The Eight Steps of Change

1. Increase urgency
Raising a feeling of urgency so people start telling each

other, “Let’s go, we need to change things.”  Reducing the complacency, fear

and anger that prevent change from starting.

2.  Build the guiding team


Forming a group that knows how to work well together and is powerful enough to 
guide change.
 

3. Get the vision right 


The guiding team develops the right vision and strategy for the change effort.

 

4. Communicate for buy-in

Sending clear, credible and heartfelt messages about the direction of change.

 

5.  Empower action

Removing barriers that block those who have embraced the vision and 

strategies.

6.  Create short-term wins

Generating sufficient wins fast enough to diffuse cynicism, pessimism and 

skepticism.  Momentum builds as people try to fulfill the vision, while fewer and 
fewer resist change.
 

7.  Don’t let up 

Helping people create wave after wave of changes until the vision is a reality.  

Not allowing urgency to sag.  Not ducking the more difficult parts of the 

transformation, especially the bigger emotional barriers.  
8. Make change stick 

New and winning behavior continues despite the pull of tradition, turnover of 

change leaders, etc.

*Source:  John P. Kotter 

