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Bylaws 
of 

VBA Benefits Corporation 
(as amended through May 16, 2019) 

    ____________________________ 
 

Article I. 
Directors 

 
1. General Powers.  The property, affairs and business of the Corporation shall be managed 

under the direction of the Board of Directors, and, except as otherwise expressly provided 
by law, the Articles of Incorporation or these Bylaws, all of the powers of the 
Corporation shall be vested in such Board. 

 
2. Number.  The number of Directors constituting the Board of Directors shall consist of a 

minimum of six (6) and a maximum of eighteen (18) individuals. 
 
3. Election of Directors.  Directors shall be divided into three classes nearly equal in 

number, designated as Class I, Class II, and Class III, with staggered three-year terms.  
Directors shall be elected each year to succeed those Directors whose terms have expired 
and to fill any vacancies then existing.  Such elections shall be held each year at the 
annual meeting of the Corporation, which shall be held each year at the annual 
convention of the Virginia Bankers Association, the sole shareholder of the Corporation.  
Each active member of the Virginia Bankers Association that uses any of the products 
and services offered by the Corporation shall be entitled to one vote at such annual 
meeting on the election of directors of the Corporation.  Each Banking Nexus Member 
(as such term is defined below) of the Virginia Bankers Association that uses any of the 
medical or dental products and services offered by the Corporation shall be entitled to 
one vote at such annual meeting on the election of directors of the Corporation.  Such 
vote shall be binding on the Virginia Bankers Association and the Corporation.  Active 
members and Banking Nexus Members shall vote together as a single class on the 
election of directors.  
 
In order to comply with certain federal and state laws governing employee benefit plans, 
participation in the Corporation’s group medical and dental plans by financial services 
and associate members of the Virginia Bankers Association shall be limited to financial 
services and associate members whose primary business is offering financial products 
and services commonly offered by banks or bank subsidiaries or affiliates, including 
without limitation, mortgage companies, trust companies, private wealth management 
companies, insurance companies, investment banks and securities brokerages (“Banking 
Nexus Members”).   

 
4. Nomination of Directors; Eligibility.  A nominating committee appointed by the 

Chairman shall nominate individuals to serve as Directors.  No person shall be eligible to 
serve as a Director of the Corporation unless he or she is a representative of (i) an active 
member of the Virginia Bankers Association that uses any of the products and services 
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offered by the Corporation, or (ii) a Banking Nexus Member of the Virginia Bankers 
Association that uses any of the medical or dental products and services offered by the 
Corporation. 

 
5. Vacancies.  Any vacancy occurring on the Board of Directors may be filled by the 

Chairman subject to an affirmative vote of the majority of the remaining Directors, 
though less than a quorum of the Board, and any Director so appointed shall serve out the 
unexpired term to which he or she is appointed.   

 
6. Quorum.  A majority of the Directors shall constitute a quorum for the transaction of 

business.  The act of a majority of Directors present at a meeting at which a quorum is 
present shall be the act of the Board of Directors.  Less than a quorum may adjourn any 
meeting. 

 
7. Meetings of Directors.  An annual meeting of the Board of Directors shall be held as soon 

as practicable after the annual meeting of the shareholder at such place as the Board may 
designate.  At such meeting, the Board of Directors shall elect its Chairman, appoint the 
Directors to serve on the various Committees, and conduct such other business as may be 
necessary.  Other meetings of the Board of Directors shall be held at places within or 
without the Commonwealth of Virginia and at times fixed by resolution of the Board, or 
upon call of the Chairman of the Board or any five of the Directors.  The Secretary or 
officer performing the Secretary’s duties shall give not less than five days notice by 
letter, telephone, or in person of all meetings of the Board of Directors.  Meetings may be 
held at any time without notice if all of the Directors are present, or if those not present 
waive notice in writing either before or after the meeting. 
 

8. Written Consent in Lieu of Meeting.  Any action required or permitted to be taken at any 
meeting of the Board of Directors may be taken without a meeting if evidenced by a 
written consent signed by all of the Directors. 

 
Article II. 

Committees 
 

1. Executive Committee.  The Chairman shall nominate, and the Board shall elect, an 
Executive Committee which shall consist of not less than three Directors, including the 
Chairman.  When the Board of Directors is not in session, the Executive Committee shall 
have all power vested in the Board of Directors by law, by the Articles of Incorporation, 
or by these Bylaws, except as otherwise expressly limited by the Board of Directors. 

 
2. Nominating Committee.  The Chairman shall appoint a Nominating Committee which 

shall consist of not less than three Directors for the purpose of nominating individuals to 
serve as Directors.  The Chairman may designate the Executive Committee as the 
Nominating Committee. 
 

3. Other Committees.  The Board of Directors may establish such other standing or special 
committees of the Board as it may deem advisable, consisting of not less than three 
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Directors; and the members, terms and authority of such committees shall be as set forth 
in the resolutions establishing them. 
 

4. Meetings.  Regular and special meetings of any Committee established pursuant to this 
Article may be called and held subject to the same requirements with respect to time, 
place and notice as are specified in these Bylaws for meetings of the Board of Directors. 
 

5. Quorum and Manner of Acting.  A majority of the members of any Committee serving at 
the time of any meeting thereof shall constitute a quorum for the transaction of business 
at such meeting.  The action of a majority of those members present at a Committee 
meeting at which a quorum is present shall constitute the act of the Committee. 

 
Article III. 

Officers 
 

1. Chairman.  The Chairman of the Board of Directors shall preside at all meetings of the 
Board and shall be primarily charged with the duty of seeing that all orders and 
resolutions of the Board are fully and faithfully carried out by the Corporation.  The 
Chairman shall be elected at the annual meeting of the Board of Directors and shall serve 
for a one year term.  The Board may reelect the Chairman to serve two successive 
additional one-year terms, but in no event may anyone elected Chairman serve longer 
than three successive years.  In the event of the death, disability, or other absence of the 
Chairman, the Board may elect a successor to serve the unexpired term. 
 

2. Staff Officers.  Staff officers of the Corporation shall consist of a President and Chief 
Executive Officer, a Chief Operating Officer, a Secretary, a Treasurer, and such other 
officer positions as may be designated by the Board.  The President and Chief Executive 
Officer shall, subject to consultation with the Executive Committee, appoint and remove 
those who serve in the designated officer positions, and all such officers shall be subject 
to the direction of the President and Chief Executive Officer.  The same individual may 
simultaneously hold more than one office in the Corporation. 
 

3. President and Chief Executive Officer.  The President and Chief Executive Officer of the 
Corporation shall be the individual who is the President and Chief Executive Officer of 
the Virginia Bankers Association.  He or she shall have general authority over the 
management and direction of the business and operations of the Corporation and shall 
perform such duties and assume such responsibilities as may be assigned him or her by 
the Board of Directors or as may by reasonable inference be deemed necessary to carry 
out the duties of his office. 
 

4. Chief Operating Officer.  The Chief Operating Officer shall be responsible for the daily 
supervision of all employees of the Corporation and the management of the day-to-day 
operations of the Corporation.  He or she shall ensure the implementation of the policies 
set forth by the Board of Directors and make such reports to the Board and the President 
and Chief Executive Officer as are necessary in carrying out the policies of the Board. 
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5. Treasurer.  The Treasurer shall have charge of, and be responsible for, all funds, 
securities, receipts and disbursements of the Corporation, and shall deposit all monies and 
securities of the Corporation in such banks and depositories as shall be designated by the 
Board of Directors.  The Treasurer shall be responsible (i) for maintaining adequate 
financial accounts and records in accordance with generally accepted accounting 
practices; (ii) for the preparation of appropriate operating budgets and financial 
statements; (iii) for the preparation and filing of all tax returns required by law; and (iv) 
for the performance of all duties incident to the office of Treasurer and such other duties 
as may be assigned from time to time.  The Treasurer may sign and execute in the name 
of the Corporation such documents and instruments relating to financial matters as may 
be required from time to time, except in cases where the signing and the execution 
thereof shall be expressly delegated by the Board of Directors or the President and Chief 
Executive Officer to some other officer of the Corporation or shall be required by law to 
be signed by another officer. 
 

6. Secretary/Legal Counsel.  The Secretary/Legal Counsel shall act as Secretary at all 
meetings of the Board of Directors and the shareholder of the Corporation.  When 
requested, the Secretary/Legal Counsel shall also act as Secretary of the meetings of the 
Committees of the Board.  The Secretary/Legal Counsel shall keep and preserve the 
minutes of all such meetings in permanent books, and shall see that all notices required to 
be given by the Corporation are duly given and served.  The Secretary/Legal Counsel 
shall in general perform all duties incident to the office of Secretary and such other duties 
including the performance of legal services as from time to time may be assigned.  The 
Secretary/Legal Counsel shall have custody of the seal of the Corporation and shall affix 
the seal or cause it to be affixed to all documents, the execution of which on behalf of the 
Corporation under its corporate seal is duly authorized in accordance with law or the 
provisions of these Bylaws; shall have custody of all deeds, leases, contracts and other 
important corporate documents; and shall have charge of the books, records and papers of 
the Corporation relating to its organization as a Corporation. 

 
Article IV. 

Meeting of Shareholder 
 

1. Place of Meetings.  Meetings of the shareholder shall be held at such place, either within 
or without the Commonwealth of Virginia, as may be provided in the notice of meeting. 

 
2. Annual Meeting.  The annual meeting of the shareholder shall be held at the same time 

and place as the annual meeting of the members of the shareholder. 
 

3. Special Meetings.  A special meeting of the shareholder may be called for any purpose at 
any time by the Chairman, the President and Chief Executive Officer, or any five of the 
Directors. 

 
Article V. 

Miscellaneous Provisions 
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1. Seal.  The seal of the Corporation shall contain the name of the Corporation and the word 
“Seal,” which seal shall be in the custody of the Secretary/Legal Counsel to be used from 
time to time as appropriate. 

 
2. Fiscal Year.  The fiscal year of the Corporation shall end on such date and shall consist of 

such accounting periods as may be fixed by the Board of Directors. 
 

3. Waiver of Notice.  Any notice required to be given hereunder, or under the Articles of 
Incorporation or applicable law, may be waived by the person entitled thereto by written 
instrument signed by such person. 
 

4. Amendment of Bylaws.  These bylaws may be amended or altered at any meeting of the 
Board of Directors by the affirmative vote of a majority of the Directors.  However, the 
shareholder shall have the power to amend, alter or repeal any such Bylaws, and may 
enact Bylaws which, if expressly so provided, may not be amended, altered or repealed 
by the Board of Directors. 



