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Women are less
likely to ask for
extensions, and
that costs them

By ASHLEY WHILLANS
AND GRANT DONNELLY

Too much to do and too
little time to do it. It's a
feeling that skyrocketed
during the pandemic, espe-
cially among working
women, who last year re-
ported completing an aver-
age of five additional hours
of chores and child care a
week versus men,
undermining their
happiness and

productivity.

Today, as
a result of

these in-

creased demands,

23% of employed women

with children under the age

of 10 are considering leav-

ing the workforce, com-

pared with 13% of em-

ployed men.

Along with additional re-

sponsibilities at home,
Zwomen also tend to take
Eon more administrative
gtasks at work, which con-
gtributes to their feelings of
@ being stressed about time.
g : But our I_atest research,
§f|nds there is another fac-
Etor at play that is often
Eoverlooked: Women are
2 less likely than men to ne-
= gotiate for more time on
Eadjustable deadlines at
Ework. Regardless of job
%status or years of experi-
zence, women reported feel-
Eing less comfortable asking
£ for such extensions than
& men.

What is behind this dy-
namic?

We found that women
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are more concerned than
men about appearing in-
competent and burdening
other people with their re-
quests. These concerns in-
creased feelings of guilt
and undermined women'’s
willingness te ask for more
time to complete projects
and assignments.

To retain top talent, it is
critical that managers un-
derstand this dynamic and
encourage all employees—
especially women—to neao-

Formal policies
may improve
women’s
performance.

tiate for more time when

deadlines are flexible. Here
is some advice for manag-
ers, based on our research.

@ First, let your employees
know when a deadline js
flexible.

Many day-to-day work
tasks are smaller tasks
that contribute to a larger
goal, and can often be ad-
justed with minimal or no
costs to management or
the company. For example,
a manager may ask an em-
ployee to create an initial
draft of a proposal by the

end of the week for an

few months. Since there is
extra time built into the
proposal timeline, the em-
ployee’s initial deadline for
the proposal draft is ad-
justable.

ers communicate that.

event that's happening in a

It is critical that manag-

e Second, emphasize that
asking for more time
doesn’t signal incompe-
tence but rather a commit-
ment to high-quality work.

Our studies showed
that women weren't
judged more harshly than
men when reguesting
more time—even when ad-
justing a deadline incurred
a direct cost to the man-
ager. What's more, we
found that asking for more
time could lead to better

autput.

e Finally, enact a for-
mal workplace policy
on project exten-
sions. In our re-
search, formal policies
that make clear em-
ployees can request exten-
sions without penalty elim-
inated gender differences
in extension requests and
appeared to improve the
performance of women.
With warnings of the
great resignation in our
midst, it is more important
than ever that leaders help
employees help them-
selves—by encouraging
employees to ask for the
time they need to perform
at their best.
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