Session 3 – Leading Teams, Causing Results Lab 

Your Mission: Causing an enhanced culture of accountability for myself and my team (or for a major project to come or where I am not getting my desired results.)

1. Structures in place





2. People to involve





3. Context





4. What is at stake?





5. What are the objectives?





6. What stand will I take for the results? The success of others?






7. Conversations to have




8. Requests to make





9. Meeting rhythms to set





10. My roles and responsibilities – less of the “doer” and more of the “causer”





11. Others’ roles and responsibilities





12. How do we know it is working?
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