Articles of Incorporation 
of 

VBA Benefits Corporation 
 
 

Article I 
 

Name 
The name of the Corporation is VBA Benefits Corporation 

 
Article II 

 
Purposes 

 The Corporation is organized (a) to provide employee benefit plans and advice in plan design 
thereof, to provide for the administration of employee benefit plans sponsored by the Corporation, to 
provide for investment of assets of employee benefit plans sponsored by the Corporation, and to provide 
directly or indirectly all necessary or appropriate services and documents in connection therewith for 
members of the Virginia Bankers Association and for the Executive Office of the Virginia Bankers 
Association, (b) to engage in the business of an insurance agent in accordance with the provisions of Title 
38.2 of the Virginia Code as it exists on the date hereof or may hereafter be amended and (c) to do all 
other things not prohibited by law. 
 

Article III 
 

Shares 
 The number of shares that the Corporation shall have the authority to issue is 1,000 shares of 
common stock of the par value of $1.00 per share.  Each share of common stock shall entitle the record 
holder thereof to one vote. 
 

Article IV 
 

Indemnification and Limitation of Liability 
(a)  To the full extent that the Virginia Stock Corporation Act, as it exists on the date hereof or 

may hereafter be amended, permits the limitation or elimination of the liability of directors or officers, a 
director or officer of the Corporation shall not be liable to the corporation for money damages. 
 

(b)  To the full extent permitted and in the manner prescribed by the Virginia Stock Corporation 
Act, the Corporation shall indemnify each director or officer of the Corporation against liabilities, fines, 
penalties, and claims imposed upon or asserted against him (including amounts paid in settlement) by 
reason of having been such director or officer, whether or not then continuing so to be, and against all 
expenses (including counsel fees) reasonably incurred by him in connection therewith, except in relation 
to matters as to which he shall have been finally adjudged liable by reason of his willful misconduct or a 
knowing violation of criminal law in the performance of his duty as such director or officer.  The Board 
of Directors is hereby empowered, by majority vote of a quorum of disinterested directors, to contract in 
advance to indemnify any director or officer. 



 
(c)  The Board of Directors is hereby empowered, by majority vote of a quorum of disinterested 

directors, to cause the Corporation to indemnify or contract in advance to indemnify any liabilities, fines, 
penalties and claims imposed upon or asserted against him (including amounts paid in settlement) by 
reason of having been an employee, agent, consultant or member of a committee of the Board of 
Directors of the Corporation, whether or not then continuing so to be, and against all expenses (including 
counsel fees) reasonably incurred by him in connection therewith, to the same extent as if such person 
were specified as one to whom indemnification is granted in  paragraph (b). 
 

(d)  The Corporation may purchase and maintain insurance to indemnify it against the whole or 
any portion of the liability assumed by it in accordance with this Section and may also procure insurance, 
in such amounts as the Board of Directors may determine, on behalf of any person who is or was a 
director, officer, employee, agent or consultant of the Corporation against any liability asserted against or 
incurred by any such person in any such capacity or arising from his status as such, whether or not the 
Corporation would have power to indemnify him against such liability under the provisions of this 
Section. 
 

(e)  No amendment, modification or repeal of this Section shall diminish the rights provided 
hereby or diminish the right to indemnification with respect to any claim, issue or matter in any then 
pending or subsequent proceeding that is based in any material respect on any alleged action or failure to 
act occurring before the adoption of such amendment, modification or repeal. 
 

(f)  Every reference herein to director, officer, employee, agent or consultant shall include (i) 
every director, officer, employee, agent or consultant of the Corporation or any Corporation the majority 
of the voting stock of which is owned directly or indirectly by the Corporation, (ii) every former director, 
officer, employee, agent, or consultant of the Corporation, (iii) every person who may have served at the 
request of or on behalf of the Corporation as a director, officer, employee, agent, consultant or trustee of 
another corporation, partnership, joint venture, trust or other entity and (iv) in all of such cases his 
executors and administrators. 
 

Article V 
 

Board of Directors 
 The Board of Directors shall manage the business and affairs of the Corporation.  Directors need 
not be residents of Virginia or shareholders of the Corporation.  Directors shall be elected at each annual 
meeting of the shareholders and may be elected at any special meeting of the shareholders.  Directors 
shall be divided into three classes, designated as Class I, Class II, and Class III.  Such classes shall be as 
nearly equal in number as possible.  Directors in Class I shall be elected for an initial term expiring at the 
first annual meeting of the shareholders following their election.  Directors in Class II shall be elected for 
an initial term expiring at the second annual meeting of the shareholders following their election.  
Directors in Class III shall be elected for an initial term expiring at the third annual meeting of the 
shareholders following their election.  The successors to the class of directors whose initial term has 
expired shall be identified as being of the same class as the directors they succeed and shall be elected for 
a term expiring at the third succeeding annual meeting of the shareholders after their election.  When the 
number of directors is changed, any newly created directorships or any decrease in directorships shall be 
apportioned among the classes by the Board of Directors as to make all classes as nearly equal in number 
as possible. 



 
Article VI 

 
Initial Registered Office and Agent 

 The initial registered office shall be located at 700 East Main Street, 14th Floor, P. O. Box 462, 
Richmond, Virginia 23218-0462.  The name of the city in which the registered office is located is 
Richmond.  The initial registered agent shall be Joseph E. Spruill, III, who is a resident of Virginia and a 
member of the Virginia State Bar, and whose business address is the same as the address of the initial 
registered office. 
 
 
      Dated:  November 23, 1994 
 
 
 
      ____________________________________ 
      Joseph E. Spruill, III 
      Incorporator 



VBA BENEFITS CORPORATION – BENEFITS YOU CAN BANK ON

The VBA Benefits Corporation offers an impressive array of benefits programs and vital support services that enable you to 
bring the best in employee benefits to your workforce, and allow you to “get back to the business of banking.” The 
assemblage of more than 8,000 employees affords the VBA access to premium rates, products, and programs that would not 
otherwise be available on a stand-alone basis.

VBA Employee Benefit Programs are monitored by the VBA Benefits Corporation Board of Directors.  Selected from 
participating VBA members, the Board of Directors meets quarterly to review performance goals and to oversee program 
operations.  The Board’s purpose is to guarantee that our programs, coverage provisions, and costs are the best programs for 
their fellow association members.

We add a full-service, professional benefits organization to complement your Human Resources department, which includes:

HEALTH & WELFARE SERVICES

• Consolidated monthly billing for all benefit programs
• State of the art on-line enrollment and billing system
• Affordable Care Act compliance support
• Full-time partnership with a professional audit firm, legal counsel and

benefits consulting firm
• Preparation of plan documents and IRS filings, as well as assistance

with filings required of individual banks
• Training services, educational meetings, regional seminars and an

annual users conference
• Administration of COBRA
• Open enrollment support through educational booklets, webinars

and marketing pieces
• Toll-free member services number to address benefit needs and

inquiries

RETIREMENT SERVICES

• Reduced administrative costs due to commingling of assets for
investment

• Consolidated accounting and governance
• Strategic investment design and management with an appointed Investment

Manager
• Plan design consulting, record keeping and compliance testing
• Legal document and tax filing preparation
• Employer stock options

VBA BENEFITS CORPORATION STAFF

Direct Dial
804-819-4721
804-819-4733
804-819-4730
804-819-4752

Name 

John Snead 
Suzie Allen 
Pam Connelly 
Brianna Zuckerman
Gabriella Bond
Bobbi Weimer

Title 
COO 
VP, Member Relations Director 
Director, Benefit Plan Administration
Director, Benefit Plan Analyst
Benefits Coordinator
Benefit Analyst
Director, Benefit Plan Compliance

804-819-4749
804-819-4722
804-819-4719

Email Address  
lmilligan@vabankers.org  
jsnead@vabankers.org  
sallen@vabankers.org  
pconnelly@vabankers.org 
bzuckerman@vabankers.org 
gverdelotti@vabankers.org 
bweimer@vabankers.org

4490 Cox Rd,  Glen Allen VA 23060
800-643-5599 | FAX 804-643-5701
EMAIL vbabenefits@vabankers.org

www.vabankers.org

Benefits You Can Bank On

Laurie Milligan



2020 Member Relations Report

VBA Benefits Board Meeting
February 26, 2021



2020 Benefits Activity

Losses Breakdown
• Merger/acquisitions - 5 lines

• 4 of 5 lines merged with existing VBA 
clients

• No reason - 5 lines
• Competition - 2 lines

Wins Breakdown
• Highlighted wins include

• 19 members adopted new Health Equity 
HSA program

• 4 new North Carolina banks in disability 
program
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Line of Coverage Total Lines (Beg. 2020)
2020 Sales (1/1/21 

effective date)
2020 Losses Total Lines (2021)

401(k) 35 2 33
Critical Illness and Accident 55 1 54
Deferred Compensation 19 19
Dental 74 1 1 74
Flexible Spending Accounts 41 1 1 41
Health Savings Account 19 19
Hospital Indemnity 52 1 51
Legal Assistance 46 1 47
Life 81 1 80
Long Term Care 11 11
Long Term Disability 85 4 1 88
Medical 83 3 80
Pension 13 13
Pet 51 1 52
Short Term Disability 26 3 29
Vision 70 1 1 70
Total 742 31 12 761



2020 Benefit Plan Enrollment

Note:
• 3% Dental enrollment increase
• 13% average enrollment increase in Aflac voluntary benefits (20% in previous year)
• 1.8% Medical enrollment decrease
• 4.5% 401(k) enrollment decrease
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Line of Coverage
2020 Total Participants 

(effective 1/1/20)
2021 Total Participants 

(effective 1/1/21)
% Change

401(k) 3,927 3,749 -4.5%
Accident 1013 1094 8.0%
Critical Illness 798 917 14.9%
Deferred Compensation 557 585 5.0%
Dental 7,218 7,436 3.0%
Flexible Spending Accounts 786 644 -18.1%
Health Savings Account 1,181 N/A
Hospital Indemnity 727 846 16.4%
Legal Assistance 444 473 6.5%
Life 9,076 9,289 2.3%
Long Term Care 227 236 4.0%
LTD 9,042 9,245 2.2%
Medical 7,885 7,740 -1.8%
Pension 1,221 1,269 3.9%
Pet 59 45 -23.7%
STD 4,758 4,948 4.0%
Vision 5,052 5,267 4.3%



Medical Plans Enrollment Migration

Total Population % in HDHP
• 2018 – 62%
• 2019 – 67%
• 2020 – 75%
• 2021 – 77%

Total Population % in HSA only
• 2020 – 58%
• 2021 – 64%

4

PPO 20 PPO 25 HMO 25 PPO HRA PPO
$2000
(HSA)

PPO
$3000
(HSA)

HMO
$3000
(HSA)

PPO
$4000
(HSA)

PPO
$5000
(HSA)

