Management Development Program: Session One
Monday, September 11, 2023

“Introduction to Banking”, 
“Strengthening a Culture Through Emotional Intelligence”, 
“Accounting & ALCO-Banking’s Universal Language”

                                            AGENDA


9:00-9:30 a.m.                Opening “Icebreaker”                                                                                     Walt Lyons

9:30-10:15 a.m.              MDP Program Overview and                                                                      Andy Davies
                                           “Introduction to Banking: Part 1”                                                                           

10:15-10:30 a.m.            Break

10:30 a.m.-Noon           Special Presentation with Q&A Open Forum:                                           Jay Stafford        
                                          “Strengthening a Culture Through Emotional Intelligence”                   

Noon-12:45 p.m.            Lunch

12:45-2:15 p.m.             “Accounting and ALCO-Banking’s Universal Language”                                Alex Vari

2:15-2:30 p.m.                Break

2:30-3:30 p.m.                “Accounting and ALCO,” continued                                                                  Alex Vari

3:30-3:40 p.m.                Break

3:40-4:30 p.m.                “Introduction to Banking: Part 2”                                                              Andy Davies
   

