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4.3M quit 
in August

Bureau of Labor 
Statistics
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10.4M 
jobs open
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“Workers are burned out. In the wake 
of hardship, illness and death, they 

aren’t going to take it anymore.”
Robert Reich, former US 

Secretary of Labor
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4 out of 5 financial institutions 
are worried about staffing.

The Financial Brand
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72% making less than 
$30k will look for a new job.

Bankrate survey
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35%
ENGAGED
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13%
DISENGAGED
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52%
NOT ENGAGED
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1. Produce substantially better outcomes
2. Treat clients better and attract new ones
3. Are more likely to remain with their institution 

than those who are less engaged

Engaged Team Members
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1. I feel well supported by my company at this 
time.

2. My company takes a genuine interest in 
employee’s well-being.

3. I have the resources I need to do my job.
4. I know what I should be focusing on right 

now. 

Conduct pulse survey
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5. My company is doing a good job helping 
employees feel connected to one another.

6. I have what I need to be productive.
7. What would help you feel more supported 

right now?

Conduct pulse survey
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How are you training your managers?
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Initial position: 
2 weeks to 2 months 

Management role: 

NONE

Training for Managers:
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80% 
don’t have the skills
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 Six months rotating 
assignment

 Performance feedback and 
coaching

 Mentoring
 Development through 

curriculum

Leadership Program
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Activities selected from research.



C U L T I V A T E™ P E R F O R M A N C E + G R O W T H

Focus Groups

Manager Employees
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1. Peer to peer communication
2. Growth

Results from Focus Groups

94% would stay longer if invested 
in their learning.-LinkedIn
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1. Peer to peer communication
2. Growth
3. Relationships
4. Recognition

Results from Focus Groups

37% said recognition is the most 
important method of support.
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Cultivate™ is a unique process 
that pairs coaching and training 

with a digital tracking tool to 
accelerate the growth of 

your people and your institution.

What is Cultivate™
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Ben R.
Head of Retail
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 Weekly Team Meetings
 Check-Ins
 Observation Coaching
 One to One Coaching 

Activities
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Weekly meetings 
drive 

Team Member 
recognition, 
education, 

communication and 
motivation. 

Weekly Team 
Meeting
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Submit

Edit



C U L T I V A T E™ P E R F O R M A N C E + G R O W T H

Progress to Goal We’ve opened 33 personal accounts and 1 
business account. I encouraged everyone to 
keep listening for opportunities.

Best Practice Sharing Brenda shared when accepting check reorders 
to verify the information and a good contact 
number for the client.

Challenges or Questions Reviewed how to inform new accounts when 
client is waiting to open an account.

Development Topic Conducted the activity. We stressed to only 
recommend one checking account.

Cheers for Peers Jane thanked Bruce for covering for her when 
her child was ill.
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 94% employees would stay 
longer if employer invested 
in education

Development Topic
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 How to greet clients
 Discussing products and services
 Making a warm referral
 Identifying business prospects
 Making clients feel significant
 Telephone etiquette
 Competition verses Us

Sample Development Topics
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Team Member and 
Team Leader meet 

as a pair to enhance 
the Team Member’s 
growth, motivation 
and relationship.

Check-Ins 
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69% 
work harder 

when recognized
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Personal Update Son starting college next week. Family is 
emotional.

Review Previous Action 
Plan

Spoke with Kim and worked through our issue.

Points of Pride Helped the new teller complete a transaction.

Do Overs Forgot to have client sign a document.

How Can I Help? Provide a list of documents needed to open a 
business account.

Next Steps for Action 
Plan

Review the list of business documentation and 
share as a best practice during next Weekly 
Team Meeting.
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10 Top Employee 
Engagement Ideas

HR Cloud
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1 Recognition and 
Positive Feedback
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 Color
 Candy
 Daytime beverage
 Activity
 Lunch spot
 Snack
 Way I want to be rewarded

My favorite…
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2 Offer Training 
and Identify 
Career Paths 
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 Do you know what needs to be done to move 
up in the company? 

 Does your manager know where you want to 
be in one year or five years? 

 How are they helping you achieve that goal? 

Career Path
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3 Encourage 
Autonomy
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4 Encourage 
Personal Projects
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5 Build Relationships 
Through 
Communication
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 That Question Book by 
Ned Pauley

 “What do you remember 
about your first days on 
your current job?”

 “What type of attitude 
frustrates you?”

Question of the Week
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6 Make Onboarding 
a Breeze for All
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7 Welcome 
Employee 
Feedback
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8 Hold Contests 
and Have FUN
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• Who greets the most 
customers

• Which branch has the most 
positive customer comments

• Which branch balanced all 
drawers correctly

• Who can answer a banking 
trivia question

• Who can get the most 
high-fives from children
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9 Give Time to 
Volunteer Together
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78% have lower 
stress levels. 
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68% take job 
that values 

volunteerism. 
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10 Regularly Review 
Happiness
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 “How are you feeling?”
 “What are the highs and lows of this week?”
 “What can I do to make next week easier?”

Three Key Questions
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What we’ve learned.



C U L T I V A T E™ P E R F O R M A N C E + G R O W T H

1. Reduced Turnover
Month Turnover

January 33%
February 29%
March 24%
April 22%
May 17%
June 28%
July 28%
August 11%
September 6%
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2. Increased Satisfaction

10%
“My manager cares about me.”
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3. Manager’s Skills Improved

30%
“My manager holds my team accountable.”
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3. Manager’s Skills Improved

29%
“My manager is an excellent coach.”
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Key Takeaways
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 Weekly meetings are best
 Try Wednesdays as less people take that day 

off
 Managers would appreciate it if you provide an 

agenda and talking points
 Include an educational element

1. Hold Regular Team Meetings
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 Monthly meetings are best
 In person is ideal but via Zoom will work
 Help them feel appreciated and unique
 Ask questions before you provide solutions

2. Hold Individual Meetings
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 Book club
– One Minute Manager by Blanchard
– Three Signs of a Miserable Job by Lencioni
– The Energy Bus by Gordon

 Assign videos
– Simon Sinek
– Brene Brown

3. Provide Educational Opportunities
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 “How are you feeling?”
 “What are the highs and lows of this week?”
 “What can I do to make next week easier?”

Three Key Questions
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What’s can you start today?
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You can make a difference!
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Thank you!

Rachelle Humiston
Executive Consultant, 
Director of Cultivate™
Haberfeld
Phone:  (402) 499-1632
Email:  rhumiston@haberfeld.com
Web: www.cultivatecoaching.com

http://www.cultivatecoaching.com/
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