10% 8% 8%
17%

3%

38%

6% 5% 6%8% 10% 6%
13%

3%

40%

5% 5%
10%

VBA MEDICAL ENROLLMENT MIGRATION

2020 2021

Plan Jan 2020 2020 % of Total Jan 2021 2021 % of Total % Change
PPO 20 762 10% 584 8% -23%
PPO 25 643 8% 747 10% 16%
HMO 25 595 8% 455 6% -24%
PPO HRA 1,314 17% 1,014 13% -23%
PPO $2000 (HSA) 243 3% 235 3% -3%
HMO $3000 (HSA) 468 6% 410 5% -12%
PPO $3000 (HSA) 2,971 38% 3,074 40% 3%
PPO $4000 (HSA) 433 5% 420 5% -3%
PPO $5000 (HSA) 456 6% 801 10% 76%

TOTAL ALL PLANS 7,885 100% 7,740 100% -2%



• Member Relations visits with senior executives for all participating banks 
(combination of virtual and in-person when appropriate)

• Minimum Premium and Tier 2 financial analysis/benchmarking dashboard

• Strategic Peer Group Planning Meetings 

• Market enhanced retirement program

• Continue to develop and grow North Carolina disability program and Kentucky 
retirement program 

2021 Engagement Goals
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Virginia Bankers Association 

Benefits Board

2021-2022

Tom Michelle

John Bob

Peter Barry

Rob Mark

Jay

Thomas F. Cherry

Chairman

President & CEO

C&F Bank

PO Box 391

West Point, VA  23181

Work Phone: (804) 843-2360

Email: tcherry@cffc.com

Class of 6/30/2022  

John R. Caldwell

Board Member

President & CEO

The Farmers Bank of Appomattox

PO Box 216

Appomattox, VA  24522-0216

Work Phone: (434) 352-7171

Email: jcaldwell@thefarmersbankva.com 
Class of 6/30/2023  

J. Peter Clements

Board Member

Chairman

The Bank of Southside Virginia

PO Box 40

Carson   23830-0040

Work Phone: (434) 246-5211

Email: peter.clements@bsvnet.com

Class of 6/30/2022  

Robert M. Gorman

Board Member

EVP & CFO

Atlantic Union Bank

1051 E Cary St Ste 1200

Richmond, VA  23219-4044

Work Phone: (804) 523-7828

Email: robert.gorman@atlanticunionbank.com 
Class of 6/30/2022  

James E. Hendricks, Jr.

Board Member

President & CEO

Village Bank

13319 Midlothian Tpke Ste 200

Midlothian, VA  23113-4271

Work Phone: (804) 419-1253

Email: jhendricks@villagebank.com

Class of 6/30/2024  

Pat

Michelle R. Austin

Board Member

SVP, Chief Financial Officer

Bank of Botetourt

19747 Main St

Buchanan, VA  24066

Work Phone: (540) 591-5013

Email: maustin@bankofbotetourt.com 
Class of 6/30/2022  

Robert R. Chapman, III

Board Member

President & CEO

Bank of the James

615 Church St

Lynchburg, VA  24504

Work Phone: (434) 846-2000

Email: rchapman@bankofthejames.com 
Class of 6/30/2023  

Barry C. Elswick

Board Member

President and CEO

TruPoint Bank

PO Box 1010

Grundy, VA  24614-1010

Work Phone: (276) 935-3447

Email: barry.elswick@trupointbank.com 
Class of 6/30/2023  

Mark C. Hanna

Board Member

President & CEO

Farmers & Merchants Bank

PO Box 1111

Timberville, VA  22853-1111

Work Phone: (540) 896-1730

Email: mhanna@fmbankva.com

Class of 6/30/2023  

Patricia R. Lewis, SPHR, SHRM-SCP 
Board Member

EVP & Director of HR

Chesapeake Bank

PO Box 1419

Kilmarnock, VA  22482-1419

Work Phone: (804) 435-4267

Email: plewis@chesbank.com

Class of 6/30/2024  



Virginia Bankers Association 

Benefits Board

2021-2022

Mark Jay

Laurie DeMarion

Stacy John

Jay A. Stafford

Board Member

President & CEO

Benchmark Community Bank

PO Box 569

Kenbridge, VA  23944-0569 
Work Phone: (434) 676-9054 x1110 
Email: jay.stafford@bcbonline.com 
Class of 6/30/2024  

DeMarion P. Johnston, Esq 
Additional Staff

General Counsel

Virginia Bankers Association 
4490 Cox Rd

Glen Allen, VA  23060

Work Phone: (804) 819-4714 
Email: djohnston@vabankers.org 
Class of 6/30/2022  

John Snead, CEBS

Additional Staff

VP, Member Relations

Virginia Bankers Association 
4490 Cox Rd

Glen Allen, VA  23060-3325 
Work Phone: (804) 819-4733 
Email: jsnead@vabankers.org 
Class of 6/30/2022  

Bruce

W. Mark Nelson

Board Member

President/CEO

First Bank & Trust Company 
18528 Lee Hwy

Abingdon, VA  24210-8004 
Work Phone: (276) 623-2323 x205 
Email: mnelson@firstbank.com 
Class of 6/30/2024  

Laurie Milligan, CEBS

VBA Staff Contact

Chief Operating Officer

Virginia Bankers Association 
4490 Cox Rd

Glen Allen, VA  23060-3325 
Work Phone: (804) 819-4721 
Email: lmilligan@vabankers.org 
Class of 6/30/2022  

Stacy Puckett, CPA, CGMA 
Additional Staff

CFO

Virginia Bankers Association 
4490 Cox Rd

Glen Allen, VA  23060-3325 
Work Phone: (804) 819-4727 
Email: spuckett@vabankers.org 
Class of 6/30/2022  

Bruce T. Whitehurst 
Additional Staff

President and CEO

Virginia Bankers Association 
4490 Cox Rd

Glen Allen, VA  23060-3325 
Work Phone: (804) 819-4701 
Email: bwhitehurst@vabankers.org 
Class of 6/30/2022  

Total Records  17
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BENEFIT PARTNERS 
January 2021 

 
VENDORS/CONSULTANTS 
 
Troutman Sanders. LLP 

• Legal documents, compliance, and filings for all plans 
 

Evelyn Traub 

Marsh & McLennan Agency (MMA) 
• Health & welfare benefit consulting 
• Strategic planning 
• Renewal negotiations/competitive market studies 
• Compliance and Healthcare reform support 

Tom Mackay, Dawn Hall, 
Faye Lipscomb, Kim Smith 
 

SageView Consulting Group 
• Defined Benefit retirement plan consulting 
• Actuarial services 

Bill Dowd, Bill Reid 

SageView Advisory Group 
• 3(38) Investment management and consulting for 

retirement plans’ assets 

Ken Barnes, Nichole Labott, 
Dee Spivey 

Voya 
• Custody of assets and banking functions for defined 

contribution and defined benefit plans 
• Custody and trustee for the non-qualified deferred 

compensation plans  
• Participant recordkeeping and third-party 

administration for defined contribution plans 

Doug Wilke, Angie Zouhar, 
Brian Hill 

Voya 
• Non-qualified deferred compensation plan third party 

administrator and recordkeeper 

Kirk Penland, Hunter Penland, 
Stephanie Nicholson 

SunTrust 
• Directed trustee and custody services for the Group 

Medical & Dental Trust and Group Insurance Trust 

Brian Grimes 

Keiter 
• Conducts annual external audit of insurance trusts and 

retirement plan trusts 
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INSURANCE CARRIERS 
 
Anthem BlueCross BlueShield 

• Third party administrator; claims administration, 
network discounts, reinsurance coverage 

• Nine medical plans:  Two PPO copay plans, HMO 
copay plan, six consumer driven healthcare plans 
(HRA and five HSA compatible) 

• Employee Assistance Program (EAP) 
• HIPAA compliance 

Nancy Lawrence, Jane 
Crenshaw 
 

RxBenefits/ESI 
• Pharmacy Benefit Administrator/Pharmacy Benefit 

Manager 
• Manage carve-out prescription drug program 

Amanda Verschelde 

Delta Dental of Virginia 
• Third party administrator; claims administration and 

network discounts 
• Three dental plans varying by plan design and 

network 
• Voluntary dental plan offering 

Matt MacDonald, Ryan 
O’Donnell 

The Hartford 
• Medicare Supplement 

Doris Melton 

UNUM 
• Long Term Care (existing plans) 

Dawn Davis 
 

Securian 
• Group Term Life & AD&D 
• Supplemental Life & AD&D 
• Dependent Life 
• Director Life 

Corey Mendoza 

Lincoln Financial 
• Group Long Term Disability 
• Group Short Term Disability 
• FMLA Administration  

Behzad Vaqar 

LD&B 
• Healthcare and Dependent Care Flexible Spending 

Accounts 
• COBRA Administration effective 7/1 

Sherry Nicholson, Liz Waybill, 
Anngela Gibson 

VSP 
• Voluntary Vision Plan 

Ben Gajewski 

AFLAC 
• Group Hospital Indemnity 
• Group Critical Illness & Accident 

Kyle Lawrence, Joseph Beasley 

MetLife 
• MetLaw Legal Services 

Tim Smart 

 



3/31/2021 3/31/2020

   Assets
Checking Account 8,760           3,651           
Investments 25,513,256  21,757,322  
Accrued Interest Receivable 186,518       200,925       
Accounts Receivable - General 5,145,250    4,901,439    

   Total Assets 30,853,784  26,863,337  

   Liabilities
Accounts Payable 2,648,569    2,507,534    
Medical IBNR 7,167,161    6,540,507    
Dental IBNR 199,000       161,400       

    Total Liabilities 10,014,730  9,209,441    

    Net Assets 20,839,054  17,653,896  

Prior year end net assets 19,447,263  16,462,958  
Year to date net income 1,391,791    1,190,938    

Current net assets 20,839,054  17,653,896  

VBA Group Medical and Dental Trust
Statement of Net Assets

3/31/2021

T:\VBA Group Benefits Trust(s)\Financial Statements\2021\GMD\Emails\3-2021 FINAL VBA Group Med & Dental Trust statements emailed 5-
14-2021\GMD Balance Sheet
5/14/2021    3:12 PM



Actual
Year to Date

Budget
Year to 

Date
Variance 

Year to Date
Prior Year 

to Date

Variance 
Current vs. 

