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Insights is most effective when you keep the learning alive! 

This document includes: 
 
 
1) Reflect on Your Style Activity (Required Post-Work): An activity that 

e nhance s  s e lf- aware ne s s  around your  pe rs onal s tyle  and ide ntifie s  
oppor tunitie s  for  le ve raging your  s tre ngths . 
 Submit post-work to Gail Queen (gqueen@vabankers.org) by October 

21. 
 
 

2) Work Your Profile (Optional Post-Work): Ide as  and activitie s  to s hare  your  
profile  in a  way that fe e ls  comfor table  to you. 
 You are welcome to do these activities on your own time to enhance 

your Insights learning. 
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Reflect on Your Style Activity (Required Post-Work) 
 
As  par t of the  journe y of s e lf- awarene s s , and to e nable  us  to adapt and conne ct more  
s ucces s fully with those  around us , it is  important that we  are  also aware  of the  impact 
our  s tyle  has  on othe rs . T his  activity e ncourage s  you to re fle ct on your  s tyle , whe the r 
that s tyle  is  always  e ffe ctive  with othe rs , and if you might nee d to adapt any par ts  of 
your  s tyle  in s e rvice  to e ffe ctive  working re lationships . 

 
1. T urn to any Profile  Section (Maybe  you choos e  the  “Communication” s ection, for  

e xample .) 
 
2.  Identify 2 s ta tements  you s trongly agre e  with and/or  you are  alre ady aware  of.  
 
  1) 
 
 
 
 
 
  2) 
 
 
 
 
3.  Indicate  2 s ta tements  that contain e lements  you s truggle  to acce pt.   
 
  1) 
 
 
 
 
 
  2) 
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4.  Re fle ct on the  s ta te ments  you highlighted and write  down your  ans we rs  to the  
following que s tions . Be  s pe cific  and us e  one  or  more  concre te  e xamples  to de s cr ibe  
your  ide as  and the ir  pote ntia l impact. 
 
 What ideas  do you have  to leve rage  your  s trengths  more  fully or  do things  

diffe rently?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 What do you imagine  could be  be tte r  if you leve rage  your  s trengths  more  fully or  

do things  diffe rently?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.  Ne xt, have  a  conve rs ation with s omeone  at your  workplace  that you trus t to give  you 
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good advice . Share  with them what you highlighte d and your  ideas  to leve rage  your  
s tre ngths  or adapt your  s tyle .  

 
6.  Ask the m for  the ir  fe edback; what advice  would the y give  on how to leve rage  your  

s tre ngths  more  fully or do things  diffe re ntly? Write  down what fe e dback and advice  
the y gave . 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
7.  What are  the  ne xt s teps  you would like  to prior itize  bas e d on your  own re flections  as  

we ll as  the ir  s ugges tions ? 
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Work Your Profile (Optional Post-Work) 
 
1 . Choos e  thre e  s ta te ments  from your pe rsonal ove rvie w that you are  mos t happy 

about. Pos t the m whe re  you can s e e  them s o you can be  re minde d of your  s trengths .  
 
2 . Share  your communication pre fe rences  with your  te ammate s  and dis cus s  whe the r  

the re  are  opportunitie s  to be tte r  me e t your ne e ds  and whe the r  the re  are  ins tance s  
that you could be  be tte r  a t le tting go and adapting to diffe rent s tyle s . 

 
3 . Make  a  copy of your s tre ngths  and share  the  lis t to 3- 4 people  who know you we ll. 

As k them to highlight the  thre e  s trengths  they s e e  you br inging re gular ly to your  
work and inte ractions . Compare  the  lis ts  with your  own highlighte d lis t to s e e  whe re  
the re  is  s trong alignment.  

 
4 . Pick your  top thre e  pos s ible  weakne ss e s  that you agre e  with, and as k othe rs  to 

identify thre e  weakne ss e s  that the y s ee you e xhibit re gular ly. Explor ing them one -
by- one , as k, “If I focuse d on be tte r  unde rs tanding and improving this  we akne s s , 
what impact might it  have  on me , my te am or  my organization?”  

 
5 . Us e  the  Value  to the  T e am Profile  Se ction to s e t a pos itive  tone  for your  workday. 

Firs t, highlight any s tate ments  you s trongly agre e  with from the  s e ction. Firs t thing 
in the  morning be fore  your  workday begins , re ad the  s ta tements  you’ve  highlighte d. 
Each day, write  down 1 or more  concre te  s teps  you can take  to fle x your  value , 
bas e d on what you have  got going on that day. For  e xample , maybe  you are  great at 
contr ibuting vigorous ly and enthus ias tically to group discus s ions , and the re ’s  a  team 
me e ting on your  calendar  that is  a  pe rfe ct chance  to show your enthus ias m and 
s hare  your  opinions . 

 
6 . Be fore  s ending an email, cons ide r  the  pre fe rences  of the  re cipient and adapt your  

communication s tyle  to conne ct with the m be tte r .  
 

 
 


