Session Objectives/Agenda
Session Three - November 17 - 9:00am to 4:30pm

Objectives

Provide you some insight into leading and managing a bank exploring the
following areas:

9:00-10:15 - Review our Current Bank Environment
10:15-10:30 - BREAK

10:30-12:00 - Retail Management

12:00-12:45 - LUNCH

12:45-2:15 - Lending Portfolio Management
2:15-2:30 - BREAK

2:30-4:30 - Asset/Liability Management