Prior
2021 Annual 

Budget
Income:
Premiums from members:
Medical Premiums 18,570,051   20,068,750 (1,498,699)   18,926,364 (356,313)       80,275,000    
Dental Premiums 1,274,676     1,328,625   (53,949)        1,281,479   (6,803)           5,314,500      

Total premiums from members: 19,844,727   21,397,375 (1,552,648)   20,207,843 (363,116)       85,589,500    

Investment Return 17,610          25,000        (7,390)          79,935        (62,325)         100,000         
Total additions: 17,610          25,000        (7,390)          79,935        (62,325)         100,000         

Total Income 19,862,337   21,422,375 (1,560,038)   20,287,778 (425,441)       85,689,500    

Expenses:
Paid to insurance companies:
Medical Claims & Fixed Costs 17,299,624   20,068,750 2,769,126    17,341,923 42,299          80,275,000    
Dental Claims & Fixed Costs 1,211,528     1,328,625   117,097       1,107,066   (104,462)       5,314,500      

Total expenses paid: 18,511,152   21,397,375 2,886,223    18,448,989 (62,163)         85,589,500    

Increase (decrease) in IBNR provision (48,159)         -              48,159         641,601      689,760        -                
VEBA Investment Fees 7,553            6,250          (1,303)          6,250          (1,303)           25,000           

Total deductions: (40,606)         6,250          46,856         647,851      688,457        25,000           

Total Expenses 18,470,546   21,403,625 2,933,079    19,096,840 626,294        85,614,500    

Net Income 1,391,791     18,750        1,373,041    1,190,938   200,853        75,000           

VBA Group Medical and Dental Trust
Statement of Changes in Net Assets

For the Three Months Ending 3/31/2021

T:\VBA Group Benefits Trust(s)\Financial Statements\2021\GMD\Emails\3-2021 FINAL VBA Group Med & Dental Trust statements emailed 5-
14-2021\GMD Income Statement
5/14/2021    3:12 PM



3/31/2021 3/31/2020

   Assets
Investments 7,939         9,196          

   Total Assets 7,939         9,196          

   Liabilities
Accounts Payable 477            625             

    Total Liabilities 477            625             

    Net Assets 7,462         8,571          

Prior year end net assets 7,938         9,034          
Year to date net income (476)           (463)            

Current net assets 7,462         8,571          

SBA Group Insurance Trust
Statement of Net Assets

3/31/2021

T:\VBA Group Benefits Trust(s)\Financial Statements\2021\GIT\Emails\3-2021 FINAL State Bankers Association Group Insurance Trust 
statements emailed 5-14-2021\GIT Balance Sheet
5/14/2021    3:10 PM



Actual 
Year to 

Date
Budget Year 

to Date
Variance 

Year to Date
Prior Year to 

Date

Variance 
Current vs. 

Prior

2021 
Annual 
Budget

Income:
Premiums from members:
Medicare Supplement Premiums 138,681     130,937         7,744             164,236            (25,555)       523,750     
Group Life Premiums 843,554     842,875         679                795,502            48,052        3,371,500  
Long Term Care Premiums 24,042       30,000           (5,958)           28,421              (4,379)         120,000     
Long Term Disability Premiums 440,626     461,250         (20,624)         413,343            27,283        1,845,000  
Short Term Disability Premiums 115,882     75,000           40,882          89,121              26,761        300,000     
Vision Premiums 209,717     209,500         217                185,425            24,292        838,000     
Voluntary Benefits Premiums 255,695     223,750         31,945          234,807            20,888        895,000     

Total premiums from members: 2,028,197  1,973,312      54,885          1,910,855         117,342      7,893,250  

Investment Return 1                75                  (74)                162                   (161)            300             
Total additions: 1                75                  (74)                162                   (161)            300             

Total Income 2,028,198  1,973,387      54,811          1,911,017         117,181      7,893,550  

Expenses:
Premiums paid to insurance companies:
Medicare Supplement Premiums 138,681     130,937         (7,744)           164,236            25,555        523,750     
Group Life Premiums 843,554     842,875         (679)              795,502            (48,052)       3,371,500  
Long Term Care Premiums 24,042       30,000           5,958             28,421              4,379          120,000     
Long Term Disability Premiums 440,626     461,250         20,624          413,343            (27,283)       1,845,000  
Short Term Disability Premiums 115,882     75,000           (40,882)         89,121              (26,761)       300,000     
Vision Premiums 209,717     209,500         (217)              185,425            (24,292)       838,000     
Voluntary Benefits Premiums 255,695     223,750         (31,945)         234,807            (20,888)       895,000     

Total premiums paid: 2,028,197  1,973,312      (54,885)         1,910,855         (117,342)     7,893,250  

VEBA Investment Fees 477            625                148                625                   148             2,500          
Total deductions: 477            625                148                625                   148             2,500          

Total Expenses 2,028,674  1,973,937      (54,737)         1,911,480         (117,194)     7,895,750  

Net Income (476)           (550)               74                  (463)                  (13)              (2,200)        

SBA Group Insurance Trust
Statement of Changes in Net Assets

For the Three Months Ending 3/31/2021

T:\VBA Group Benefits Trust(s)\Financial Statements\2021\GIT\Emails\3-2021 FINAL State Bankers Association Group Insurance Trust 
statements emailed 5-14-2021\GIT Income Statement
5/14/2021    3:10 PM



3/31/2021 3/31/2020

Assets

Cash & Cash Equivalents 599,575              1,649,613           
Investments 3,533,389           2,307,091           
Accounts Receivable 305,700              207,714              
Accrued Interest Receivable 11,550                9,594                  
Deferred Tax Asset/Liability 37,374                37,374                
Income Tax Receivable 50,128                33,628                
Prepaid Assets 31,730                34,477                

Current Assets 4,569,446           4,279,491           

Furniture & Fixtures 165,449              159,037              
Less: Accumulated Depreciation (147,476)            (138,603)            

Current Value 17,973                20,434                

Investment in LLC 1,045,000           1,045,000           

Total Assets 5,632,419           5,344,925           

Liabilities

Accounts Payable 195,323              253,146              
Accrued Pension Liability 78,608                49,964                

Total Liabilities 273,931              303,110              

Owners Equity

Retained Earnings 5,294,452           4,965,606           
Common Stock 1,000                  1,000                  
Current Year Earnings 63,036                75,209                

Total Owners Equity 5,358,488           5,041,815           

Total Liabilities & Equity 5,632,419           5,344,925           

VBA Benefits Corporation
Balance Sheet

3/31/2021

T:\BENEFITS\Financials\Emails\2021\3-2021 VBABC FINAL statements e-mailed 4-22-2021VBABC Balance 
Sheet
4/22/2021    9:16 AM



Actual Budget Variance Prior Variance
Year to Date Year to Date Year to Date Year to Date to Prior Year

Income:

Medical Fees 191,575       193,425       (1,850)          198,309       (6,734)           773,700         
Dental Fees 34,061         35,500         (1,439)          33,359         702               142,000         
Group Life Fees 156,022       152,500       3,522           150,155       5,867            610,000         
Vision Fees 13,425         13,413         12                11,959         1,466            53,650           
Long Term Care Fees 15,929         15,000         929              15,201         728               60,000           
Long Term Disability Fees 57,681         62,500         (4,819)          53,368         4,313            250,000         
Short Term Disability Commissions 5,043           5,000           43                4,404           639               20,000           
Flex Cafeteria Fees -               -               -               -               -                35,800           
Voluntary Benefits Commission 13,345         23,750         (10,405)        22,340         (8,995)           101,500         

Health and welfare fees 487,081       501,088       (14,007)        489,095       (2,014)           2,046,650      

Management Fees-DB 30,198         23,625         6,573           20,000         10,198          94,500           
Management Fees-DC 167,742       150,000       17,742         63,061         104,681        600,000         
Management Fees-NQ 43,125         33,750         9,375           37,845         5,280            172,500         
Revenue Share - DC 4                  -               4                  167,921       (167,917)       -                 
Revenue Share - NQ 13,128         13,000         128              35,514         (22,386)         26,000           

254,197       220,375       33,822         324,341       (70,144)         893,000         

Interest Income 9,272           7,987           1,285           8,040           1,232            31,950           
ABG Commissions -               300              (300)             500              (500)              1,200             
Miscellaneous Income 27                375              (348)             -               27                 1,500             

   Subtotal Other Income 9,299           8,662           637              8,540           759               34,650           

      Total Income 750,577       730,125       20,452         821,976       (71,399)         2,974,300      

VBA Benefits Corporation
Income Statement

For the Three Months Ending 3/31/2021

2021 Annual 
Budget

Defined benefit, contribution
and nonqualified



Actual Budget Variance Prior Variance
Year to Date Year to Date Year to Date Year to Date to Prior Year

VBA Benefits Corporation
Income Statement

For the Three Months Ending 3/31/2021

2021 Annual 
Budget

Expenses:
Salaries & Benefits 309,181       349,302       40,121         294,725       (14,456)         1,360,000      
Benefits Administration

Cobra Administration 6,338           7,500           1,162           8,368           2,030            30,000           
Recordkeeping DC -               -               -               110,970       110,970        -                 
Recordkeeping NQ 73,657         70,750         (2,907)          57,003         (16,654)         255,000         

79,995         78,250         (1,745)          176,341       96,346          285,000         

Occupancy Expense 8,738           8,738           -               8,606           (132)              34,950           
Office Expenses

Memberships & Subscriptions 825              1,575           750              1,293           468               6,300             
Postage 52                500              448              76                24                 2,000             
Property Taxes & Licenses 67                75                8                  41                (26)                2,000             
Office Supplies 1,806           1,800           (6)                 1,073           (733)              7,200             
Equipment Maintenance 20,552         20,250         (302)             13,897         (6,655)           32,300           
Telephone 2,270           2,900           630              2,063           (207)              11,600           

25,572         27,100         1,528           18,443         (7,129)           61,400           

Consulting
Consulting & Technology 121,176       129,067       7,891           117,637       (3,539)           520,000         
Health Renewal 37,596         39,360         1,764           34,035         (3,561)           163,000         
Section 125 Discrim. Testing -               -               -               -               -                40,000           
Other Consulting 13,200         13,200         -               13,050         (150)              53,000           

171,972       181,627       9,655           164,722       (7,250)           776,000         

Professional fees
Audit & Tax Fees 17,722         17,722         -               13,870         (3,852)           62,600           
Legal Fees - Troutman 53,389         53,750         361              27,739         (25,650)         215,000         

71,111         71,472         361              41,609         (29,502)         277,600         

Meetings
Benefits Seminar Expense -               -               -               -               -                23,100           
Board of Directors -               -               -               70                70                 2,000             

-               -               -               70                70                 25,100           

Insurance 11,205         11,539         334              10,307         (898)              19,950           
Marketing -               3,500           3,500           20,771         20,771          14,000           
Travel and Education

E & T / Convention 2,352           2,360           8                  2,034           (318)              10,000           
Travel 1,715           4,500           2,785           3,720           2,005            35,000           

4,067           6,860           2,793           5,754           1,687            45,000           

Depreciation 4,304           4,825           521              4,471           167               19,300           
Other Operating Expenses

Miscellaneous Expense 1,396           1,500           104              948              (448)              6,000             
1,396           1,500           104              948              (448)              6,000             

  Total Expenses 687,541       744,713       57,172         746,767       59,226          2,924,300      

Pretax Income/(Loss) 63,036         (14,588)        77,624         75,209         (12,173)         50,000           



