3" Year BankExec Presentation Assignment

To cap off your 3™ year of Bank School, you will be responsible for presenting what you learned through
the BankExec program to two of the fellows. The fellows are looking forward to a dialogue focused on
your learning outcomes and are also looking forward to answering your lingering questions.

ASSIGNMENT

Create a presentation in the form of a dialogue based on the performance and current standing of your
bank. Include in your conversation the challenges you faced over the last two years, your key decision
points that resulted in your bank’s current financial performance, and your learning outcomes from the
experience. Use the following questions to guide your discussion:

e What were your biggest challenges?

e What were your biggest victories?

e What were the key decision points that resulted in your bank’s current financial performance?
o What decision had a better outcome than you expected? What did you learn?

o What decision resulted in an outcome that wasn’t as favorable as you expected? What
did you learn?

e What lessons learned through BankExec can you take home and implement in your regular job?

PRESENTATION

Teams will present to a group of the fellows on Thursday afternoon, July 28, 2022 beginning at 2:45 pm
(see presentation schedule below). Presentations will take place in your own team rooms — the fellows
will visit your team room for your presentation at your designated time. You will have a chance to work
with your team for presentation planning on Thursday afternoon from 12:45-2:45 pm.

Presentation must take no longer than 15 minutes, including Q&A time with the fellows.
Presentation materials like PowerPoint slides or other visuals are not required. If you would
like to have a visual, we have created a PowerPoint slide template for your use.

Time Slots Community A Community B
2:45-3:00 pm A5 B2
3:00-3:15 pm Ad B1
3:15-3:30 pm A2 B3
3:30-3:45 pm Al B4
3:45-4:00 pm A3

Please contact Walt Lyons with any questions.


https://www.vabankers.org/sites/main/files/file-attachments/bankexec_presentation_template_slide_2022.pptx
mailto:wlyons@vabankers.org

