
Strategic Communication & Marketing 

Virginia Bankers Association School of Bank Management 2020

Erin Black, MBA, APR



Welcome



Erin Black, MBA, APR



My Worldview
• Family
• My Priorities
• Government Career
• Banking Career
• Dr. (coming soon!) 
• Seriously, I’m Fun. 



Overview

•Brand

•Strategy

•Crisis

•Action



Points We Won’t Discuss

I’m not here to teach you HOW to be a marketer, but rather 
how to CONTRIBUTE fully to your bank’s marketing effort.



Brand



What is a brand? 

https://youtu.be/sQLlPC_alT8



Thoughts On 
Brand 

“I used to think this and now I think that.”  

- Bob Goff, Love Does



How Effective Is Your Brand?



Jeff Bezos, CEO 
Amazon



Brand Breakdown

Personal Corporate



Corporate Brand



How Do You Contribute to Your  
Corporate Brand?



How Would You Describe Your 
Personal Brand? 









What’s On Your Desk?



What Are You Posting on Facebook? 



How Are You Interacting with the World?



How Would You Reshape Your 
Personal Brand?



Strategy



Differentiating the 
Components of Marketing
• Marketing - The activity, set of institutions, and processes for 

creating, communicating, delivering, and exchanging offerings 
that have value for customers, clients, partners, and society at 
large.

• Public Relations - Public relations helps an organization and its 
publics adapt mutually to each other. Public Relations broadly 
applies to organizations as a collective group, not just a 
business; and publics encompass the variety of different 
stakeholders. 

• Advertising - Advertising is the attempt to influence the buying 
behavior of customers or clients with a persuasive selling 
message about products and/or services.

• Strategic Communication - Strategic communication is oriented 
towards orchestration and synchronization of actions, words 
and images in order to achieve the desired effects.

• How Does Brand Fit In? 



Elements of Modern Day Marketing



Defining Modern Day Marketing

Modern marketing takes traditional marketing's principles and frameworks and 

reshapes the process so we can more quickly adapt to change . It's an approach that 

must be user-centered, iterative and built for continuous learning.



Types of 
Marketing

• Content Marketing

• Affinity Marketing

• Event Marketing

• Email Marketing

• Digital Marketing

• Social Media Marketing

• In-Brand Marketing

• And The List Goes On…











There’s No Excuse.

https://youtu.be/W4WeYSqhwqQ



The Marketing Strategy



We Need A Plan.



Strategic Questions We Ask.

•What is the goal?

•What is the purpose?

•With whom will we connect? (Who are the people like us?)

•What message will we share?

•What action will the audience take?

•What impact will this have?



Essential 
Elements



But That’s Not All…

•Public Relations Strategy

•Crisis Communication Strategy

•Employee Communication Strategy

•Customer Communication Strategy

•Social Media Strategy

•Marketing Risk Strategy

•And the list goes on….







How Can YOU contribute?



Hot Topics that Need a Plan Now

• COVID Recovery (Full Crisis Management Effort)

• Balancing AI & Customer Satisfaction (UX Plan)

• Discussion on a Cashless Economy (PR Plan)

• The Crushing of Millennial Finances (Product Plan)

• And More…



Crisis



The longer it takes to address a crisis,

the longer it will take to end it.



The Challenger Crisis

https://youtu.be/Qa7icmqgsow

https://youtu.be/Qa7icmqgsow


Evaluate This Message.





With Your Personal Life In Mind….

What crises have you faced in the past 5 years?



With Your Own Bank In Mind….

What corporate crises have you faced in the past 5 years?



The Impact of Big & Small Crisis



Does Your Bank Have a Plan?



Elements of a Crisis Communication Plan

• Detailed Plan (Who, What, When, Where, How)

• Crisis Communication Team + Essential

• Key Messages

• Internal Communication Procedures

• Contacts & Regulatory Considerations

• Policies, Templates, & Other Existing Supplemental Materials



Wait, What About the Employees?



What Can YOU Do In A Crisis?



Action



It’s Time to Take Action



What Are 
Your 
Challenges?

•Brand

•Strategy

•Crisis



Be a Problem Solver



You Are the Solution.

https://youtu.be/ky8f_P8QV80

https://youtu.be/ky8f_P8QV80


She Knows What She’s Talking About



Let’s Recap

•Brand

•Strategy

•Crisis

•Action



Your Home Study



Ask 
Questions

•Bank

•Customers

•Co-workers

•Supervisors

•Ask Me.