RETIREMENT PLAN TRUSTS UNDER VBA BENEFITS OVERSIGHT
March 31, 2021

Statement of Changes in Net Assets Available for Benefits (Trust basis, excludes contribution accruals)

3 mos 12 mos 6 mos 12 mos
Plan yr ended 12/31/21 Plan yr ended 12/31/20 Plan yr ended 9/30/21 Plan yr ended 9/30/20

Defined Defined Defined Defined NonQualified NonQualified
Contribution Contribution Benefit Benefit Plans Plans
1/1-12/31/21 1/1-12/31/20 10/1/20-9/30/21 10/1/19-9/30/20 3/31/21 3/31/20

Increase (decrease) in net assets resulting
from investment income 7,928,623                  26,504,848                9,628,692                  7,270,727                  

Employer contributions 3,092,174                  4,569,237                  8,753,103                  3,965,558                  
Employee contributions 5,626,274                  14,900,720                -                             -                             
Transfers from other trust -                             7,794,025                  -                             -                             

Total employee/employer contributions 8,718,448                  27,263,982                8,753,103                  4,000,231                  

Total additions 16,647,071                53,768,830                18,381,795                11,270,958                

Benefits paid to participants 1,078,462                  27,374,788                2,432,626                  6,411,539                  
Plan terminations 5,175,268                  19,854,572                2,574,350                  

  Increase (decrease) in net assets 10,393,341                6,539,470                  13,374,819                4,859,419                  

Net assets - beginning of period 279,640,307              273,100,837              106,141,062              101,281,643              

Net assets - end of period 290,033,648              279,640,307              119,515,880              106,141,062              81,598,012        53,484,823           

5/14/20214:02 PM t:dbdctrust\actual\dbdcsumm 3-31-2021\summary



DISCLAIMER 
 
The specimen Investment Policy Statement (“IPS”) provided by SageView Advisory Group 
(“SageView”) is intended solely as a sample document. The VBA Benefits Corporation Board of 
Directors should use its discretion and independent judgment in determining the need and 
content of an IPS document.  
 
It is the Board’s sole responsibility to: 
 

• Determine its authority to review and adopt an IPS document. 
• Carefully review any IPS document to ensure it is consistent with the Board’s policies and 

procedures. 
 

The Board should consider whether it is prudent to retain legal counsel for issues relating to the 
review and/or adoption of an IPS document. 

  



 
 
 

 
 

 
 
 

INVESTMENT POLICY 
STATEMENT 

 
 
 

VBA Benefits Corporation 
Virginia Bankers Association Master Defined Contribution Plan 

February 2020 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 

 
 

Table of Contents 
 
Purpose of the Investment Policy Statement ....................................................................................... 1 

Purpose of the Plan ............................................................................................................................... 1 

Selection of Investment Manager ......................................................................................................... 2 

Statement of Responsibilities ............................................................................................................... 2 

Investment Choices ............................................................................................................................... 3 

Qualified Default Investment Alternative (QDIA) .............................................................................. 3 

Company Stock ................................................................................................................................... 4 

Selection of Investment Alternatives .................................................................................................... 4 

Evaluation Methodology ........................................................................................................................ 5 

Other Investment Evaluation Criteria ................................................................................................ 6 

Monitoring of Investment Policy and Investment Performance .......................................................... 7 

Proxy Voting ......................................................................................................................................... 8 

Review and Revisions ............................................................................................................................ 9 

ADOPTION ............................................................................................................................................... 9 

APPENDIX A – Categories and Benchmarks ...................................................................................... 10 

APPENDIX B –SageView Investment Ranking Criteria ....................................................................... 12 

APPENDIX C –SageView Index Funds Ranking Criteria ..................................................................... 14 

 
 
 



  
 
 

Page | 1  
 

Purpose of the Investment Policy Statement 

This Investment Policy Statement establishes the policies and guidelines for the Virginia Bankers 
Association Master Defined Contribution Plan (the “Plan”) and is intended to assist the VBA 
Benefits Corporation Board of Directors or its designee, as applicable (the “Board”) and the 
Investment Manager in effectively selecting, monitoring and evaluating investment alternatives 
made available to participants under the Plan. It outlines an investment philosophy that is intended 
to comply with the prudence requirements of the Employee Retirement Income Security Act 
(“ERISA”). It sets out investment management procedures the Board expects to follow. 
 
Note: The provisions of this Investment Policy Statement are guidelines only. The fiduciaries are 
not required to follow them. Instead, in all cases, fiduciaries are expected to exercise discretion 
and independent judgment when it considers this to be prudent and in the best interest of 
participants and beneficiaries of the Plan. 
 
Purpose of the Plan 

The Plan was established to provide a retirement savings program for eligible employees of the 
employer members of the Virginia Bankers Association and the Association itself.  The VBA’s wholly 
owned subsidiary, VBA Benefits Corporation is the Master Plan Sponsor. The Plan is maintained 
for the exclusive purpose of benefiting Plan participants and their beneficiaries. The Plan intends 
to operate in accordance with applicable state, federal laws and regulations, including the 
provisions of the Department of Labor regulations issued pursuant to ERISA Section 404(c).   
 
The goal of the Plan is to provide a framework for eligible employees of the participating  employers 
to establish a savings and investment program for their retirement. While Plan participants are 
ultimately responsible for their own investment decisions, the Master Plan Sponsor, in conjunction 
with SageView Advisory Group, (the “Investment Manager”), will endeavor to provide an 
appropriate range of investment alternatives, allowing each individual participant to invest in 
accordance with his or her own time horizons, risk tolerance, and retirement goals.   
 
In evaluating the investment alternatives for the Plan, the Master Plan Sponsor will take into 
account overall demographics of the Plan. 
 
The Plan objectives are to: 
 
 Promote retirement savings while encouraging a high overall participation rate and 

consistent saving habits 
 Provide Plan participants with a wide and suitable range of asset categories and investment 

alternatives that are intended to help participants meet their retirement goals and 
investment objectives 

 Attract and retain outstanding employees 
 Obtain Plan investment alternatives at reasonable costs 
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Selection of Investment Manager 

Although the Board is responsible for selecting the investment alternatives available to Plan 
participants, it may engage Investment Advisers or delegate its duties under the Investment Policy 
to an Investment Manager (within the meaning of Section 3(38) of the Employee Retirement 
Income Security Act of 1974, as amended ("ERISA")). In the event of any such delegation, the 
Investment Manager shall be responsible for the selection of the investment alternatives in 
accordance with the Investment Policy set forth herein, with such changes as may be approved by 
the Board from time to time. 
 
The Board selection of an Investment Manager must be based on prudent due diligence 
procedures. A qualifying Investment Manager must be a Registered Investment Advisor under the 
Investment Advisors Act of 1940, a bank, or an insurance company. The Board requires that each 
Investment Manager provide, in writing, acknowledgement of fiduciary responsibility to the Plan. 
 
The Investment Manager reserves the right to terminate an investment alternative for any reason 
including the following: 
 

1. Investment performance which is significantly less than anticipated given the discipline 
employed and the risk parameters established, or unacceptable justification of poor results. 

 
2. Failure to adhere to any aspect of this Statement of Investment Policy, including 

communication and reporting requirements. 
 

3. Significant qualitative changes to the investment management organization. 
 
Investment alternatives shall be reviewed regularly by the Investment Manager and presented to 
the Master Plan Sponsor with regards to performance, personnel, strategy, research capabilities, 
organizational and business matters, and other qualitative factors that may impact their ability to 
achieve the desired investment results. 
 
Statement of Responsibilities 

The following parties associated with the Plan, appointed by the Master Plan Sponsor, are expected 
to discharge their respective responsibilities in accordance with applicable fiduciary standards as 
follows: (1) in the sole interest of the Plan participants and beneficiaries; (2) with the care, skill, 
prudence and diligence under the circumstances then prevailing that a prudent person acting in 
like capacity and familiar with such matters would use in the conduct of an enterprise of a like 
character and of like aims in compliance with Section 404(a) of ERISA, and other applicable 
provisions of ERISA. 
 

A. VBA Benefits Corporation Board of Directors: The members of the Board are Plan fiduciaries 
and supervise the investment of the assets of the Plan, and make decisions concerning 
investment alternatives available under the Plan. The Board has elected to delegate these 
duties by selecting an Investment Manager under ERISA 3(38). In adopting this Investment 
Policy Statement, it is the intention of the Board that the oversight of the investment portion 
of the Plan will be the responsibility of the Investment Manager. The Board is expected to 
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be responsible for the oversight and evaluation of the Investment Manager. The Investment 
Manager is expected to be responsible for the Plan-level investment selection process, as 
set forth in this Investment Policy Statement. The Board is not responsible for individual 
investment performance and does not guarantee investment results.  

 
B. Trustee: The Trustee of the Plan is charged with the safekeeping of securities as well as 

collecting and disbursing the Plan assets and periodic accounting statements. 
 

C. Recordkeeper: The Recordkeeper has responsibilities that include, but are not limited to, 
the following: maintaining participant records, administering participant directions, 
reporting to the Master Plan Sponsor and employer plan sponsors, reporting to participants, 
allocating contributions, administering loans, and preparing the required regulatory 
documents.  
 

D. Investment Manager: The Investment Manager is charged with the responsibility of advising 
the Board on investment policy, reporting to the Board on the selection of Investment 
Managers, providing performance analysis and monitoring services, and educating the 
Board on economic and investment trends that may impact the performance of the selected 
and available investment alternatives. The Investment Manager is expected to be 
responsible for the Plan-level investment selection process, as set forth in this Investment 
Policy Statement, but is not responsible for individual investment performance and does 
not guarantee investment results. The Board has retained SageView Advisory Group to 
serve as the Plan’s 3(38) Investment Manager. 

 
Investment Choices 

The Plan intends to comply with Section 404(c) of ERISA, so that plan fiduciaries will be relieved of 
liability for any investment losses resulting from participants’ investment decisions, by providing a 
broad range of investment alternatives. This includes having, at a minimum, three diversified 
investment alternatives that are sufficient in permitting the participants to materially affect the 
potential return and degree of risk on their accounts, and to minimize the risk of large losses.  
Diversification, however, does not ensure a profit or protect against loss in a declining market.  
 
Subject to any statutory or regulatory limitations, investment alternatives will generally be publicly 
available mutual funds, institutional trusts, or similar vehicles, though the Board, in consultation 
with the Investment Manager, may select other investments when it is considered prudent to do 
so. Investments being offered will fluctuate in value with market conditions and, when redeemed, 
may be worth more or less than the amount originally invested. The Investment Manager’s 
objective will be to select investment alternatives on the basis of their compatibility with Plan 
participant needs and regulatory requirements. Each of the offered investment alternatives will be 
designed to follow a specific stated investment objective. 
 
