
Unconscious Bias: 
Elevated and 

Rechecked



“We are either unaware of, or mistaken 
about, the source of the thoughts or 

feelings” .
(Zajonc, 1980)











Recognize that 
you have bias… 

and it’s OK



What Biases are in the box

Why are 

they 

impacted

Who is 

impacted

When does it 

surface

When do 

you see it

Where is 

your comfort 

zone

What can 

you do better

What do you 

do about it

30 Second Reflection 



Biases
You 

encounter 
emotional 
pressure

You feel 
stressed by 

time 
constraints

A quick 
decision is 

needed

There is 
cognitive 
overload

Trying to 
multi-task

Ambiguity is 
present

You are 
tired/fatigued

A perceived 
lack of 

accountability

Biases are Triggered When…



• Halo/Horn Effect Bias: One positive or 

negative trait can influence how their other 

qualities or characteristics are rated. 

• Confirmation Bias: Favoring or focusing 

on information that confirms your existing 

beliefs and preconceptions. 

• Conformity Bias: Group think -

Unconsciously decide to agree with the 

majority, and be swayed by that 

unconscious decision

• Similarity/Affinity Bias: Preferring one 

employee over another based upon  

commonalities

Unconscious Bias at Play



Ways in which 
unconscious 
bias may have 
an impact on 
organizational 
functions



02 Biases are at play in all that we do 

03 Biases are not bad

01 We all have Biases KEY
TAKEAWAYS



Know that It Starts 
With You

• Am I aware of my bias?

• Do I fully understand my view? Why do I have this view about a particular person, 
and/or groups?

• How was this view formed? Is it based on fear, personal experience, societal 
pressure, media depiction?

• How have my interactions and experiences shaped my views of my bias?

• Am I making a conscious effort to detect the subtle impact of my bias?

• How can I be more sensitive and responsive to the impact of the bias on the 
person and/or groups?

• How might I be obscuring my judgement about a particular person or groups?

• What can I do to gain more exposure to people that are different from me?
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