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Public Report
3/31/2020 12/31/2019 12/31/2017
Earings and Profitability BANK PG 1 PCT BANK PG1 PCT BANK PG1 PCT
Percent of Average Assets:
Interest Income (TE) 2.99 3.10 37 3.33 347 38 294 292 34
- Interest Expense 0.34 0.67 1 052 0,92 7 018  0.41 1
Net Interest Income (TE) 2.65 2.43 55 2.82 254 63 275 249 46
+ Noninterest Income 1.28 1.41 40 1.29 1.56 42 1.51 1.62 53
- Noninterest Expense 2.07 2.40 33 202 247 26 216 2.51 19
g IO (EOWIECHES 098 093 55 020 021 50 020 016 69
Losses
AgreEion: Greditlsoss 001 000 72 N/A 0.0 N/A N/A  0.00 N/A
Oth Assets
__Pretax Operating 088 060 62 188 147 80 191 1.48 84
Income (TE)
Ml CalijSIRSESES 007 003 77 001 001 46 001 001 57
s L [T 0.00 -0.01 25 000 000 3 NA 000 NA
Losses Equity Sec
i T OFEhEHng 094 063 62 189 148 80 192 1.49 84
Income (TE)
Net Operating Income 0.76 0.49 66 1.49 1.16 80 124 1.01 76
mé\ggﬁzmd WEReReAlNg 150 123 77 149 119 76 121 100 69
Net Iric Attrib to Min Ints 0.00 0.00 62 0.00 0.00 50 0.00 0.00 42
o Vet Income Adjusted Sub 076 049 66 149 116 80 124 100 76
Net Income 076 049 66 149 116 80 124 100 76
Margin Analysis:
ﬁgge'%:"”'”g SSEIS 10mvg 9131 9211 44 91.05 91.67 38 90.94 9150 30
A iyELeaning Buwdsit 77.74 7953 33 7792 79.08 38 7514 77.93 30
Avg Assets
IntInc (TE) to Avg Earn 327 337 40 366 378 38 323 319 38
Assels
il ExeEhiEchio 2y By 037 072 M 057 100 7 020 044 11
Assets
Net Int Inc-TE to Avg Earn 290 265 55 3.00 277 57 303 273 46
Assets

Loan & Lease Analysis:

H\elt&LL%SS to Average Total 0.45 0.39 62 0.38 0.33 61 0.44 0.28 80

Earnings Coverage of Net 759  47.41 64 10.23  60.91 64 8.99 17.02 41

Losses (X)

LN&LS Allowance to LN&LS 152 1.42 59 097 092 46 112  0.97 61

Not HFS

LN&LS Allowance to Net 3.50 6.19 36 2,57 6.38 36 258 4.29 20

Losses (X)

tmitg Allowance to Total 151 1.40 59 096 0.91 46 111 0.96 61

ITJOUtSl LN&LS-90+ Days Past 0.22 0.18 66 025 022 57 053 0.28 76
-Nonaccrual 0.39 0.57 29 0.37 0.56 26 0.71  0.64 61
-Total 0.61 076 25 062 079 26 124 097 65

Liquidity

Net Non Core Fund Dep

New $250M -6.54 11,09 18 244 16.44 15 3.51 1347 23

el SR 50.67 5144 44 52.31 5417 42 5226 53.74 38

Capitalization

Tier One Leverage Ratio 8.5200 9.16 29 8.6868  9.56 30 9.0033 9.72 38
Total Capital Ratio 13.0351 14.08 40 13.4227 14.13 46 13.5924 14.60 38
Hesusgdcnss [ el 29417 111.03 81 7645 72.08 46 104.80 65.75 84
RSllise S inifiGsio Avg 1295 031 7 299 141 69 049 223 19
Tatal Equity

Rest+Nonac+RE Acq lo

Eqeap+ALLL 4.65 4.66 51 458 4.80 46 7.88 6.23 65
Growth Rates )

Total Assets 14.45 18.27 51 3.95 6.91 46 4.41 2.79 76
Tier One Capital 0.60 4.39 14 3.21 584 42 053 3.91 30
Net Loans & Leases 11.24 15.36 40 420 6.10 50 4.1 2.98 53
Short Term Investments 65.50 58.25 55 -0.16 1.03 50 19.93 -1.61 80
SN 28.47 2552 55 3149 628 76 13.01 18.68 46
Funding

Average Total Assets 1,846,598,000 1,794,400,000 1,703,665,750
Total Equity Capital 207,462,000 212,148,000 207,775,000
Net Income 3,498,000 7,269,000 26,756,000 21,184,000
l}l\umber of banks in Peer 26 25 25 25
Group
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3/31/2020 12/31/2019 12/31/2017