Qualified Default Investment Alternative (QDIA) 
Although the Board intends that participants will direct the investment of their assets held under 
the Plan, there may be circumstances under which participants do not provide direction regarding 
the investment of their individual accounts. In such instances, participant accounts will be invested 
in the Plan’s default investment alternative. The Board’s intention is for the Plan to offer a default 
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investment alternative that complies with all of the conditions required of a QDIA pursuant to 
Section 404(c)(5) of ERISA and related regulations and guidance. Participants whose account is 
invested by default, in the absence of investment directions, will be treated as having elected to 
invest in the default investment alternative.  
 
The Board may elect to utilize a multi-asset class investment alternative, such as target-date funds, 
as the QDIA. Periodically, as participant demographics or market conditions require, the 
Investment Manager, with the assistance of the Board, is expected to review and document the 
process for monitoring and selecting the QDIA. The specific target date portfolio for a participant 
or beneficiary who fails to make an investment election will be based on the participant’s or 
beneficiary’s date of birth and an assumed normal retirement date of age 65. 
 
Company Stock 
Several employer plan sponsors have decided, as a business matter, to promote employee 
ownership of the company by offering company stock pursuant to the terms of the Plan. The Plan 
will offer participants the ability to invest a portion of their account in company stock, although the 
Master Plan Sponsor and Board shall have no duties or responsibilities with respect to company 
stock. The Investment Manager shall have no duties or responsibilities whatsoever with respect to 
electing to offer, or monitoring company stock. 
 
Managed Accounts 
The Board may arrange to offer participants the option to elect to have their account managed by 
a designated managed account provider. Pursuant to the terms of any such agreement, the 
designated managed account provider will make all decisions regarding the allocation of enrolled 
participant accounts among the investment alternatives available under the Plan. The Board will 
consider the benefit to participants of offering a managed account and can terminate this 
investment management arrangement in accordance with the terms of the agreement. The 
Investment Manager shall have no duties or responsibilities whatsoever with respect to electing to 
offer, selecting a provider or monitoring any designated investment manager. 
 
Selection of Investment Alternatives 

This section and those that follow describe the steps the Investment Manager takes in selecting 
and in assisting with the monitoring of those investment alternatives. The Investment Manager 
takes a two-tiered approach to investment selection. Quantitative and qualitative screens are used 
as follows:   
 
 Quantitative Screening (including but not limited to): 
 Investment track record 
 Investment risk/return 
 Investment style analysis 
 Performance consistency 
 Investment cost 
 Turnover ratio  
 
Qualitative Screening (investments that pass the quantitative screens will be reviewed for 
characteristics that include but are not limited to): 
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 Investment-style variations 
 Portfolio concentration 
 Asset size and growth 

 
Interviews with portfolio managers and/or analysts will also be conducted if deemed necessary. 

 
Selected alternatives will be reviewed by the Investment Manager with a view as to whether there 
are any additional factors that would make them unsuitable for inclusion in the Plan. The Board 
also anticipates each alternative will be examined with the objective of determining if it 
appropriately complements the overall diversification and risk and return parameters of the entire 
Plan investment lineup. 
 
In addition to diversification and risk tolerance considerations, it is intended investment expenses 
will be considered in the selection of investment alternatives. It is anticipated the Board will 
regularly review all costs associated with the management of the Plan’s investment program in 
accordance with ERISA Section 408(b)(2) regulations. These costs include the following: 
 
 Expense ratios of each investment alternative against an appropriate peer group 
 Trustee and custodial fees for holding assets, collecting income and paying disbursements 
 Plan administrative fees, including record keeping fees and other fees associated with 

services the Plan receives, such as compliance testing fees, audit fees, fees for 
communication services, etc. 

 
Evaluation Methodology 

The Board anticipates the Investment Manager using the following criteria in selecting and 
monitoring Plan investment alternatives. Each Plan investment alternative (other than Company 
Stock) should be evaluated on an ongoing basis using several measures that quantify the 
expenses, returns and risk-adjusted performance of each investment alternative within its peer 
group. 
 
Each Plan investment alternative (other than Company Stock) should be reviewed at least annually 
against its peer group and benchmark index to assess the performance and quality of each 
offering. The list of criteria that may be used for evaluation is included as Appendix B of this 
document and may be updated by the Board, as necessary. 
 
As noted in Appendix A, whenever possible, each investment alternative is benchmarked to a 
specific market index, and performance is evaluated and compared to a relevant peer group using 
Morningstar category classifications. Each criterion for an investment alternative is given a peer 
group ranking, shown as a percentage. As an example, a criterion ranking of 10% indicates an 
investment alternative is in the top 10% of its peer group for said criterion. The rankings for all 
criteria are then weighted and averaged to give an investment alternative its average ranking 
score. The lower the average ranking score, the better. In general, an investment alternative with 
an average ranking score of 25% would be more attractive than a comparable investment 
alternative with a ranking score of 50%. An overall ranking score is used to indicate where an 
investment alternative places in relation to the scores of the other investment alternatives in its 
category.  Generally, investment alternatives are divided into categories of deciles and quartiles. 
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Peer group rankings generally require a three-year history to ensure an accurate evaluation of the 
investment alternative. Any investment alternative with fewer than three years of history will 
generally not be evaluated using this method. In the event there is a sufficiently similar investment 
alternative, the Board may elect to use its history for evaluation purposes. Sufficiently similar 
investment alternatives may include: 
  

• Alternate share classes of the same product. 

• Other products, such as collective investment trusts (CITs), separate accounts or 
recordkeeper sub-advised investment alternatives, that are managed by the same portfolio 
management team according to a substantially similar investment strategy. 

 
In addition to the quantitative methodology described above, many qualitative criteria and possible 
warning signs are expected to be monitored in order to highlight an investment alternative’s 
potential exposure to risk that may make it unsuitable as a retirement plan investment alternative. 
The warning signs may include, but are not limited to, the following: 
 
 Above-average operating expenses 
 Above-average style drift (as determined by returns-based and holdings-based analyses) 
 High degrees of portfolio concentration among individual holdings  
 High degrees of portfolio concentration among economic sectors  
 Above-average performance volatility 
 Above-average portfolio turnover 
 Below-average Alpha 
 Below-average manager tenure and/or above-average turnover 
 Rapid growth in assets  
 Significantly positive or negative cash flows 
 Unusual levels of corporate scrutiny; poor public perception 
 For bond portfolios, very low average credit quality relative to peers 
 For bond portfolios, significantly above- or below-average portfolio duration 
 Recent changes to or concerns with the firm structure / ownership 
 Recent changes to or concerns with the corporate management team structure 
 Changes in key investment personnel 
 Changes in investment strategy /process 

 
Other Investment Evaluation Criteria 
The Board recognizes that certain investment alternatives present challenges in monitoring, given 
the nature of the investment alternative’s portfolio and peer group. Thus, there are several 
instances where investment alternatives will not fit neatly into the monitoring framework set forth 
herein. Therefore, the Investment Manager may consider additional or different factors when 
evaluating certain investments. The following are common examples of investments requiring a 
different point of view, whether the Board has included them in the current menu or may consider 
doing so in the future. 
 
Multi-asset class investments. For multi-asset class investment alternatives, such as target-date 
funds, the asset allocation and glide path should be evaluated by taking into account factors such 
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as generally accepted investment theories and prevailing investment industry practices, and goals 
of the plan, the philosophy of the fiduciaries regarding asset class diversification and the desired 
relationship of risk (or volatility) and potential return, and the needs and abilities of the participants 
and beneficiaries. The Investment Manager, with the assistance of the Board, expects to engage 
in a process to identify and consider those goals, preferences, needs and abilities and to select a 
default investment consistent with that analysis. 
 
As the process for comparing multi-asset class investments, including target-date funds, differs 
from the process used for other investment selections in several respects, criteria listed elsewhere 
in this Investment Policy Statement may not apply. 
 
Index funds. The goal of an index fund is to closely mirror the performance of a predetermined 
index at a reasonable cost. The criteria which may be used to evaluate index funds is set forth in 
Appendix C and may be updated from time to time at the Board’s discretion. 
 
Each index fund will be compared to a standard index for its respective category classification and 
assigned a ranking in each of the four criterions. The rankings for all criteria are then weighted and 
averaged to give an investment alternative its average ranking score. Index funds with an average 
ranking score in the top 75% of the investment alternatives in a category are given a passing score 
(“Pass”), while investment alternatives in the lowest 25% of funds are given a failing score (“Fail”). 
 
Stable value investments. The goal of a stable value fund is to preserve capital. Stable value 
investments come in several structures: pooled/comingled funds, insurance separate accounts, 
and guaranteed investment contracts (GICs)/insurance general accounts or derivatives thereof.  
 
One investment characteristic of these products is their investment in various sectors of the bond 
market. Thus, part of the evaluation will hinge on evaluation of the underlying bond portfolio. 
Another important characteristic is financial credit worthiness of the insurance companies that 
issue wrap contracts to protect the book value of the bond portfolios. Other unique, albeit not 
exhaustive metrics and characteristics that warrant evaluation include, but are not limited to, 
market-to-book value ratio, participant /plan sponsor withdrawal restrictions, crediting rate and 
wrap structure. For insurance general accounts, the Investment Manager may additionally review, 
on a periodic basis, the crediting rate, withdrawal restrictions, and credit worthiness ratings of the 
insurer. 
 
Monitoring of Investment Policy and Investment Performance 

The Investment Manager expects to review the Plan’s Investment Policy and monitor each 
investment alternative on an ongoing basis. The Investment Manager expects to periodically 
evaluate the investment results of the investment alternatives. 
 
The Investment Manager does not have any duties or responsibilities whatsoever, including, 
without limitation, fiduciary responsibilities, to either the Board or individual Plan participants, with 
respect to recommending whether company stock should be provided or retained under the Plan. 
Additionally, the Investment Manager does not have any duties or responsibilities, to either the 
Board or individual Plan participants, with respect to the selection, retention, de-selection, or 
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continued suitability of company stock under the Plan, for the monitoring of company stock 
performance, or for the purchase, sale or retention of any company stock. 
 
The Investment Manager may maintain a “Watch List” for investment alternatives that are not 
meeting certain objectives.  The Investment Manager’s general policy will be to place an 
investment alternative on the “Watch List” when the Investment Manager determines that the fund 
selected for the Plan fails to meet the performance benchmarks set forth above in the Evaluation 
Methodology for some period of time to be determined by the Investment Manager.   
 
As a general guideline, the Investment Manager should consider following the below procedure: 
 

Whenever the average ranking score for an investment alternative is in the 3rd quartile based 
on the Investment Manager’s scoring system, except as previously noted for index funds or 
funds that are not scored, it should be placed on the Watch List. The alternative will be 
monitored and remain on the Watch List for four consecutive quarters, even if its performance 
improves. If the alternative remains in the 3rd quartile for four consecutive quarters, a detailed 
review of the alternative should be made and a decision to replace or retain the alternative 
should be presented to the Committee. The alternative may be reviewed sooner at the 
Investment Manager’s discretion.  

