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Today’s Journey

Common Moving the Start With

Language Needle SRS Now




Aligning Differences:
Think about the first time that you felt different

Think about:
* The experience

* What happened
* |dentify the difference
* How did others treat you
* How did you feel
* What was the impact for you
* Does this still happen
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| Felt

e Unwelcomed

 Discredited

» Devalued Because
* Unseen * Questioned
* Disrespected » Stereotype
* Questioned * Uncertain
* Unsafe

* QOut of place
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DIMENSIONS OF DIVERSITY
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Diversity Value Model can be used to
improve refationships with your co-workers
and customers.

DIMENSIONS OF DIVERSITY

Work

1 1
VALUING

APPRECIATING
N N (I

RESFECT

‘We
Snyle

K lm

Rutgion

Faelly k
" Fint y

UNDERSTANDING
| I

S ey

IR qomm JUDGING
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L&l Strategies

Moving the Needle
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Changing workplace ldentifying differences
mixture within the workplace

Legal Compliance Enhancing work
relationships

Increased representation | Respectful relationships in
the workplace
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Creating an inclusive
environment

Implementing strategic
plan for strategic gain

Competitive Advantage

Creating community

Uplifting Social
awareness and
expectations

Heightened sense of
engagement and
connectivity




The Business Case — Compounded

Workforce Workplace Marketplace Suppliers Community
-+ Diversity & Inclusion

Top Talent Inclusive High Beneficial Positive
— Work Customer Partnerships Brand Image

G
Environment Satisfaction

Compounded Benefits

Innovative Employee Enhanced Procurement, New Markets
smmm Solutions Engagement, Customer Quality & & Enhanced
G . . -

Retention & Engagement Savings Services

Performance






Number of years that we have been actively hiring diverse
talent in our organizations

% that believe that both men and women will hire men
over women

% of millennials that say they would change jobs to be in a
more inclusive environment

Number of years that hiring discrimination ratios have
remained constant

% by which non-ethnic sounding names are called back at
a higher rate
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The Impact on Recruiting
and Onboarding

L4 ‘




Reviewing Candidates

Research shows that recruiters
spend 6-10 seconds reviewing
Individual resumes

80% of that time Is focused on:
1. Name And Address

2. Education

3. Previous Companies

4. Start And End Dates

5. Skills That Match




Lakesha/Jamal

Foreign
Sounding
Names

28% Less likely
to be called

Emily/Greg

Emily & Greg:
10 resumes

| 1% %] = 1 callback

When they switched the

names from Emily & Greg to

Lakisha & Jamal, they had to Lakisha & Jamal
send out 50% more 15 resumes

resumes to get a callback

National Bureau of Economic Research




True Statements in Recruiting...

 How many accommodations will we need
to make?

* Why do we need to change our
practices/policies to accommodate them?

 If they would just have normal names... .

| would not feel comfortable in recruiting at
an HBCU or HIS.

* This name sounds (fill in the ethnicity),
they would not be a good fit at our
company.

* They sound too ... ethnic on the call.




BE CLEAR
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COMMITMENT
BEGIN WITH THE

tMNC OIRECTION IN
MIND LEADERSHIP
|

ENGAGEMENT

EMBARK ON THE
£ JOURNEY
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BEGIN With The Direction In Mind

* What are you trying to accomplish, change, or maintain?
 What Is the desirable future state...not the end state?
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JFocus on
Creating a Long-

Term Plan Dlzizs:idree écl)ear
JSet High-Level .
Direction

Goals to Lay a
Clear Path
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« Common Language

* Integrate D&l Into The
Business

* Be Vulnerable
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J Recognize and
explore your biases
and triggers

l,b
"l

- Know your
organization

d Identify and disrupt
negative patterns
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J Solicit Feedback
J Include All Levels
J Train to Elevate
Awareness
 Daily Practice










Go back to the basics: 5 Ws

e Start with WHY:

* Know WHO you are looking for and
hiring

* |dentify WHERE you will find new
resources to engage

e Set goals and be clear on WHEN action
needs to be taken

* Be clear on WHAT can be done
differently

Copyright © 2021
All Rights Reserved




PERCEPTION  REALITY

ROAD TO

-

Getting to
Success



https://www.youtube.com/watch?v=Mecu0jzrIaU&feature=youtu.be

Start with Now
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5 Step Roadmap

ﬁ Form a D&I committee and set the vision
a Assess the current state

e Create a culture of D&l

Promote D&l throughout the employee life cycle

Implement the D&I Strategy
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AND




THANK YOU FOR YOUR
PARTICIPATION!
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