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What if I train them and they leave?  What if you don’t and they stay? 
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Understanding  
Yourself & Others 
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What is DISC? 
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Excelling at Leading, 
Supervising & Coaching 
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Coaching Choices© Model 
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Your role as a supervisor 
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Leadership 
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On-Purpose Coaching 
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Communication 
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OP! 0**=!,'/!9224/4,69.!-*(8,6(4>4.4/4*(!/,!)*.8!,/)*-(!
#P! C9=*!3)9-<*!,+!9!1,-=!8-,R*3/!,-!5,.'6/**-!
$P! B4(/!_!Q)9/!(/-*6</)(!2,!A!>-46<!/,!/)*!/*9?S!

!
#"2.0%0/*('
E!?&&<!)(A+%#%3&$!,3''!2().(!B&+!,(''!#''!%-)&+?-!'3/(G!
L(2%!A)#6%36(2!3$!@#$#?3$?!B&+)!)(A+%#%3&$!

•! 0,349.!6*/1,-=46<!(4/*(!_!>'4.2!,-!2*(/-,:S!
•! C-'(/1,-/)46*((!

!
J"(/0&1$63&$(3-&09/$3$:+-9"&'9$-+:#(3(0"&$<"-+$(/3&$@+0&1$:+-6+0,+%$39$#&(-#9(*"-(/.$"-$%09/"&+9(2$
!"#$%&'()*$%'#+%&&),-).'/"0'*"'1"2'0%,3'3"'4)'5)6#)$7)*8'
C!
!
!

D%H2!%-(!<3//()($6(!*(%,(($!2((3$?!%-(!?'#22!-#'/!/+''!.2G!-#'/!(@A%B!
!
K0H+$09$9:;$*/3($/3::+&9$("$<+$3&%$<:;$/"*$8$-+36($("$0($L$FM6+-:($H-"<$E/#6)$5*0&%";;$
$

E3-+H#;$L$!"#-$3((0(#%+$09$9/"*0&1N$
!

Attitude 

Work Habits 

!



ML!

3#!456"!*)$78!'()!-*$//!'8!*&#-#!%'+9'8#8*-:!

&-,+*((4,69.!I9/'-4/:!/-94646<!2,3'?*6/!
-(().(/$

01<"=%-#)3>'1&$"$%-(?)

Q)9/!(),'.2!/)4(!.,,=!.4=*!+,-!/)*!/*9?!:,'!?969<*S$



Behavior Expectations 
"3456789:'

! !

!"#$%&'

! !"#$!"#$%$&"'(")*+,"-.*+*+/"&+&./0"$'"&1&.0,%0"$%232"%$
4%+,

! %&''()*$'+,*#--.-+/)!"5&%6$*'+"$'"74%$"8*(&"/*1&2
0'9:"0'9."64'*6&2"%((&6$"'$4&.2

! 0)*-&),)1*;&6')*+/"&+/%/&,"%+,"-&*+/"&)'$*'+%880"
<.&2&+$"('."%88"$4'2&"%.'9+,"0'9

! 2#3)*-&).,*/#$1*='+$.*-9$&"$'"'$4&.2"*+"%")&%+*+/(98
%+,")&)'.%-8&"7%0>"#)%88"%6$2"'("3*+,+&22>

!"#$%&''(
!)#'*+,+-%./012,+(
+2-/(*%3$4($%%5($-5'6

!"#$%&'#$()'*)+,,"%'-$.+/+"0

!"#$"%&"'"#+%'01$*+%2'(-'$%',+3"

!"#$"%&"'"#+%'$*%+%2'4%&'."4)%+%2'5)$3'$()'3+0,46"0

!"#$"%&"'"#+%'7"+%2'4%'+&"4.',"43'-.4#")

!"#$"%&"'"#+%'34+%,4+%+%2'/$%5+&"%,+4.+,#'

!"#$"%&"'" +%'4/,+%2'*+,1'-)$5"00+$%4.'34,()+,#'*+,1'
"8")#'/(0,$3")'4%&'"3-.$#""'+%,")4/,+$%

!"#$"%&"'"#*"'01$(.&'7"'1(35+&"%,9'*1+/1'3"4%0'
/$%5+&"%,9'+%'4'1(37."'0$),'$5'*4#



On-Purpose Coaching – One-on-one’s 
g&!,(!&$'B!6&#6-!3/!,(!-#.(!#!A()/&)@#$6(!&)!*(-#.3&)!322+(!%&!#<<)(220!
F-(!#$2,()!32!!"#$
9$(O&$O&$(H2!#)(!<(23?$(<!/&)h!

! A624542'9.!8*-+,-?963*!/-94646<l3,93)46<

! ;9-**-!89/)!2*5*.,8?*6/!Y3'--*6/!R,>[

! ;9-**-!89/)!2*5*.,8?*6/!YR,>!:,'!9(84-*!/,!)95*[

! Z*46<!46/*6/4,69.!9>,'/!<*//46<!/,!=6,1!:,'-!*?8.,:**

"-#%!<&(2!%-32!'&&7!'37(0!!CM#@A'(2e!

E2!B&+)!2+A().32&):@#$#?()e!
!

W++:$X"0&1$ 5(":$X"0&1$ 5(3-($X"0&1$

F&&'*&M!<&6+@($%2!n!9$(O&$O&$(H2!
C@A'&B((!E%%3%+<(!=+).(B!
=('/OC.#'+#%3&$!%(@A'#%(!

G*'.)I'J$#)K!:%)G!%(<)D!)L%!:9<H)
a9?4.:k!;)4.2-*6T!&9-*6/(T!@-962(T!!
08,'(*!,-!04<64+4396/!m/)*-!

;,??'64/:! B*4('-*!D3/454/4*(!
^*)43.*!! a4696349.!0*3'-4/:!
;)'-3)!;,??'64/:! A2*9.!^939/4,6!
g,>l!;9-**-! F*/4-*?*6/!
Z,((! ! a-4*62(!
W,'(*lW,?*! ! ;,1,-=*-(!
G?8.,:**(! SSSSS!

22!



On-Purpose Coaching 
"-#%!-#AA($2!,-($!,(!@&$3%&)!#$<!
(.#'+#%(>!#$<!5$%B!%2'9;$!&)!
"$*'&6!%!(MA(6%#%3&$2!#)(!$&%!*(3$?!
@(%0!