 
Whenever an investment alternative falls into the 4th quartile based on the Investment 
Manager’s scoring system, a detailed review of the alternative should be made as soon as 
possible or at the next Board meeting, and a recommendation to replace or retain the fund 
should be presented. 

 
Investment alternatives that fail to meet qualitative criteria (i.e.: manager changes, fund 
company reorganizations, strategy changes) will be put on the Watch List by the Board.  

 
The Board shall have the discretion to establish, modify, amend, or adjust acceptable performance 
measurement standards by which each investment alternative is to be evaluated. 
 
Final selection, replacement and/or removal of an investment alternative shall be completed only 
after conducting a thorough review of the identified investment alternative. 
 
Proxy Voting 
Subject to the provisions of the plan documents and delegation from the plan sponsor, the Board 
intends to comply with the Department of Labor Interpretive Bulletin 2016-1 in fulfilling its fiduciary 
duties.    
 
In the event the Board elects to participate in a proxy vote, the Board will vote, to the best of their 
abilities, in the best interest of the Plan’s participants and beneficiaries. The Investment Manager 
is able to offer general information and provide clarification with respect to the process of voting 
by proxy but will not be responsible for making recommendations or voting on behalf of the Board. 
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Review and Revisions 

The Board reserves the right to amend the Investment Policy Statement at any time it deems such 
amendment to be necessary or to comply with changes in applicable law, as these changes affect 
the investment of the Plan’s assets. Until revised or amended by the Board, the Investment Policy 
Statement shall remain in effect. 
 
If there is any conflict between the Investment Policy Statement and the Plan, the terms and 
conditions of the Plan will control. 
 
 
ADOPTION  

VBA Benefits Corporation: 
 
 
X________________________    
 
  ____________________________________               _________________________ 

Chairman                              (Date) 
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APPENDIX A – Categories and Benchmarks 

Investment categories are defined based on their Morningstar category classifications, which also 
serve as the peer groups against which investment are assessed. The following list of investment 
categories and their corresponding benchmarks which may be used in the investment alternative 
evaluation process, includes but is not limited to:  
 
Investment Alternative 
Category 

Benchmark/Index 

Money Market-Taxable ICE Bank of America Merrill Lynch 3-Month Treasury Bill Index 

Stable Value 
ICE Bank of America Merrill Lynch 3-Month Treasury Bill Index 
Bloomberg Barclays Stable Income Market Index 

Guaranteed Account 
ICE Bank of America Merrill Lynch 3-Month Treasury Bill Index 
Bloomberg Barclays Stable Income Market Index 

Bond  
Ultrashort Bond Bloomberg Barclays US Govt/Credit 1-3 Yr TR USD 
Short-Term Bond Bloomberg Barclays US Govt/Credit 1-3 Yr TR USD 
Short Government Bloomberg Barclays Government 1-5 Yr TR USD 
Intermediate Government Bloomberg Barclays US Govt/Mortgage TR USD 
Intermediate Core Bond Bloomberg Barclays US Agg Bond TR USD 
Intermediate Core-Plus Bond Bloomberg Barclays US Agg Bond TR USD 
Long Government Bloomberg Barclays US Government Long TR USD 
Long-Term Bond Bloomberg Barclays US Govt/Credit Long TR USD 
Inflation-Protected Bond  Bloomberg Barclays US Treasury US TIPS TR USD 
Corporate Bond Bloomberg Barclays US Credit TR USD 
Multisector Bond Bloomberg Barclays US Agg Bond TR USD 
High Yield Bond   Bloomberg Barclays US HY 2% Issuer Cap TR USD 
Bank Loan Credit Suisse Leveraged Loan TR USD 
World Bond Bloomberg Barclays Global Aggregate TR USD 
Emerging Markets Bond JPM EMBI Global TR USD 
Nontraditional Bond Wilshire Liquid Alts TR 
Large Cap   
Large Value Russell 1000 Value TR USD 
Large Blend S&P 500 Index 

Russell 3000 Index 
CRSP U.S. Total Market Index 

Large Growth Russell 1000 Growth TR USD 
Mid-Cap  
Mid-Cap Value  Russell Mid Cap Value TR USD 
Mid-Cap Blend Russell Mid Cap TR USD 

S&P Mid Cap 400 Index 
MSCI U.S. Mid Cap 450 Index 
CRSP U.S. Mid Cap Index 
S&P Completion Index 
DJ US Completion Total Stock Market Index 

Mid-Cap Growth  Russell Mid Cap Growth TR USD 
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Investment Alternative 
Category 

Benchmark/Index 

Small-Cap  
Small Value Russell 2000 Value TR USD 
  
Small Cap Blend Russell 2000 TR USD 

S&P Small Cap 600 Index 
MSCI U.S. Small Cap 1750 Index 
CRSP U.S. Small Cap Index 

Small Growth Russell 2000 Growth TR USD 
World Stock  
World Stock MSCI ACWI NR USD 
International   
Foreign Large Value MSCI ACWI ex USA Value NR USD 
Foreign Large Blend MSCI ACWI ex USA NR USD 
Foreign Large Growth MSCI ACWI ex USA Growth NR USD 
Foreign Small/Mid Value MSCI ACWI ex USA SMID Value NR USD 
Foreign Small/Mid Blend MSCI ACWI ex USA SMID NR USD 
Foreign Small/Mid Growth MSCI ACWI ex USA SMID Growth NR USD 
Diversified Emerging Markets  MSCI EM NR USD 
Target Date  
Target Date  S&P Target Date Indexes 
Risk-based/Hybrid  
Allocation—15% to 30% Equity 23% Russell 3000 TR USD/77% Bloomberg Barclays US Agg 

Bond TR USD 
Allocation—30% to 50% Equity 40% Russell 3000 TR USD/60% Bloomberg Barclays US Agg 

Bond TR USD 
Allocation 50% to 70% Equity 60% Russell 3000 TR USD/40% Bloomberg Barclays US Agg 

Bond TR USD 
Allocation—70% to 85% Equity 78% Russell 3000 TR USD/22% Bloomberg Barclays US Agg 

Bond TR USD 
Allocation—85%+ Equity 93% Russell 3000 TR USD/7% Bloomberg Barclays US Agg 

Bond TR USD 
World Allocation 60% MSCI ACWI NR/40% Bloomberg Barclays Global Agg TR 
Specialty  
Real Estate FTSE NAREIT Equity REITs TR USD 
Global Real Estate FTSE EPRA/NAREIT Developed NR USD 
Commodities Broad Basket Bloomberg Commodity TR USD 
Long-Short Equity Barclay Hedge Fund Index 
Market Neutral BofAML US Treasury Bill 3 Mon TR USD 
Multialternative Wilshire Liquid Alts TR 
Natural Resources S&P North American Natural Resources TR 
Tactical Allocation 50% MSCI ACWI NR / 50% Bloomberg Barclays US Agg Bond 

TR USD 
 
Appendix updated: February 2020 
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APPENDIX B –SageView Investment Ranking Criteria 

The criteria used to evaluate each plan investment alternative, except as otherwise noted in the 
Investment Policy Statement, may include, but not limited to, the following: 

 
1. Total Return (trailing 1, 3, 5 and 10 year returns) – measures the performance of an 

investment over a given period, including income from dividends and interest, plus any 
appreciation or depreciation in the market value of the investment.  Total return values 
longer than 1 year are typically annualized for ease of comparison. 
 

2. Rolling Period Returns (12 month periods over 5 years) – A single period return measures 
performance over one specified time frame, such as five years. A rolling period return 
divides a longer time frame into smaller time periods. A rolling 12-month return over five 
years would start out by calculating a single period return over the first twelve months. Next, 
it would calculate the 12-month return for months 2-13. The process would continue until 
finally reaching the 12-month period spanning months 48-60. The final rolling 12-month 
return figure would reflect the average of all of the rolling periods returns over that five-year 
time period. 
 

3. Rolling Period Returns (36 month periods over 10 years) - A rolling 36-month return over 
ten years would start out by calculating a single period return over the first thirty-six months. 
Next, it would calculate the 36-month return for months 2-37. The process would continue 
until finally reaching the 36-month period spanning months 85-120. The final rolling 36-
month return figure would reflect the average of all of the rolling periods returns over that 
ten-year time period. 
 

4. Sharpe Ratio – A risk-adjusted measure of performance that is calculated by subtracting 
the risk-free rate of return (the US Treasury Bill is typically used) from the portfolio return 
and dividing the result by the portfolio’s standard deviation. A higher Sharpe ratio indicates 
that the portfolio was able to generate a higher return per unit of risk. 
 

5. Alpha (five years) – A risk-adjusted measure of performance, that is equal to the difference 
between a portfolio’s actual return and its expected performance given its level of risk as 
measured by beta. Alpha can also be viewed as an abnormal level of return in excess of 
what might be predicted by an equilibrium pricing model like the Capital Asset Pricing Model 
(CAPM).  
 

6. Up Market Capture Ratio (five years) – A ratio that measures the overall performance of a 
portfolio during rising markets. This measure analyzes how well a portfolio (or an 
investment manager) performed relative to its benchmark index during periods when the 
benchmark rose. For example, an up-market capture ratio of 108% (for a given period of 
time) means that the portfolio gained 8% more than its benchmark during the specified 
time period. 
 

7. Down Market Capture Ratio (five years) – A ratio that measures the overall performance of 
a portfolio during falling markets. This measure analyzes how well a portfolio (or an 
investment manager) performed relative to its benchmark index during periods when the 
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benchmark fell. For example, a down-market capture ratio of 95% (for a given period of 
time) means that the portfolio lost 5% less than its benchmark during the specified time 
period. 
 

8. R-Squared (style consistency) – A statistical metric that ranges from zero to 100 and 
measures the percentage of portfolio’s performance that is explained by the movement of 
its benchmark index. R-Squared is helpful in assessing the reliability of alpha and beta in 
explaining a portfolio risk and return characteristics. An r-squared of 100 would mean that 
the portfolio’s performance movements are perfectly correlated with those of the 
benchmark over time and would suggest that alpha and beta may be relied upon with a 
high degree of confidence.    
 

