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Today, we activate a
movement across sectors
that is diverse and broad and
seeps into every aspect of
daily life. We are connecting
and fueling opportunity for
young people everywhere
they are from schools to
workplaces and beyond.

WORKPLACE
MENTORING

ELEMENTS OF EFFECTIVE
PRACTICE FOR MENTORING .
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VIRGINIA

Mission

MENTOR Virginia’'s mission is to foster quality mentoring relationships that empower, elevate, and encourage young
people.

Vision

Every young person in Virginia who needs a mentor will have a trained mentor.
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When you hear the word
Mentoring, what comes to mind?

% Responses are anonymous

Join by Web PollEv.com/tamicespencerhelms405

Join by Send tamicespencerhelms405 and your message to
Text 22333
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Voice/Tone Accent
Physical Traits &

Characteristics i
Observable
Appearance Behaviors

Above the waterline

Below the waterline

Race,Ethnidty Gender Age

Work Ethic Education Generation

Communication Style Work Tempo

Country of Birth  Abilities Military Background

Class/Income | s Choices Nationality
Politics

Motivations Health Status

Life Experiences
Sexual Orientation ' gion/ Spintuality

Family/ Marital Status

Thinking Style Talents

Values / Beliefs







GROUP ACTIVITY

= Why Are You Here Today?
Name Something You've Done Wrong or Failed At This
Week.
Name one thing you’ve done this week that wasn'’t
mandatory, just enjoyable.
Name a time this week where you have asked for help?
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Questions to consider...

= \What assumptions am | making?
= Why do | think that?
= What does the data tell me?

= \What am | missing?
= Can you tell me more?
= What do | need to make a decision?

Ladder of Inference

1 | Take action
| based on our

Minimize
| beliefs.

Misunderstandings ... |

Instead of jumping to ) :
1 | Develop beliefs

“CONCLUSIONS/” ‘
break down the | | based -
Assumptions, | conclusions.
Meaning,

Selected data, and | Draw conclusions
Observations, . | based on our
that created them. | assumptions.

| Make assumptions
| based on that
I meaning.

| Lend meaning
| | to a selection of
| | data we observed.

How we think...

Model developed by Chris Argyris
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The Five Whys
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Goals Support Worksheet

Motivators

Actions Supporters

Challenges

| What are your values
that will help you?

Potential things that V
can get in the way?

What steps will you | Who will support and | How long will it take?
do for your goal? check-in with you? Have any deadlines?

What keeps you
focused?

Short Term Goal (3-6 months):

Long Term Goal (1-5 years):




Goals Support Questions

=\What are some concrete goals you can set to foster
the best possible supportive relationship with
mentees/interns/youth employees?

* How can you support them in the goals they have set
for themselves?
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Carol Dweck’'s Mindset
Fixed vs Growth

ability is static

avoids challenges
gives up easily

sees effort as fruitless
ignores useful criticism

threatened by others
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ability is developed

embraces challenges
persists in obstacles
sees effort as necessary
learns from criticism

inspired by others' success
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“...Death Valley isn’t dead. It’'s dormant. Right beneath the surface are these seeds of possibility
waiting for the right conditions to come about...if the conditions are right, life is inevitable. The
real role of leadership...is not and should not be command and control. The real role of leadership
is climate control, creating a climate of possibility. And if you do that, people will rise to it and

achieve things that you completely did not anticipate and couldn’t have expected.”
(Sir Ken Robinson)
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