9+)!d&*!3$.&'.(2!&+)!*(2%!2-&%!#%!=$..69=)$25(!/$$#).!);*'9=$).*$6%)"$*'&6!%>!&)!%&!.#'3<#%(!%-(!
(@A'&B((!2&!%-(B!,3''!6&$%3$+(!%-(3)!*(-#.3&):A()/&)@#$6(G!
1&$23<()!%-32e!
"-#%(.()!,(!#''&,e6&$%3$+(2e!

• G?8.,:**!(),146<!'8!.9/*!/,!1,-=
• G?8.,:**!6,/!+,..,146<!/)*!2-*((!3,2*
• ;*..!8),6*!'(*!46!+-,6/!,+!9!3'(/,?*-
• G?8.,:**(!39..46<!,'/!,/)*-!*?8.,:**(!,-!>*46<!24(-*(8*3/+'.

D%!32!@B!ffffffffffffffffffff!#$<!@B!fffffffffffffffffffffff!%&!#<<)(22!
fffffffffffffffffff!

A()/&)@#$6(!#$<!)(6&?$3j(!ffffffffffffffffffff!&)!#*&.(!A()/&)@#$6(G!

DA'1#=%?-#)!F1+41)

!
!
! !



Confident and Courageous 
Conversations 

&-,3*((!GU9?8.*!

=#@A'(!<3#'&?+(!

MP Q)*6!:,'

"P A!+**.l/)46=

OP Q)9/!A!1,'.2!8-*+*-

#P ;96!1*!9<-**

!"##"$ a,..,1V'8

%&'(()"* D<-**!,6!/)*!(,.'/4,6l8.96

%+, D(=!X'*(/4,6(

-(## C*..!/)*!*?8.,:**!1)9/!:,'!*U8*3/

./0'( 0)9-*!,>(*-59/4,6(!,+!,-!-*8,-/(!9>,'/!>*)954,-

1( Z*!24-*3/!14/)!/)*!4(('*

2*345( A654/*!/)*!*?8.,:**!46/,!:,'-!,++43*

!
! !



@-"&<%(4)Q?) @-"&<%(4)Q?(R$)



!

WDEP System 

F-(!"!g!C![!2B2%(@!32!%-(!?+3<(!/&)!'(#<!@#$#?()2!%&!($6&+)#?(!b+#'3%B!A()/&)@#$6(!3$!%-(!,&)7A'#6(G!
"-#%!<&!B&+!GLEM0!
"-#%!#)(!B&+!,N4ED0!
OPLQRLM4ED!O!D2!3%!SOQ14ED!9a!SR@M4ED0!
"-#%!32!B&+)!1QLE0!

!" #" $" %"
g326+22!"#$%2!#$<!

[()6(A%3&$2!
g326+22!g3)(6%3&$!

#$<!g&3$?!
C$6&+)#?(!

=('/OC.#'+#%3&$!
;&)@+'#%(!#!

['#$!&/!E6%3&$!

!
! !



W – !"#$%&'%(') want?
U9)0&1$(/+$0%,3$S#+9(0"&9$*0;;$/+;:$(/+$+<:;".++$3&%$."#?$(/+$6"36/?$#&%+-9(3&%$*/3($<"(0,3(+9$."#-$
+<:;".++2$GH(+&?$+<:;".++9$3-+$&"($9#-+$/"*$("$-+9:"&%$("$*3&(0&1$S#+9(0"&9?$9"$0($(3)+9$(/+$9#:+-,09"-?$
39)0&1$<3&.$S#+9(0"&9$("$/+;:$#&6",+-$(/+$*3&(92$
Y+-+'9$/"*$0($<01/($9"#&%7$

MP Q)9/!=462!,+!3)96<*!2,!:,'!196/S

"P W,1!2,!:,'!843/'-*!/)46<(!>*46<!+,-!:,'S

OP Q)9/!1,'.2!4/!>*!.4=*!4+!:,'!242!)95*!bbbbbbbbbbbb

#P Q)9/!2,!:,'!196/!:,'-!>,((!/,!(9:!9>,'/!:,'S

$P Q)9/!*U8*3/9/4,6(!2,!,/)*-(!)95*!,+!:,'S

%P Q)9/!2,*(!:,'-!>,((!196/!+-,?!:,'S

JP Q)9/!2,!:,'!196/!/)9/!4(!24++*-*6/!/)96!1)9/!,/)*-(!196/!+-,?!:,'S

KP Q)9/!1,'.2!:,'!.4=*!/,!/9.=!9>,'/S

LP Q)9/!1,'.2!4/!/9=*!+,-!:,'!/,!>*!?,/459/*2S

MNP 7,!:,'!196/!/,!/9.=!9>,'/!bbbbbb!/)4(!?,-646<!,-!/)4(!9+/*-6,,6S

!
! !



!

D –!*"#$%(')%#+,%doing?
MP Q)9/!9-*!:,'!2,46<!/,!933,?8.4()!/)*!<,9.(!:,'!)95*!(*/!/,!<*/!/)*!/)46<(!:,'!196/S

"P Q)9/!9-*!/)*!(8*34+43T!8-,3*((V3*6/*-*2!93/4,6(!:,'!9-*!/9=46<!/,!<*/!1)9/!:,'!196/S

OP A+!:,'!=**8!,6!2,46<!1)9/!:,'\-*!2,46<!6,1!14..!4/!)*.8!<*/!:,'!3.,(*-!/,!,-!+'-/)*-!919:!+-,?!:,'-

<,9.(S

#P Q)9/!9-*!:,'!2,46<!6,1!/,!<*/!1)9/!:,'!196/S

$P Q)9/!)95*!:,'!/-4*2!/)9/!1,-=(!+,-!:,'S

%P Q)9/!)95*!:,'!/-4*2!/)9/!242!6,/!1,-=!+,-!:,'S

JP Q)9/!93/4,6!)95*!:,'!/9=*6S

KP A(!/)*-*!9!n<,V/,\!>*)954,-!/)9/!:,'!2*8*62!,6!/,!<*/!:,'bbbbbbbbbbS

LP C*..!?*!1)9/!:,'!9-*!2,46<!/)9/!4(!1,-=46<S

MNP C*..!?*!1)9/!:,'!9-*!2,46<!/)9/!4(!6,/!1,-=46<!+,-!:,'S

!
! !



