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OLD & NEW TRENDS & ISSUES

Key Issues Facing Community Banks

 Rising Interest Rates?

 Impact of PPP

 Future of CRE

 Industry Image



PAYCHECK PROTECTION PROGRAM



VIRGINIA PPP DATA

 Round 1 – Approvals through August 8, 2020: 

 114,570 loans approved; totaling more than $12.58 billion 

 Round 2 – Approvals through May 31, 2021 (does not include 2020 data): 

 113,491 loans approved; totaling more than $5.5 billion

 Total PPP Loans in Virginia: 228,061 loans totaling more than $18.08 billion.



$0

$2,000,000,000

$4,000,000,000

$6,000,000,000

$8,000,000,000

$10,000,000,000

$12,000,000,000

$14,000,000,000

$16,000,000,000

$18,000,000,000

$20,000,000,000

1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020

DEPOSITS, LONG-TERM TREND - US 
(BILLIONS)

Source:  FDIC

Q4 ’20:  $17,823,558,000



DEPOSITS – ALL VA INSTITUTIONS
* NUMBERS REPRESENT THOUSANDS OF US DOLLARS

Source:  FDIC
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Q4 2020: $684,684,000



QUARTERLY 
CHANGE IN 
NONCURRENT 
LOANS
2017-2020 
(BILLIONS)

Source:  FDIC



CRE TRENDS

Source: National Association of Realtors



GALLUP SURVEY: 
CONFIDENCE IN BANKS, 2019-2021

2019
%

2020
%

2021
%

Change, 2021 vs. 
2020

Pct. Pts.

30 38 33 -5

% who have “a great deal” or “quite a lot” of confidence

Source:  GALLUP

2007
%

2008
%

2009
%

Change, 2007 vs. 
2009

Pct. Pts.

41 32 22 -19



CONSUMER SATISFACTION 
DURING THE PANDEMIC

Source: ABA



POST-PANDEMIC BANKING



PRE-PANDEMIC ISSUES REMAIN IN DIFFERENT FORMS

Key Issues Facing Community Banks Before & After COVID:
 Margin Compression: 
 Rates Still Historically Low; Thin NIM

 Technology/Cyber/Data: 
 New Frauds; More Online/Mobile Usage;  AI

 Branch Decisions: 
 New Staffing Approaches; Customer Behavior Changes

 M&A Options: 
 Coming Back; Large Banks Reemerging?

 Recruitment/Retention/Training: 
 Remote working; Culture; DEI



QUARTERLY NET INTEREST MARGINS, ANNUALIZED
2017-2020

Source:  FDIC



HOW AMERICANS BANK: BEFORE & DURING PANDEMIC

Source: ABA



DIFFERENT AGE 
GROUPS BANK 
DIFFERENTLY

Source: ABA



BRANCH VS. ONLINE

Source: The Financial Brand



CONSUMERS 
ON DATA 
SECURITY

Source: ABA



LEGISLATIVE/REGULATORY ISSUES



FEDERAL LEGISLATIVE & REGULATORY KEY ISSUES

 Legislation
 Infrastructure Bill: Funding Sources: Corporate rates; using banks for IRS reporting
 SAFE Banking Act
 DEI & ESG
 FedAccounts/Postal Banking

 Regulation
 CRA Modernization
 Climate Change Risk
 Fair Lending/UDAAP
 Cryptocurrency/FinTech
 DEI & ESG



KEY STATE LEGISLATIVE ISSUES

 Federal Funds – Small Business, Housing, Broadband, Tourism

 Data Privacy – State and Federal

 Oppose Credit Union Expansion – Legislative & Litigation Strategies

 Affordable/Workforce Housing – State and Federal

 State Employer Regulations 

 Tax Policy

 Racial Equity Focus: All Issues



WHAT CAN 
YOU DO?  
STAY ENGAGED! 

Tell Tell us more about what you need from us

Visit Visit our website www.vabankers.org to learn 
about upcoming education & training opportunities

Engage Engage with grassroots advocacy and the Emerging 
Bank Leaders

Sign Up Sign up for our communications on the VBA 
website

Keep Keep us front of mind for your needs



THANK YOU!
BRUCE@VABANKERS.ORG

804-241-3223
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