Percent of Total Deposits BANK PG1 PCT BANK PG1 PCT BANK PG1 PCT
ggr';'d' Partnerships, and 96.31 9391 62 96.40 9357 69 96.58 9378 73
U.S. Gout, States & Political 141 260 37 153 281 30 156 338 30
Subin U.S,
ﬁz?“irg'gas”ks & Other Dep 046 027 74 037 028 65 079 048 73
Banks in Foreign Counlries 1.64 1.53 74 1.45 1.57 69 0.95 0.88 76
IFnOS'te'Q” Govts and Official 018 069 70 026 063 69 012 059 69

Total deposits 100.00 100.00 96 100.00 100.00 96 100.00 100.00 92

Domestic Demand Deposits 18.16  13.83 74 13.31  12.81 61 12.71 12.29 57

22(’:?53‘“ Other Transaction 501 163 88 607 150 92 316 146 B0
Rggt‘ses“c Nontransaction 71.27 7645 25 7428 7664 30 7798 7679 30
Total Domestic Deposits 94.44 8732 29 93.66 8644 26 93.84 8693 30
Deposits in Foreign Offices 5.56 7.7 68 6.34 8.01 70 6.16 8.17 69

Total Deposits 100.00 10000 96 100.00 100.00 96 100.00 100.00 96

Liquidity/Funding Ratios

Net Non Core Fund Dep

-5.54  11.09 18 244 1644 15 3.51 1347 23

$250M

Core Deposits 7458 6233 74 7226 6158 73 7245 6151 69
Short Term Non Core 6.81 1229 25 746 1204 23 712 1090 26
Funding

142.77 9586 69
275.39 20097 76
-12.50 -9.62 34

64.72  69.61 42
72.39 86.33 15
99.62 76.38 52

130.63 115.26 61
226.70 251.29 57
-10.30 -13.12 46

66.01 ©9.83 38
7213 86.18 19
91.72 80.98 44

S.T Inv to S.T. Ncore Fund 222.88 132.90 77
S.T. Asset to S.T. Liabilities 353.42 222.56 76
Net S.T. Liabilities to Assets -16.95 -12.18 37
Net Logns & Leases to 61.64 66.65 44
Deposits

Net LN&LS to Core Deposits 67.94 82.84 22
Brkr Dep Mat < 1 Yr to Brkr 99.74 81.48 53

Deps

Brokered Deposits to 6.60 7.51 66 7.67 7.85 69 4.01 6.44 50

Deposits

l[_)lstlng'Serwce Dep to 0.00 0.42 62 0.00 0.42 61 0.00 0.20 76
eposits

List Service and Brkrd Dep to 6.60 8.14 62
Deps

Sec Bor + sec FFP to Tot Bor

+FFP 15.13 9.61 69
Recip Brkrd Dep to Tot Brkrd

7.67 8.37 69 4.01 6.75 42

21.03 9.10 80 16.07 5.84 84

0.54 0.00 96 0.54 0.00 96 0.40 0.02 96

Dep
Total Deposits
I(?C(’:Jrlgld, Partnerships, and 1,608,649,000 1,443,935,000 1,339,376,000
g.s. Gout, States & Political 23,609,000 22,870,000 21,576,000
ubin U.S.
ﬁsz'E%”ks & Other Dep 7,697,000 5,506,000 10,926,000
Banks in Foreign Countries 27,366,000 21,688,000 13,178,000
lFO'teign Govts and Official 3,011,000 3,855,000 1,705,000
oy 011, 855, 705,
Total Deposits 1,670,332,000 1,497,854,000 1,386,761,000
Domestic Demand Depos_its 303,380,000 199,403,000 176,199,000
Rgggses“c Other Transaction 83,700,000 90,857,000 43,798,000
E\)g;\sestic Nontransaction 1,190,364,000 1,112,567,000 1,081,407,000
Total Domestic Deposits 1,677,444,000 1,402,827,000 1,301,404,000
Deposits in Foreign Offices 92,888,000 95.027.000 85.357.000
Total Deposits 1,670,332,000 1,497.854.000 1,386,761,000
Other Liquidity/Funding Data
Non Core Liabilities $250M 227,943,000 231,632,000 209,492,000
Eﬂgcrj‘lgg’m Non Core 138,427,000 138,294,000 124,626,000
Core Deposits 1,515,481,000 1,339,047,000 1,268,968,000
L{me Deps $250M & Under 31,984,000 29,180,000 27,950,000
at<1Yr
Time Deps $250M & Under 3,783,000 4,278,000 5,029,000
Mat > 1 Yr
I‘Q‘re Deps over $250M Mat < 26,530,000 27,072,000 18,676,000
Time Deps over $250M Mal > 677,000 1,000,000 633,000
s : ,000, .
f(fd Home Loan Bor Mat < 1 19,010,000 10,009,000 19,009,000
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Public Report
3/31/2020 12/31/2019 12/31/2017