!

E – Evaluate!!"#$%&'(%#)*%+',-.%,/%,$ helping 
or hurting? 

MP m6!9!(39.*!,+!M!VMNT!),1!('33*((+'.!2,!:,'!196/!/,!>*!46!:,'-!3'--*6/!-,.*S

"P A(!1)9/!:,'\-*!2,46<!<*//46<!:,'!3.,(*-!/,!1)9/!:,'!196/!,-!+'-/)*-!919:!+-,?!4/S!Y%H"B',

OP W,1!4(!1)9/!:,'\-*!2,46<!)*.846<!:,'!<*/!1)9/!:,'!196/S

#P W,1!-*9.4(/43!,-!9//9469>.*!4(!1)9/!:,'!196/S

$P W,1!2,*(!4/!)*.8!:,'!/,!.,,=!9/!4/!+-,?!/)9/!8,46/!,+!54*1S

%P W,1!3,??4//*2!9-*!:,'!/,!/)*!8-,3*((!962!/,!3)96<46<!:,'-!.4+*S

JP A+!:,'!396\/!)95*!1)9/!:,'!196/!1)9/!9-*!:,'!14..46<!/,!3)96<*S

KP A(!/)4(!(,?*/)46<!/)9/!4(!mPfP!+,-!:,'S

LP Q)9/!4(!:,'-!-*(8,6(4>4.4/:!46!/)4(!?9//*-S

MNP W,1!2,!:,'!+**.!1)*6!:,'!2,!/)9/S

MMP Q,'.2!:,'!196/!,/)*-(!/,!-*.9/*!/,!:,'!/)9/!19:S

!
! !



P –!*"#$%-.%(')+%plan?
m'/3,?*V!,-!<,9.V3*6/*-*2!8.96(!5*-('(!&-,3*((V3*6/*-*2!&.96(!

E!A)&6(22O6($%()(<!A'#$!/&6+2(2!&$! %-(!#6%3&$! %-(!A()2&$!6#$!)(#'32%36#''B!#66&@A'32-!#A#)%! /)&@!#$B!
+'%3@#%(!)(2+'%G!!L('&,!#)(!(M#@A'(2h!!

P2541::)41/0121F!D=3/:!321!213=.:0.4^!3003./3E=1^!3/F!F1D1/F1/0!5/=;!5/!091!D12:5/!73I./6!091!D=3/-!
g<04571)!52!653=)41/0121F!D=3/:!321!3003./1F!5/=;!3:!E;)D25F<40:!5J!D2541::)41/0121F!D=3/:-!!U10!
653=:!321!A12;! .7D5203/0-!P15D=1!321!7521! =.I1=;! 05! J</40.5/! ./!3!913=09J<=!73//12! .J! 091;!93A1!
.F1/0.J.1F!091.2!,3/0:!"653=:&!4=132=;!3/F!D214.:1=;-!!!

O:!D=3/:!321!73F1!.0!.:!.7D5203/0!05!4577.0!05!091!D=3/-!!S9.:!:;7E5=._1:!4=5:./6!091!F13=^!:.6/./6!
091!45/02340^!52!:93I./6!93/F:!5/!091!D=3/-!!!

"#! $! %&$'(! )*! +! ,)! -.! /0,1! +! 2(0#3! 4#),! &)550,,(67! $#6! -! 2(0#3! 48(9:! &)550,,(6.7! 1)/!
&)550,,(6!$9(!:);!,)!,10%!<'$#=!

>1(#!/0''!:);!6)!0,=!!>1(#!/0''!:);!2(30#=!

>1$,!$9(!,1(!&)#%(?;(#&(%!0*!:);!6)#@,!6)!0,.!)9!0*!:);!&1$#3(!:);9!50#6=!

!
! !

N:.;!2$C)!%)D!'(C8$9.$%$<)1('9#) 1%!;$##C8$9.$%$<)1('9#)

C,!<*/!9.,6<!>*//*-!14/)!3,1,-=*-(P!
C,!3,?8.4?*6/!3,1,-=*-(!,6!/)46<(!/)*:!
!2,!1*..P!!
C,!6,/!?9=*!+'6!,+!?:!3,1,-=*-(P!

C,!463-*9(*!?:!8-,2'3/4,6P! C,!463-*9(*!?:!8-,2'3/4,6!>:!$oP!

C,!)962.*!?:!96<*-!>*//*-P! C,!3,'6/!/,!MN!>*+,-*!(9:46<!96:/)46<!1)*6!
!A!9?!?92P!

C,!4?8-,5*!?:!9//*62963*P! C,!3,?*!/,!1,-=!*5*-:!29:P!

C,!3,?*!/,!1,-=!,6!/4?*P! C,!<*/!'8!M$!?46'/*(!*9-.4*-!,6!1,-=29:(P!

C,!<*/!)*9./):P! C,!*9/!>9.963*2!?*9.(p!19.=!"N!?46'/*(!
8*-!29:P!!



B$%$8&)2*1#):CDE);16)0++3)0'3$F)
F-(2(!b+(2%3&$2!6#$!*(!#$2,()(<!,3%-!B(2!&)!$&G!F&!($?#?(!B&+)!6&#6-((2!*(B&$<!B(2!&)!$&>!#!
?&&<!%(6-$3b+(!32!%&!#<<!&A($()2!'37(h!W%(''!@(!B&+)!%-&+?-%2!#*&+%!,-(%-()!,-#%!B&+!,#$%!32!
)(#'32%36!&)!#%%#3$#*'(GX!!

