Emotional Intelligence: The Leadership
Leadership Skill That Drives
Performance

How to Build the leadership skills you need to engage,
engage, develop, and retain top talent.
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FOR OUR NEXT SESSION: TRUST THROUGH THEIR EYES

Before our next session: Building Trust, the leadership skill that changes everything

Have a 10-minute conversation with a colleague or team member.

ASK REFLECT AFTERWARD

1. What does a leader do that helps you trust them? What surprised me?

Which of these behaviors do | consistently

2. What does a leader do that makes you hesitate to speak up?
demonstrate?

3. What helps you feel comfortable asking for help or admitting a What ?5 one behavior | want to practice more
el intentionally?

YOUR JOB: Listen with curiosity.
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Strategies for improving resilience,
living with passian, and becoming
4 top performer.
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