Capstone Assignment
· Research innovation in our industry

· Research what the innovation is and how it is playing out and used in financial institutions or this industry

· Who is doing something differently?
· What is it?
· What is the impact on the industry?
· Once your team has decided which innovation you will work with – send to Karen and Nancy to get approval

· As a team, develop a recommendation you will present on Graduation Day to your Board

· Make a recommendation to the Board to adopt this innovation in your bank

· Why does this make sense to our bank?

· How it will be rolled out?
· What are the risks and how will you mitigate?
· What are the resources needed?
· What are the critical metrics and milestones and measures of success?