G&$3$963;+$"H$ZBZ[?$/"*$9#66+99H#;$%"$."#$*3&($("$@+$0&$(/09$T"@4$

89$."#-$36(0"&$/+;:H#;$0&$1+((0&1$(/+$T"@$%"&+4$

89$."#-$36(0"&$/+;:H#;$("$"(/+-94$

P+;;$<+$*/3($."#$3-+$%"0&1$(/3($09$*"-)0&14$

>/3($%"$."#$*3&($."#-$6"B*"-)+-9$("$93.$3@"#($."#4$

>"#;%$."#$;0)+$9"<+$/+;:$3&%$3%,06+$-+13-%0&1$(/3(4$

8$63&$#&%+-9(3&%$/"*$H-#9(-3(0&1$0($63&$@+$("$+M:+-0+&6+$3$6#9("<+-$.+;;0&1$3($."#2$\H36(]2$8$63&$
9++$*/.$."#'%$-+36($(/3($*3.2$8$(/0&)$."#$*0;;$0&6-+39+$."#-$6/3&6+9$"H$9#66+99$0H$."#^$

Y"*$*+;;$09$(/3($*"-)0&1$H"-$."#4$



Additional Dialog Starters 

"-($!B&+!#)(!#<<)(223$?!A()/&)@#$6(!&)!*(-#.3&)!322+(2!%-()(!32$H%!q&$(!)3?-%!,#BH!%&!2%#)%G!^&,(.()>!B&+ ,#$%
%&!@#7(! 2+)(! %-(! (@A'&B((! 7$&,2! %-#%! %-(2(!@((%3$?2! &)! <326+223&$2! #)(! #! 2()3&+2!@#%%()! %-#%! B&+! #$<! %-(
1&@A#$B!<((@!3@A&)%#$%G'
^()(H2!-&,!B&+!@3?-%!*(?3$!%-(!6&$.()2#%3&$h!

MP hC)*!-*9(,6!A\5*!39..*2!:,'!46!/,29:!4(!/,!24(3'((]i

"P hA6!-*54*146<!:,'-!9//*62963*!-*3,-2T!A!6,/43*!/)9/]i

OP hQ)*6!:,'!2,bbbbT!1)9/!A!/*..!?:(*.+!9>,'/!:,'!4(bbbbi

#P hC)*!(/9629-2!+,-!933*8/9>.*!8*-+,-?963*!46!/)4(!9-*9!4(]i

$P hd,'!9-*!,6.:!?**/46<!%No!,+!:,'-!<,9.!46!/)*!9-*9!,+]i

%P hA!196/!/,!/9.=!/,!:,'!9>,'/!:,'-!8*-+,-?963*Pi

JP hd,'-! >*)954,-! 46! 6,/! 933*8/46<! Y/)*! 6*1! *?8.,:**[! 46/,! /)*! 1,-=! <-,'8! 4(! 46988-,8-49/*! 962!
24(-*(8*3/+'.Pi

KP hA/!)9(!3,?*!/,!?:!9//*6/4,6!/)9/]i

LP hI9-:!46+,-?*2!?*!/)9/!:,'!93/*2!46!96!46988-,8-49/*!?966*-!1)*6!:,'!1*-*!/9.=46<!/,!)*-!9>,'/!:,'-!
1,-=!,-2*-(Pi

MNP hA!196/!/,!24(3'((!96!4?8,-/96/!962!(*-4,'(!?9//*-!14/)!:,'Pi

MMP hC)96=(!+,-!/9=46<!/)*!/4?*!/,P!P!P!>*39'(*!,+!:,'-!('88,-/T!A!19(!9>.*!/,P!P!Pi

M"P hd,'!242!9!<-*9/!R,>!,6P!bbbbA!/),'<)/!bbbbbbbb!19(!89-/43'.9-.:!*++*3/45*!>*39'(*!bbbh

MOP hA!196/!:,'!/,!3,?*!/,!/*9?!?**/46<(!,6!9!-*<'.9-!>9(4(P!!d,'!8-,542*!59.'9>.*!46(4<)/(!962!'64X'*!42*9(!/)9/!
)*.8!'(!3,6/46'*!/,!?9=*!8-,<-*((Pi

M#P hA!'62*-(/962!),1bbb!Y+**.46<[!4/!396!>*!/,!*U8*-4*63*!bbb!Y+93/[Pi

M$P hA!396!(**!1):!:,'\2!-*93/!/)9/!19:P!A/!396!>*bbb!Y+**.46<[!1)*6!bbb!Y+93/[!)988*6(Pi

222!
!
! !



M%P ha-,?!1)9/!:,'\5*!(942T!4/!(,'62(!.4=*!:,'\-*bbb!Y+**.46<[!9>,'/!bb!Y+93/[Pi

MJP hQ)9/!3,'.2!>*!:,'-!6*U/!(/*8S!h

MKP hW,1!2,!:,'!96/43489/*!)962.46<!/)9/S!!Q)9/!42*9(!2,!:,'!)95*Si

MLP hA!)95*!9!(4/'9/4,6!A\?!+9346<T!962!A!3,'.2!'(*!:,'-!)*.8Pi

"NP hQ)9/!-,.*!1,'.2!:,'!.4=*!/,!8.9:Si

"MP hQ),!*.(*!2,!:,'!/)46=!6**2(!/,!>*!465,.5*2Si

""P hB*/!?*!/*..!:,'!9>,'/!96!*U8*-4*63*!A!)92!-*3*6/.:!962!1)9/!A!.*9-6*2!+-,?!4/P!!I9:>*!4/!396!)*.8!:,'
/)46=!9>,'/!,/)*-!19:(!/,!988-,93)!/)4(!8-,R*3/Pi

"OP hC)4(!4(!1)9/!A!=6,1!9>,'/!/)*!>93=<-,'62!,6!/)9/!2*34(4,6]i

"#P ha-,?!?:!8*-(8*3/45*T!/)4(!4(!4?8,-/96/!>*39'(*P!P!Pi

"$P hI:!+4-(/!-*93/4,6!/,!:,'-!42*9!4(!/)9/P!P!Pi

"%P hA!19(!)9546<!/-,'>.*!933*8/46<!bbbT!/,,P!!G5*6/'9..:T!4/!)*.8*2!?*!/,!(**!/)4(!46!9!24++*-*6/!.4<)/Pi

"JP hA!/)46=!:,'\..!463-*9(*!:,'-!3)963*(!,+!('33*((!4+!:,'P!P!Pi

"KP hA\?!.*((!3,63*-6*2!9>,'/P!!PPPI:!>4<<*-!3,63*-6!4(!P!P!P!>*39'(*P!P!Pi

"LP hQ)9/!=462!,+!('88,-/!1,'.2!:,'!196/!/,!93)4*5*!:,'-!<,9.Si

ONP hZ*+,-*!:,'!?,5*!+,-19-2T!1)9/!396!A!2,!/,!-*?,5*!/)*!>9--4*-(!1*!42*6/4+4*2Si

