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Innovation as a Concept
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“Innovation is taking two things that exist 
and putting them together in a new way.“

- Tom Freston (born 1945), Co-founder of MTV
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• ATM’s
• Telephone Banking
• Online Banking
• Mobile Banking
• Online Bill Payment
• Debit Card + Rewards + Bitcoin =

Innovation in Banking



Independent Community Bankers of America

“Technology is a piece of innovation, but so 
are many other factors. Your ability to be 
flexible, your mindset, your protocols, and 
your ability to function well in an evolving 
environment all make up your innovation 
agenda.“

- Steve Farbstein, CRO/CDO, Blue Ridge Bank
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The Digital Landscape

6



Independent Community Bankers of America

2020 – Rise of the Challenger Banks
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Consumers with More Than One Checking 
Account
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Reason why Consumers have more than one 
checking account
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Number of Checking Accounts Held
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Share of New Accounts Opened by Type of 
Institution
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How are some banks addressing this 
demand?

Banking-as-a-Service (BaaS)
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…..and then there’s this ….
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BofA’s one app to rule them all is coming this year: Marketing head 
Tyrie - By  Chana Schoenberger - February 25, 2022

“ …The goal of the app, and of the Charlotte, North Carolina, bank’s digital plans more 
generally, is to be a one-stop shop for all customers’ financial needs, to make mission 
control easier….”

… “Search Apple’s App Store for Bank of America, and 
several apps pop up for iPhone users: mobile 
banking, private banking, prepaid mobile and others 
aimed at clients of the bank’s Merrill Lynch wealth 
management unit. By December, all those functions 
will be rolled into the bank’s main app …”
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How Can the ICBA Help?
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ICBA ThinkTECH Accelerator
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• Began the program/process in October 2018
• Partnership to create a community bank-focused, mission-based accelerator 

program working with fintech companies
• Provides a structured process to innovation and allows us to focus on community 

bank issues and involve our members
• Provides a feeder system of early-stage companies/fintechs to onboard new 

corporate members
• Provides interaction and investment opportunities for ICBA and our community 

bank members 

ICBA ThinkTECH Accelerator in partnership with The Venture Center (Little Rock, AR)
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Recruit roughly 10 early-stage ventures or startups with 
community bank enabling solutions

De-risk roughly 10 ventures
• Connections, Connect, Capital, Communications

Accelerate each company’s timeline to validation

Contribute meaningfully to the innovation culture among 
ICBA and its members

Create innovation content opportunities for ICBA marketing 
and social media efforts

Create a potential investment return opportunity to ICBA 

ICBA ThinkTECH Objectives
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Accrue – Franklin, TN
core10.io

Chimney – Brooklyn, NY
Chimney.io

DocFox – Miami, FL
docfox.io

KlariVis – Roanoke, VA
klarivis.com

LemonadeLXP – Ottawa, ON
lemonadelxp.com

Quilo – Lakeside, MT
quilocloud.com

Senso – Toronto, ON
senso.ai

Sequretek – Woodbridge, NJ
sequretek.com

Unifimoney – San Francisco, 
CA – unifimoney.com

Vero Technologies –
Brooklyn, NY

vero-technologies.com

Wealth Stack – Austin, TX 
wealthstack.us
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ICBA ThinkTECH Thought Leadership

30



Independent Community Bankers of America

Curated, online directory of technology 
companies that are strategically 
partnering with financial institutions
Exclusive ICBA member bank benefit
Similar to sourcing bank solutions 
through a digital format like Yelp, 
Consumer Reports, or Angie’s List
Bank Director/FinXTech technology is the 
foundation for the platform

ICBA ThinkTECH Network Directory
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Cryptocurrency Demystified: A look at the growth 
of cryptocurrency solutions and the implications for 
community banks. This three-part webinar series offers 
a primer on the technology, potential use cases, and 
potential regulations and associated risk.
Banking as a Service Demystified: A look at the new, and 
more modular provider landscape, known as Banking as 
a Service for the digitization of payments, loans and 
insurance offerings at the point of need rather than as a 
standalone product.

ICBA ThinkTECH Innovation Series
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Inspired by countless conversations with community 
bankers, ICBA’s Communities of Innovation podcast invites 
community bankers to share their stories, experiences, and 
how innovation has shaped their journey.

Join us for conversations on emerging technology, fintech, 
and the ever-shifting landscape of the community banking 
industry.

Listen in at icba.org/podcast

Communities of Innovation: An ICBA Podcast
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https://www.icba.org/solutions/innovation/accelerator

Get Involved
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Questions?
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Charles E. Potts
Executive Vice President, Chief Innovation Officer
charles.potts@icba.org 
p: 202-821-4323
c: 678-575-0971

@charlesepotts

Thank You!
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