To: Members of the MDP Class of 2021-2022 January 11, 2022
Fr: Andy Davies

Re: “Group Break Outs” Exercise
Create Two “2022 Annual Goals” Using Template
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When we have completed the ‘review’ of a sample community bank’s
strategic plan (1:05-2:00 p.m. segment of today’s session), Gail will break you
out into groups for two 10- minute sections during segment shown on your
agenda as 2:10-2:40 p.m.)

. First 10 minutes:
Using attached template,

. Create a ‘2022 Annual Goal’ and complete 3 ‘tactical actions’ that you think
would best ensure success of achieving your annual goal by 12/31/22.

. Choose team captain to orally share outcome with all.

. Second 10 minutes:
Same exercise

We'll incorporate some group discussion during this 30-
minute window
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