OMP hA!988-*349/*!/)9/!:,'\-*!.,,=46<!/,!?*!+,-!42*9(P!Q):!2,6\/!1*!*U8.,-*!/)*!,8/4,6(!:,'\5*!9..!/),'<)/
,+!>*+,-*!A!,++*-!96:!('<<*(/4,6(Si

O"P hQ)4.*!A!988-*349/*!:,'-!5,/*!,+!3,6+42*63*T!A!/)46=!/)*!<-,'8!1,'.2!-9/)*-!)*9-!24-*3/.:!+-,?!:,'
>*39'(*!:,'!)95*!/)*!*U8*-/4(*!/)*:\-*!.,,=46<!+,-P!!Q*!3,'.2!/9.=!9>,'/!),1!:,'!?4<)/!988-,93)
/)*?T!4+!/)9/!1,'.2!)*.8Pi

OOP hQ)9/!24++43'./4*(T!4+!96:T!2,!:,'!+,-*(**S!A6!1)43)!39(*(!1,'.2!?:!465,.5*?*6/!)*.8!/)*!?,(/Si

!



Common Coaching Challenges & Tips 
!
! !

8*'(($9=$) M65)
;,93)46<!96!*?8.,:**!,-!/*9?!1),!
6**2(!/*3)6439.!)*.8!1)*6!:,'!9-*!6,/!
/)*!/*3)6439.!*U8*-/P!!

D2?4/!:,'\-*!6,/!/)*!*U8*-/P!

I9/3)!/)*!*?8.,:**!,-!/*9?!14/)!/)*!988-,8-49/*!/*3)6439.!
-*(,'-3*P!!

;,93)46<!(,?*,6*!1),!4(!6,/!,8*6!/,!
:,'-!+**2>93=P!!

Z*!9!<,,2!-,.*!?,2*.!>:!(**=46<!+**2>93=!+-,?!/)*?P!

F*19-2!,-!-*3,<64e*!/)*!*?8.,:**!1)*6!/)*:!2,!933*8/!
+**2>93=!,-!1)*6!:,'!(**!9!8,(4/45*!3)96<*!46!>*)954,-!,-!
9//4/'2*P!

F*54(4/!-,.*!3.9-4/:P!A(!/)*-*!3,6+'(4,6!9(!/,!1),!2,*(!1)9/S!

;)*3=!:,'-!9(('?8/4,6(!,6!/)*!.*5*.!,+!3,93)46<!6**2*2P!!

0'<<*(/!9!?**/46<!/,!24(3'((!/)*!*?8.,:**\(!-*.'3/963*!/,!
+**2>93=P!!

;,93)46<!*?8.,:**(!1),!.93=!3,6+42*63*!
46!/)*4-!9>4.4/4*(P!!

D3=6,1.*2<*!+*9-(!,-!-*.'3/963*!962!(8*62!/4?*!24(3'((46<!
),1!/,!?464?4e*!/)*4-!24(3,?+,-/P!

F*3,<64e*!/)*4-!,5*-9..!9>4.4/:!962!89(/!<,,2!8*-+,-?963*!46!
-*.9/*2!(4/'9/4,6(!962!-*46+,-3*!/)*!59.'*!,+!/)*4-!468'/P!

Z*!(8*34+43!9>,'/!-,.*!3.9-4/:c1)9/!/)*:!9-*!933,'6/9>.*!+,-!
962!/)*!('88,-/!/)9/!:,'!396!8-,542*P!

f**8!/)*!24(3'((4,6!+'/'-*V,-4*6/*2!>:!2*5*.,846<!93/4,6!8.96(!
962!/-93=46<!?*/),2(P!

;,93)46<!*?8.,:**(!46!1),?!:,'!.93=!
3,6+42*63*!46!/)*4-!9>4.4/4*(P!!

0)9-*!:,'-!(8*34+43!3,63*-6(!9>,'/!/)*!/9(=(!465,.5*2T!>*46<!
39-*+'.!/,!+,3'(!,6!/)*!(4/'9/4,6!-9/)*-!/)96!/)*!*?8.,:**P!

74(3'((!19:(!/,!93)4*5*!('33*((P!
;,93)46<!9!/*9?!1),!/)46=(!/)*4-!19:!4(!
>*(/P!!

D(=!/)*?!),1!/)*:!/)46=!/)*4-!8.96!?4<)/!1,-=P!!

GU9?46*!/)*!8-,(!962!3,6(!,+!*93)!42*9P!

0)9-*!:,'-!3,63*-6(!9>,'/!/)*!42*9T!463.'246<!:,'-!-9/4,69.*P!

A+!8,((4>.*T!/-:!/,!>'4.2!,6!(,?*!3,?8,6*6/!,+!/)*4-!42*9P!



!
!

$$!

G+)(,1%1"#$$)?1'0,%$)'")4*1"('"()1")$;-0+6$$8&)7$*1H'+%I)
!

MP! 7,6\/!<*/!/)*!*?8.,:**!465,.5*2p!R'(/!/9.=!9/!)4?P!
!

"P! 7,6\/!<45*!(8*34+43!+**2>93=p!/9.=!46!<*6*-9.4/4*(P!
!

OP! ;,63*6/-9/*!,6!9//4/'2*T!-9/)*-!/)96!>*)954,-P!
!

#P! D(('?*!/)*!*?8.,:**!'62*-(/962(!/)9/!9!8-,>.*?!*U4(/(P!
!

$P! D(('?*!/)*!*?8.,:**!=6,1(!1)9/!)9(!/,!>*!2,6*!/,!(,.5*!/)*!8-,>.*?P!
!

%P! 7,6\/!+,..,1!'8!/,!46('-*!/)*!*?8.,:**!)9(!/9=*6!/)*!9<-**2V'8,6!93/4,6P!
!

JP! 7,6\/!93=6,1.*2<*!,-!8-94(*!/)*!*?8.,:**!1)*6!)*!4?8-,5*(!/)*!>*)954,-P!
$
$
!

!
!
! !