Capital Ralios BANK PG1 PCT BANK PG1 PCT BANK PG1 PCT
Percent of Bank Equity:

Net Loans & Leases (x) 4.96 476 55 457 469 42 4.41 457 38

i1 & 095 461 33 082 483 26 081 544 23
Debentures

Com RE & Related 4585 6562 37 4420 67.36 34 40.09 6828 30
Ventures
Percent of Average Bank
Equity:

Net Income 6.67 4.73 62 12.69 10.18 65 10.23 8.72 69

Dividends 19.62 3.49 96 9.70 8.01 53 10.72 5.92 84

Retained Earnings -12.95 0.31 7 299 141 69 -0.49 223 19

Other Capital Ratios:

Dividends to Net Operating 20417 121.05 79

7645 7852 44 104.80 68.66 84

Income
Bank Eq Gap + Min Int to 1021 1040 48 1145 1139 50 1186 1178 46

Assets

Growth Rates:

Total Equity Capital -1.25 6.64 11 213 6.98 38 0.76  3.26 30
S LELET SRR 570 -9.66 22 .81 039 42 365 068 19

Growth

Intang Assets % Bank Equity
Mortgage Servicing Rights 0.43 1.13 48 0.56 1.56 46 0.86 1.76 50
Goodwill 2758 1636 74 26.98 1760 73 2754 1823 76
Purch Credit Card N/A 000 N/A NA 000 N/A 012 010 65

Relations
All Other Intangibles NA 000 N/A N/A 000 N/A 0.1 093 30
Total Intangibles 2807 1862 74 2760 2049 69 2863 2162 61

Tier One Leverage Ratio 85200 9.16 29 8.6868 9.56 30 9.0033 972 38

Standardized Capital Ratios

Racti‘;m Equity Tier 1 Cap 11.8827 1240 48 12.4605 1253 57 12.5356 12.91 57
Tier One Capital Ratio 118827 1259 44 12.4605 12.73 57 12.5356 13.07 57
Total Capital Ratio 13.0351 14.08 40 13.4227 1413 46 135924 14.60 38

Adv App Cz:-_]p Rgtios

Racnoom ERuil Tier fheap 146920 1611 40 155988 16.75 54 14.9481 16.06 63
Tier 1 Capital Ratio 14.6920 1613 40 155988 16.98 45 14.9481 1611 63
Total Capital Ratio 153211  17.26 40 16.0063 18.18 45 15.3575 17.08 63

End of Period Capital ($000)

Perpetual Preferred 0 0 0
+ Common Stock 3,020,000 3,020,000 3,020,000
+ Surplus 166,233.000 166,233,000 173,198,000
+ Retained Earnings 37,188,000 46,386,000 35,895,000
e GRSt Somg 1,021,000 -3,491,000 -4,338,000
ncome
+ Other Equity Capital 0 0 0
Comp
Total Bank Equity Capital 207,462,000 212,148,000 207,775,000
Minority Interest Cons 10.000 10.000 9.000

Subs i ! !

nt Total Bank Capital & Min 207,472,000 212,158,000 207,784,000

I SAINOIES & 1,977,000 1,744,000 1,680,000

Debentures

Changes in Bank Equity

($000)

Pglr?ggnce at Beginning of 212,148,000 207,718,000 206,199,000
+ Net Income 3,498,000 26,756,000 21,184,000
+ Sales or Purchase of 0 0 0

Capital
+ Merger & Absorptions 0 0 2,256,000
Lo ety -2,407,000 81,000 -220,000

Error&Chg N ' '

+ Trans with Parent 0 -8,000,000 65,000

- Dividends ‘ 10,290,000 20,456,000 22,200,000
In;o(r)ntzer Camprehensive 4,513,000 6,049,000 491,000
Balance at End of Period 207,462,000 212,148,000 207,775,000

Intangible Assets
Mortgage Servicing Rights 882,000 1,182,000 1,791,000
+ Purch Credit Card N/A N/A 242 000

Relations. !

+ Other Intangibles N/A N/A 235,000
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