others
1. Complete the Right Brain Left Brain Dominance Test https://www.mentalup.co/blog/right-brain-left-brain-test#headline1 (Just for fun, complete one of the exercises.)
2. Complete the Right/Left Brain Dominance Test and Scoring on pages 6-7 in the Bank Manager School Teaching Outline.
Pre-Session Assignments for: Excelling at Leading, Supervising & Coaching
3. Read a blog post, watch a YouTube Clip or TED Talk on transitioning from peer to supervisor. Come to the session prepared to share your Ah-Ha! moments.
4. Complete the Time tracking exercise at the bottom of page 11 in your Bank Manager School Teaching Outline. Use a separate sheet of paper to give yourself plenty of space to include everything you do.
5. Complete the Self-Evaluation on page 18 of the Bank Manager School Toolbox.