8*'(($9=$) M65)
;,93)46<!96!*?8.,:**!1),!'(*(!/)*!-4<)/!
988-,93)!>'/!+94.(!/,!?9=*!8-,<-*((!2'*!
/,!34-3'?(/963*(!,'/!,+!/)*!*?8.,:**\(!
3,6/-,.P!!

a(3$/&)6(!%-(!(@A'&B((!/&)!+23$?!%-(!)3?-%!#AA)&#6-G!!
g326+22!$(,!,#B2!%&!#<<)(22!%-(!&AA&)%+$3%B!3$!'3?-%!&/!
6-#$?3$?!63)6+@2%#$6(2G!
74(3'((!1)9/!19(!.*9-6*2!+-,?!/)*!*U8*-4*63*!962!),1!/,!
988.:!4/!/,!+'/'-*!(4/'9/4,6(P!

1&#6-3$?!(@A'&B((2!,-&2(!,&)7!23%(2!
#)(!#,#B!/)&@!B&+)2!&)!,-&2(!@#d&)!
A)&d(6%2!#)(!<3)(6%(<!*B!&%-()2G!
! !

E27!&%-()!'(#<()2!&)!%(#@!@(@*()2!/&)!-('A!3$!3<($%3/B3$?!
6&#6-3$?!&AA&)%+$3%3(2G! !
F,'/46*.:!3)*3=!/,!(**!4+!/)*-*!9-*!8-,>.*?(!,-!3)9..*6<*(!/)9/!
:,'!?4<)/!>*!9>.*!/,!)*.8!14/)P!

;,93)46<!/)*!19:!:,'!196/!/,!14/)46!/)*!
/4?*!3,6(/-946/(!/)9/!:,'!)95*P!

a(.3(,!A)3&)3%3(2r!<('(?#%(!%#272G!
['#$!#$<!&)?#$3j(!)(?+'#)!+A<#%(!@((%3$?2!,3%-!%-&2(!B&+!
6&#6-G!!
A+!988-,8-49/*T!9(=!,/)*-!.*92*-(!,-!/*9?!?*?>*-(!/,!9(('?*!
(,?*!,+!/)*!3,93)46<P!

34



Quality Habits 
!

Deadly Habits 

C7-*#878@

6(99')*78@

E8%'()$@78@

G#-9#%*78@

")(-*78@

H%%#9*78@

I#@'*7$*78@!J7-$@)##+#8*-

H)@(#K!H**$%LK!H%%(-#

>'--K!>.$+#K!>#.7**.#

?)7*7%7M#K!?'#)%#K!?'8A#+8K!?'+9.$78

J#+#$8K!J#+$8A

E8%'()$@#!EN%(-#-

F78A!F$(.*K!O8-*7..!F#$)

P71#!(9!#$-7.=K!"$L#!/')!@)$8*#A

D'.A!P)(A@#-



!

On-Purpose Coaching 

K5349./6!h!K5<23615<:!45/A12:30.5/:!i!Q23D!<D!

a(2&+)6(2:a(@3$<()2!/&)!B&+h!
• Q7G&!0:(/*?

• D224/4,69.!749.,<!0/9-/*-(

• &*-+*3/!&)-9(*(!+,-!I969<*-(!E!0'8*-54(,-(!YD?9e,6P3,?[

• ;:!Q9=*?96!_!('>(3-4>*!/,!d,'!C'>*!542*,(

(''.1D==EEECB+8'8F)C,+-=,($&&)3=G7HIJKG%<LMN3/AO*;--"K22

• D88-,93)!4(!=*:

• 0/,8!CGBBA`@!962!(/9-/!D0fA`@

!
! !



#$""%!

Handling Conflict and 
Difficult Conversations 



!
!
""!

8/!09.:!:140.5/!;5<!,.==>!

?- @1A.1,!B65
%- BCD=521!E5</F32.1:
G- H213I!0925<69!091!E322.12:!05!1JJ140.A1!4577</.430.5/
#- K21301!3!=.:01/./6!93E.0
L- M132/!05!2<7E=1
N- B7E2341!4<2.5:.0;
*- OFF21::!45/J=.40
(- 8F1/0.J;!J132:!325</F!45/J=.40
'- P2340.41!93A./6!45<23615<:!45/A12:30.5/:

Q91/!;5<!09./I!5J!E5</F32.1:!,930!4571:!05!7./FR!

S,5!I./F:!5J!E5</F32.1:!05!1CD=521>!

• 0)4*.2

• 0962>,U



!

@-A#"41-A?)0-A(+"#B)C''#-"&<)

02A;'-%"&'()"'=#'2)';%>'2-4;B'<92'0'8%12'2)'<#'-)1#;2'842-'>)9B!8!J11=!<D:10!,91/!5<2!
45/A12:30.5/:!21A5=A1!325</F!5JJ.41!65::.D-!8!J11=!</457J5203E=1!3/F!F.:=5;3=!05!091!
D15D=1!,1!,52I!,.09!3/F!05!091!457D3/;-!K3/!,1!36211!05!:05D!65::.D./6R!!!

C0'D1)8'2-%2'41'2-#'$%;2'0AE#!=.:01/1F!3/F!:9321F!7;!J3.2!:9321!5J!45771/0:-!<92'0A='
2">416'2)'<#'=)"#'$")(#;;4)1%:'!

31&'64E#'$#)$:#'6"%,#';)'8!43/T0!45/0./<1!05!03=I!3E5<0!50912!D15D=1!,.09!;5<-!

C0A='%("%4&')('-9"2416'>)9B'<92'2-#'-#%:2-')(')9"'("4#1&;-4$'4;'4=$)"2%12'2)'=#B';)'0'8%12'
>)9'2)'D1)8'2-%2'0',%1A2!45/0./<1!05!65::.D!3E5<0!50912!17D=5;11:!3/F!5<2!E5::-!U5<2!
J2.1/F:9.D!.:!.7D5203/0!05!71!3/F!8!F5/T0!,3/0!05!J11=!6<.=0;!3E5<0!65::.D./6-!!

