Synergistic Problem-Solving Model

EFFECTIVE DECISIONS

" Rational Skills -
= Analyzing the Situation |
= Setting Objectives
=  Simplifying the Problem
= Considering Alternatives

= Discussing the
Consequences
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Task Skills
Knowledge
Resources

12. SELF-ACTUALIZING:
Members are optimistic, enthusiastic,
and interested.
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1. HUMANISTIC-ENCOURAGING:
Members are constructive, sensitive, and
supportive of one another.

11. ACHIEVEMENT:
Members are concerned with
getting things done and
performing well.

2. AFFILIATIVE:

Members are friendly, cooperative,
and relaxed.

10. PERFECTIONISTIC 3. APPROVAL
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9. COMPETITIVE 4. CONVENTIONAL
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Acceptance

Interpersonal Skills

Listening
Supporting
Differing
Participating

Striving for
Consensus
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