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"If there's one reason we

have done better than our
peers in the Internet space
over the last six years, it is

because we have focused
like a laser on customer
experience, and that really
does matter, in any
business."
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dis.rupt-or

a company or form of technology that causes radical change in an existing
industry or market by means of innovation.




Banking will never be the same...

Pressures abound, innovation is a must.
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Challenge the Challengers
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CSI‘z ansys 1

7+] [ A "

64 Banks

60 Accounted For
1 New Entrant

O Start Ups

FIS 14_
_Jack Henry 20

3rd Party Digital Stats

Market Share

19.



State of the Market - VBA Ops Board &f

rFiservr 6

Jack H?
Ops Board

Debit Branding

MasterCard 4
lisa 9

_FIS3 Digital Allegiance

Third Party 5.
\

23.



Core Vendor Landscape /\/\\

( \ e |IFS
(08 tirive. together. kdatapro,inc.
reacuri FINANCIALINSEMATION SYSTENS

l FINASTRA e R
D-C: 1
e o »bma

jha flserv' mAsHAzAM  CS| g Coocc

= ADDC
© BT re ANBEsSs | D

THIS IS[TH

Big THREE

®  Continuous Innovation, Exceptional Service,
STL Smiley Tecr:nologies, Inc. FPSGOLD
Niche Players

StartUps New Entrants
F nxa t SAPFioneer '9_‘ | |n|()S\/S | MFinacle
Qe @ ORACLE'
ISEEEE " FLEXCUBE
(! . Otechnlsys
/ Bright Fi = u the next banking egperFi?gg
! - mm ori
et - %7 TEMENOS intellect

@ @ Design for Digital

O Thought
8% Machine

29.



Industry
Update

Core Vendor
Landscape
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The Big Three are adapting...

Communicator
OPEN

Premier Real-Time
Buys Finxact

Adopting Cloud
Strategy
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’
Realization | Between a Rock and Hard Place 00,
Community banks must reverse decades of strategic moves M

- Spent the last two decades reacting to the regulators,
consolidating vendors, and reducing costs

- Core vendors simply reacted to what they were being
required to do

- Current market pressures have exposed a nerve

- Innovation in bank technology is stifled by the core
vendors inability to keep up

- Legacy systems are under fire but they are necessary

- Innovation is possible. Forward-thinking institutions
must adapt. Before we move ahead...lets look back
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How did we get here?

Non
Event

9m
WorldCom
Bankrupt

Sarbanes
Oxley

Check
21

Fiserv
buys
Precision

FIS
buys
InterCept

BitCoin
FIS Launches
merges
Cert
EiE=aY, FIS
buys
CSl buys New :
=t Metavante Fiserv
McCoy Meyers Core, Inc buys
Banking GMACBank Open
’ Crisis rebrands to Solutions
Block ALLY Bank
Chain
Introduced
New APIs Shazam EMV
Core, Inc into AcdUiles Migration
launches spotlight Cardinal Begins

2000 to 2017

industry consolidation | banks | vendors | core systems
regulatory pressure | vendor management | cost reduction

NYDIG
Founded
Core Rise
start Up of
NYMBUS the
launches NeoBank
Core
start Up
Finxact
launches

2016

inhouse to outsourcing | best of breed to best of suite | integration | economies of scale
hindsight 2020 | integration lacking across legacy systems | data is being held hostage | vendors cannot keep up

FIS
acqtl‘c';es Fiserv
gor pay Buys
iserv Finxact
Acquires NeoBanks
First Data redefine SoFi
ABA bank gy
+ $ 30M Finxact innovation  1ochnisys
+ Core Committee
Fispy /]A:ﬁou nces
acquires
Elaqn Cloud Core
Big Three covib
Under PPP
Fire
Banks
must
adapt

cores | under fire
disruption | innovation

banks | rethink innovation
and vendor strategy
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o Identify and break the
ECO'SyStem I Realities chains that stifle
innovation.

- Core is a commodity @ @
- ATM/Debit Processing is a commodity
- ltem Processing is a commodity /} %
- Break the chains that keep you from innovation =€
- |dentify bottlenecks and friction

. |nterna[|_y The pieces are right in

. Operationally i o

- Create frictionless CX (Customer Experience)

What is keeping you from innovation?
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"All great changes are preceded by chaos."

Deepak Chopra

Disruption is

the New Looking Back
Normal Your Core Can't Provides
Keep Up Perspective

It's Your Move

Leverage your next core negotiation to put the wheels in motion. Start planning 3-years out.
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Questions?

David Saylor - 770-729-4139 . david@genesystg.com
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