C0A='1#"E)9;'2)';%>'2-4;B'<92'0A='=%D416'%1'#(()"2'2)',)==914,%2#'=)"#'%92-#124,%::>'
842-'2-);#',:);#'2)'=#B';)'0'1##&'2)'2#::'>)9'2-%2!8!J11=!6<.=0;!,91/!,1!65::.D!3E5<0!
D15D=1!30!,52I-!8!J11=!=.I1!3!9;D542.01!,91/!8!03=I!3E5<0!D15D=1!E19./F!091.2!E34I!3/F!091/!
=55I!0917!./!091!1;1!,91/!,52I./6!,.09!0917-!K3/!,1!F.:4<::!95,!05!J.C!09.:RV!

!"#$%&'"#()*"#+,%$-).'//0+&

12 345+"67',&')8'%$

92 :;<$'(()=6>-?

@2 *')47'%$)%+,),0$'4/



!

";'!<#=!>#8#/7*-!*'!?'()$@#'(-!>'(8A$)=!6#**78@!

• a4-(/T!>:!69?46<!:,'-!bbbbbbbbbbbbbbb!9-,'62!(*//46<!/)*!>,'629-:T!:,'!93=6,1.*2<*
/)9/!:,'\-*!464/49/46<!9!24++43'./!3,65*-(9/4,6!/)9/!396!*.434/!?4U*2!+**.46<(!c+,-!>,/)!,+
:,'P!C)4(!9.(,!)*.8(!/)*!-*3484*6/!'62*-(/962!/)9/!:,'\5*!/9=*6!46/,!933,'6/
bbbbbbbbbbbb!/)4(!>,'629-:!3,'.2!)95*!,6!/)*4-!+**.46<(P

• 0*3,62T!>:!*U8-*((46<!/)*!bbbbbbb>*)462!:,'-!>,'629-:T!:,'!-*?462!/)*!-*3484*6/!/)9/
:,'-!>,'629-:!4(6\/!96!9//*?8/!/,!3,6/-,.!/)*4-!>*)954,-T!>'/!-9/)*-!96!9//*?8/!/,!8-,/*3/
:,'-(*.+T!>*!4/!:,'-!>,2:T!46/*<-4/:T!?*6/9.!)*9./)T!/4?*T!-*(,'-3*(T!,-!?9/*-49.!<,,2(P!d,'
?4<)/!9.(,!*?8)9(4e*!:,'-!2*(4-*!+,-!bbbbbbbbbbbbbbbbbbbbbbbbbbbb!46!/)*
-*.9/4,6()48T!*93)!,+!1)43)!3,65*:(!9!<*6'46*!46/*6/4,6!/,!=**8!:,'-!-*.9/4,6()48!)*9./):P

B,-*$%.#-!*'!%'++(87%$*7'8!

?- M3/6<361

%- W.=012:

G- W11=./6:

#- X1J1/:.A1/1::
&!!



'($)*$!)!

+,-M.:01/./6!BC124.:1>!,.09!;5<2!D320/12!03=I!3E5<0!3/!34457D=.:971/0!;5<TA1!93F!./!091!=3:0!:.C!,11I:-!U5<!
,.==!03=I!J52!0,5!7./<01:-!U5<2!D320/12!,.==!=.:01/!,.095<0!45771/0!52!./0122<D0.5/:-!O0!091!1/F!5J!0,5!
7./<01:!:,.049!25=1:!3/F!21D130-!

MP Q)9/!19(!24++43'./!+,-!:,'!9(!/)*!/9.=*-S

"P Q)9/!19(!24++43'./!+,-!:,'!9(!/)*!.4(/*6*-S

G- Q)9/!242!:,'!.*9-6!9>,'/!:,'-(*.+S

Z#7(!#!'32%!&/!%-3$?2!%-#%!6#$!?(%!3$!%-(!,#B!&/!@#%+)(!'32%($3$?G!

?)#$*#!$!C7-*#878@!D$,7*!

• &9((45*

• D3/45*



!

.,/!E7@&*!"79-!/')!F'%(-78@!'8!B*&#)-!

MP fI0

"P HCA&

OP 0/,8!962!014/3)

#P A6/*6/!962!A?893/

$P DAI

%P B*9-6!/,!F'?>.*

JP &-93/43*!;'-4,(4/:

KP B*9-6!9!a-9?*1,-=



0#)*!



0#)*!!Y9.J0!;5<2!J54<:!J257!K5/J=.40!05!ZZZZZZZZZZZZZZZZZ!

Q930!F5!;5<!I/5,!J52!:<21!05!E1!02<1!3E5<0!45/J=.40R!

Q930!321!091!45/:1[<1/41:!,91/!45/J=.40!.:!/50!3FF21::1FR!

Q930!321!;5<2!E.661:0!45/412/:\J132:!3E5<0!45/J=.40R!

P2340.41!S.71!

C)46=!,+!9!24++43'./!3,65*-(9/4,6!:,'\5*!)92!,-!8.96!/,!)95*P!0'??9-4e*!4/!962!()9-*!14/)!:,'-!89-/6*-P!
F,.*!8.9:!14/)!:,'-!89-/6*-P!D(=!+,-!+**2>93=!,6!3,6+42*63*!962!3.9-4/:P!!



Equip Yourself to Build a 
Productive Team 

!"#$%&'($)*

E%!%-(!6&@A'(%3&$!&/!%-32!2(6%3&$>!A#)%363A#$%2!,3''!*(!#*'(!%&h!

• _(#)$!-&,!%&!<(.('&A!#$<!+%3'3j(!%(#@,&)7!3$!%-(!,&)7A'#6(
• D<(#2!%&!(@A&,()!#$<!@&%3.#%(!,3%-3$!%-(!,&)7A'#6(
• D<(#'!F(#@!['#B()

1)!
!
!
! !



!

Teamwork in the workplace 
 

"#$%&'$(&)'!

Q46646<!14/)!&*,8.*V!g,)6!I9U1*..!_!!
C)*!G.*59/,-!&-463489.!_!hQ*!396!.4+/!8*,8.*!'8!,-!/9=*!8*,8.*!2,16i!

>"#;%$"(/+-9$93.$(/3($8$;0H($(/+<$#:$"-$(3)+$(/+<$%"*&4$

=+%3'>$,*'"?'@)6A",'B6)'C"24$$B$C"/&$O3M*+;;$

+,,*-*./0#123' 45"&67%&*-*.819$67&$3'

:'(',$*-*.+(1',3' ;59&'<92*-*.=795$3'

!
"-#%!#)(!@B!2%)($?%-20! "-#%!#)(!@B!*'3$<!
2A&%20!

