EFFECTIVE COMMUNICATION

During times of change, potential conflicts, and even everyday situations...
take a few minutes to prepare what you’ll say and how you’ll say it.

PART I. When considering outcomes of the upcoming conversation, answer the following:

1. What do I really want to see happen?

2. How do I want them to FEEL?

3. What do I want them to KNOW?

4. What do I want them to DO?
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PART II. Identify Styles

They tend to be more

and

The Four Quadrant Model

for Communication and Leadership Styles
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Facts/Task Orientation

TALKS ABOUT:
Facts, analyses,
details, rules,
instructions

TALKS ABOUT:
Agreements,
principles, past,
proofs, one’s team

TALKS ABOUT:
Goals, oneself,
hard values,
results, change

TALKS ABOUT:
People, team-spirit,
good things, future,

oneself

People/Feelings Orientation

PART III. Adjust Your Style to Theirs for Better Understanding:

Main points to make:

Adjusted message to suit their primary style:

6™ Sense
How things could be

Interaction-Training.com Used with permission. © All rights reserved EnvisionSuccessInc.com Extended-DISC ®


https://interaction-training.com/
http://www.envisionsuccessinc.com

