VIRGINIA BANKERS
ASSOCIATION

VBA COMMITTEES

Agenda
VBA Security & ERM Committee Meeting
July 13, 2022 | 10:30 a.m. — 12:00 p.m.
Virtual | Zoom

Security & Enterprise Risk Management Committee Mission Statement
Promote the sharing of security and enterprise risk management best practices within the Virginia banking community.
Provide peer networking opportunities, industry insights and expertise to assist members in remaining at the forefront of
security and enterprise risk management advancements.

I. Welcome
II. Discussion Items:

o Threat Monitoring on Social Media - Do any banks on the committee do this?
= If so, who and how is it being managed?

o Crime Spike - Are any of you seeing a crime spike in areas near your branches?
» If so, what are you doing to fortify your locations?
= What type of training for staff?
* Has anyone seen an increase in robberies or ATM crime?

III. Roundtable — What's going on at your bank? What's keeping you up at night?
IV. Adjourn
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