=('/OE+<3%!F&&'2!
"&+'<!B&+!*+B!/)&@!B&+0!
D<($%3/B3$?!N((<2!kE)(!B&+!#!?&&<!'32%($()0l!

!



"#$%&'$(&)'!

" F*3,<64e46<!74++*-*63*(

" A2*6/4+:46<!0/-*6</)(

" @*6*-9/4,69.!74++*-*63*(

" 0#$%&'$.1233 4 055$%&'$.1233 4 6&7#8'$2'7%233

D$#1(4$<?)3>1#&%?1)$-)+-)/%$<)B-A#)$1"E)

`9?*!,+!*93)!8*-(,6!,6!/)*!/*9?! Q)9/!(/-*6</)(!/)*:!>-46<!/,!/)*!/*9?!

Y&!#)&+$<!%-(!)&&@!#$<!2-#)(!*B!A()2&$!
!



D*)%&'E)%('@&%1)6'F'@%36$#G'H),#$",$'
E+)'#",#)53.'B,'$*)%&'3)%('5&%1)6')(4"*$)A'3+6))'7$632)A.'+2($&$31I'+2,-)6'
%,*'5)"5&)'A(%63AJ'E+)'5"0)6'3+$A'#"(4$,%3$",'1$)&*A'*6%A3$#%&&1'%##)&)6%3)A'
%,*'$(56"7)A'3+)'56"#)AA'"?'42$&*$,-'+$-+K5)6?"6($,-'3)%(AJ'

865$*>5?'9'&2*')*01&*&@'0A'0B*9$))*1C*2156)$9CD*'&*')*&@'0A'0B*1C*2156)$9C*
9$))*

E FG4G*H$I')
P3@;+1-"#:26"<$

]<7E=1!

8F13=!0137!D=3;12:!321!9<7E=1-!S91;!=34I!1C41::.A1!165!52!45/412/:!3E5<0!:030<:-!]<7E=1!D15D=1!
321![<.4I!05!D5./0!5<0!091!45/02.E<0.5/:!5J!50912:!3/F!:=5,!05!:11I!3001/0.5/!J52!091.2!5,/-!S91;!
:9321!421F.0^!17D93:._1!0137!5A12!:1=J!3/F!F1J./1!:<441::!45==140.A1=;!230912!093/!./F.A.F<3==;-!

]</62;!

8F13=!0137!D=3;12:!321!9</62;-!S91;!321!3=,3;:!=55I./6!J52!7521-!`521!09./6:!05!F5-!`521!05!
=132/-!`521!21:D5/:.E.=.0;!05!03I1!5/-!]</62;!D15D=1!3=75:0!/1A12!93A1!05!E1!D<:91F!E;!3!
73/3612!05!,52I!932F12!E143<:1!091;!321!:1=J)750.A301F!3/F!F.=.61/0-!S91;!321!45/:03/0=;!
09./I./6!3E5<0!091!/1C0!:01D!3/F!091!/1C0!5DD520</.0;-!

Y7320!

8F13=!0137!D=3;12:!321!:7320-!S91;!93A1!45775/!:1/:1!3E5<0!D15D=1-!Y7320!D15D=1!01/F!05!I/5,!
,930!.:!93DD1/./6!./!3!625<D!:.0<30.5/!3/F!95,!05!F13=!,.09!50912:!./!091!75:0!1JJ140.A1!,3;-!
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KIBEDL!
KIBEDL!
KIBEDL!
KIBEDL!
KIBEDL!
KIBEDL!

CBCHM!1NG'M'CO!KIBEDL!

*K2NOP)
I:!/*9??9/*(!1,'.2!(9:]!

JP A!2,!?,-*!/)96!1)9/!4(!-*X'4-*2!46!?:!,16!R,>P
KP A!)95*!9!89((4,6!+,-!/)*!h?4((4,6i!,+!/)*!/*9?P
LP A!+**.!9!(*6(*!,+!8*-(,69.!-*(8,6(4>4.4/:!+,-!/)*!,5*-9..!('33*((!,+!/)*!/*9?P
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Self-Assessment 
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Assessing how well the 
team performs 
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Vulnerability & Trust 
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Ideas to Empower and Motivate 
Within the Workplace 
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Engaged teams garner 
a strong ROI 
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Employee Engagement - 
Defined 
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Engagement/Motivation –  
Generational Differences 
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Best Practices
Hiring, On-Boarding & 
Performance Reviews 
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Hiring Best Practices 

" E27!B&+)2('/!%-32!b+(2%3&$h!E)(!B&+!#$!C@A'&B()!&/!1-&36(0
• Q)9/!4(!:,'-!3962429/*!*U8*-4*63*S
• W,1!2,!/)*:!+462!:,'S!Q*>(4/*!(4/*S!;9-**-!89<*S
• Q),!4(!2,46<!4/!-4<)/S

! W4-*!+,-!/)*!F4<)/!a4/
• G(/9>.4()!/)*!2*(4-*2!9//-4>'/*(!Y-96=*2[!46!/)*!2-*9?!3962429/*

L..%6":.$#)
MP 7*/94.!,-4*6/*2
"P Q4..46<6*((!/,!.*9-6
OP m-<964e9/4,69.!9>4.4/:
#P 0/-,6<!3,??'6439/4,6!(=4..(
$P 0,.'/4,6!2-45*6!Y*6R,:(!8'ee.*([

" WF-(!D$%().3(,X
• ;,6('./!WF!,6!/)*!2,\(!962!2,6\/(!,+!1)9/!:,'!396!962!3966,/!9(=l(9:
• Q)*-*!8,((4>.*!'(*!,8*6V*62*2!>*)954,-V>9(*2!X'*(/4,6(
• A+!46!2,'>/T!"!"!46/*-54*1!,-!96,/)*-!46/*-54*1*-

" s2(!&/!W^a!EAA)&.(<X!A)&/3'3$?!%&&'2!/&)!%-(!-3)3$?!A)&6(22

" F+)$&.()!n!"-#%!<&(2!%-32!'&&7!'37(0!!"-&!32!'(#.3$?e!%-(!)3?-%!A(&A'(
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