VIRGINIA BANKERS
ASSOCIATION

VBA COMMITTEES

Agenda
VBA Operations and Technology Committee Meeting
VBA Offices 10:30 am
November 12, 2025

Committee Mission Statement
Provide a venue for peer networking and discussion on best practices for operations and technology
professionals within the VBA member banks.
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Welcome

% Speaker-Billy Hicks, Development Manager with HC3
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Technology & Innovation Summit coming in November 20-21% Fredericksburg
% Roundtable Discussion

Recent Successes -On a project or within your team
<> Adjourn
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% 2026 meetings to be determined

% 2026 Connect/Protect, Roanoke Hotel, March 25-27,2026
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