9. Expense Ratio – The percentage of investment alternative assets, net of reimbursements, 
used to pay for operating expenses and management fees, including 12b-1 fees, 
administrative fees, and all other asset-based costs incurred by the investment alternative, 
except brokerage costs. Investment alternative expenses are reflected in the investment 
alternative’s NAV. Sales charges are not included in the expense ratio. The Prospectus Net 
Expense Ratio is collected annually from an investment alternative's prospectus. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix updated: February 2020 
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APPENDIX C –SageView Index Funds Ranking Criteria 

The criteria used to evaluate each Index Fund alternative may include, but not limited to, the 
following: 
 

1. Expense Ratio – The percentage of investment alternative assets, net of reimbursements, 
used to pay for operating expenses and management fees, including 12b-1 fees, 
administrative fees, and all other asset-based costs incurred by the investment alternative, 
except brokerage costs. Investment alternative expenses are reflected in the investment 
alternative's NAV. Sales charges are not included in the expense ratio. The Prospectus Net 
Expense Ratio is collected annually from an alternative's prospectus. 
 

2. Tracking Error – A measure of the difference in returns between an investment and a 
benchmark. Tracking error is reported as a standard deviation of the difference between 
the returns of an investment and its benchmark. 
 

3. R-Squared – A statistical metric that ranges from zero to 100 and measures the percentage 
of portfolio’s performance that is explained by the movement of its benchmark index. R-
Squared is helpful in assessing the reliability of alpha and beta in explaining a portfolio risk 
and return characteristics. An r-squared of 100 would mean that the portfolio’s 
performance movements are perfectly correlated with those of the benchmark over time 
and would suggest that alpha and beta may be relied upon with a high degree of confidence. 
 

4. Beta – A measure of the volatility, or systematic risk, of an investment in comparison to a 
market index as a whole. Beta is calculated using regression analysis. Beta represents the 
tendency of an investment’s returns to respond to moves in the market or index that it’s 
calculated against. A beta of 1 indicates that the investment’s price moves with the market. 
A beta of less than 1 means that the investment is theoretically less volatile than the 
market. A beta of greater than 1 indicates that the investment’s price is theoretically more 
volatile than the market. The reliability of an investment’s beta is a function of the 
investment’s r-squared value in relation to the benchmark. A high r-squared value signifies 
that the beta measures is reliable, while a low r-squared signifies that it is potentially 
inaccurate. 
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DISCLAIMER 

The specimen Investment Policy Statement (“IPS”) provided by SageView Advisory Group (“SageView”) is 
intended solely as a sample document. The VBA Benefits Corporation Board of Directors should use its 
discretion and independent judgment in determining the need and content of an IPS document. 

 
It is the Board’s sole responsibility to: 

 
• Determine its authority to review and adopt an IPS document. 
• Carefully review any IPS document to ensure it is consistent with the Board’s policies and procedures. 

 
The Board should consider whether it is prudent to retain legal counsel for issues relating to the review 
and/or adoption of an IPS document. 
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 Purpose of the Investment Policy Statement 

This Investment Policy Statement establishes the policies and guidelines for the Virginia Bankers Association 
Master Defined Benefit Plan (the “Plan”) and is intended to assist the VBA Benefits Corporation Board of 
Directors or its designee, as applicable (the “Board”) and the Investment Manager in effectively selecting, 
monitoring and evaluating Plan assets. It outlines an investment philosophy that is intended to comply with 
the prudence requirements of the Employee Retirement Income Security Act (“ERISA”). It sets out to assist 
the Board by: 

 
1. Stating in a written document the Board’s objectives and guidelines for maintaining the Plan. 
2. Encouraging effective communication between the Board and parties involved with the investment 

management decisions. 
3. Establishing the benchmark(s) and guidelines against which plan performance will be evaluated. 
4. Establishing formal criteria to select, monitor, evaluate and compare the performance results 

achieved by an investment on a regular basis. 
5. Identifying sufficient liquidity for purposes of paying scheduled benefits to retired Plan participants. 

 
Note: The provisions of this Investment Policy Statement are guidelines only. The fiduciaries are not required 
to follow them. Instead, in all cases, fiduciaries are expected to exercise discretion and independent 
judgment when it considers this to be prudent and in the best interest of participants and beneficiaries of 
the Plan. 

 
Purpose of the Plan 

The Master Plan was established to provide post-retirement benefits to covered employees of the employer 
members of the Association and the Association itself. The VBA’s wholly owned subsidiary, the VBA Benefits 
Corporation is the Master Plan Sponsor. The VBA Benefits Corporation maintains the Plan that may be 
adopted by participating employer members of the Virginia Bankers Association. The Plan is maintained for 
the exclusive purpose of benefiting Plan participants and their beneficiaries. The Plan intends to operate in 
accordance with applicable state and federal laws and regulations. As established by ERISA, Plan fiduciaries 
are responsible for: 

 
1. Acting solely in the interest of the plan participants and their beneficiaries and with the exclusive 

purpose of providing benefits to them; 
2. Carrying out their duties prudently; 
3. Following the plan document (unless inconsistent with ERISA); 
4. Diversifying plan investments; and 
5. Paying only reasonable plan expenses. 

 
ERISA requires that fiduciaries demonstrate an area of expertise in managing the plan or hire professionals 
knowledgeable to assist plan fiduciaries in their responsibilities. ERISA further states that prudence focuses 
on process in making fiduciary decisions, therefore plan fiduciaries should document any applicable 
discussions and decisions made by plan fiduciaries. 
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Selection of Investment Manager 

Although the Board is responsible for selecting the investment alternatives available to Plan sponsors and 
participants, it may engage Investment Advisers or delegate its duties under the Investment Policy to an 
Investment Manager (within the meaning of Section 3(38) of the Employee Retirement Income Security Act 
of 1974, as amended ("ERISA")). In the event of any such delegation, the Investment Manager shall be 
responsible for the selection of the investment alternatives in accordance with the Investment Policy set 
forth herein, with such changes as may be approved by the Board from time to time. 

 
The Board selection of an Investment Manager must be based on prudent due diligence procedures. A 
qualifying Investment Manager must be a Registered Investment Advisor under the Investment Advisors Act 
of 1940, a bank, or an insurance company. The Board requires that each Investment Manager provide, in 
writing, acknowledgement of fiduciary responsibility to the Plan. 

 
The Investment Manager reserves the right to terminate an investment alternative for any reason including 
the following: 

 
1. Investment performance which is significantly less than anticipated given the discipline employed 

and the risk parameters established, or unacceptable justification of poor results. 
 

2. Failure to adhere to any aspect of this Statement of Investment Policy, including communication and 
reporting requirements. 

 
3. Significant qualitative changes to the investment management organization. 

 
Investment alternatives shall be reviewed regularly by the Investment Manager and presented to the Master 
Plan Sponsor with regards to performance, personnel, strategy, research capabilities, organizational and 
business matters, and other qualitative factors that may impact their ability to achieve the desired 
investment results. 

 
Statement of Objectives 

The broad objectives of the Plan is to: 
 

1. Maintain the ability to pay benefit and expense obligations when due. 
2. Meet the performance objectives set forth by the Board while managing plan assets in a risk- 

conscious fashion that is in line with the participating employer plans’ time horizon, liquidity 
constraints, and risk tolerance. 

3. Maintain a reasonable cost associated with administering the Plan and managing the investments. 
4. Comply with applicable state and federal laws, rules and regulations including but not limited to 

ERISA. 
 

These plan objectives influence the development of the various factors and constraints that serve as the 
pillars of the investment decision-making process. Both the plan objectives and the investment constraints 
are periodically evaluated to ensure that they remain applicable and appropriate over time. The following is 
a list of pertinent factors and constraints for the investment management process: 
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Time Horizon 
Time horizon identifies the longevity of the Plan.  It is not limited to, but generally a factor of: 

1. The addition of new participants to the plan, 
2. Ability of existing participants to accrue additional benefits, and 
3. Average age of plan participants 

Understanding the Plan time horizon will help establish the appropriate level of risk to be taken by Plan 
investments. Plans that are active with no intention to be frozen in the foreseeable future are typically 
considered to have a long (or indefinite) time horizon, while frozen plans may have a shorter time horizon. 

Liquidity Needs 
The Plan’s current liquidity needs are determined by the Plan’s expected cash flow. Expected Plan 
contributions may be used to fund cash outflow. If cash inflows are insufficient to cover future cash outflows, 
the Plan may require additional liquidity. To meet future liquidity needs, the Plan should maintain liquid 
assets sufficient to cover a maximum of 12 months of expected future cash outflows. The Plan may be 
rebalanced back to the strategic asset allocation at any time to create sufficient liquidity for cash outflows. 
Factors to consider in determining liquidity needs include: Periodic and lump sum benefit payments, 
expected contributions, Plan-related expenses, investment restrictions and plan features. 

 
Terminating plans and/or plans that offer lump-sum distributions may at times require increased levels of 
liquidity (surpassing the typical maximum 12-month liquidity guideline above). This increased level of 
liquidity may result in a deviation from the strategic asset allocation. 

Risk Tolerances 
Risk may be defined in many terms, including but not limited to market risk, security risk, credit risk, and 
interest rate risk. Employer plan sponsors may also choose to define risk in terms of shortfall risk, as this 
risk is related to the goals of minimizing both the absolute level and the volatility of future pension 
contributions and/or financial statement expense. The Board recognizes that when using a comprehensive 
definition of risk, there are no truly risk-free assets. As risk cannot be completely eliminated, the Board shall 
develop its investment structure consistent with a reasonable level of total risk. Therefore the Board will 
evaluate various investment structures when determining the appropriate level of risk for the Plans, 
balancing both risk and return expectations. An employer plan sponsor’s financial profitability and sensitivity 
to economic conditions should also factor into its risk tolerances. 

 
The Board may, if appropriate, utilize a Liability-Driven Investment strategy. The Board recognizes that the 
risk to a plan’s funded status is largely a function of the relative changes in valuation of assets and liabilities. 
Therefore, under this strategy the Board prefers an approach to the management of fixed income assets 
that primarily focuses on risk relative to liabilities, rather than absolute market risk. This liability-driven 
approach will generally result in a fixed income portfolio duration that is commensurate with the typically 
duration of pension liabilities. This is not expected to affect the management of equity assets. 

Performance Expectations 
The Plan’s performance objective is to achieve returns, that in concert with contributions, adequately fund 
plan liabilities. Over a full market cycle, a plan’s performance may be measured against: 

1. The Expected Rate of Return (EROR) of the plan, 
2. A custom weighted average of broad market indices allocated according to the strategic asset 

allocation, and / or 
3. An estimated custom liability benchmark designed to track the growth of the plan’s liabilities over 

time (if available). 
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While the Board primarily views performance in the context of the overall portfolio, individual plan 
investments will be continuously monitored and evaluated in accordance with Appendix A. 

 
Statement of Responsibilities 

VBA Benefits Corporation Board of Directors 
The members of the Board are plan fiduciaries and shall be responsible for the following: 

1. Set general policies and procedures and interpret Master Plan and Trust provisions, as necessary; 
2. Select vendors to maintain the Master Plan’s records and implement policies and procedures; 
3. Evaluate and conduct periodic performance assessments of the Plan's Investment Manager; 
4. Supervise the Master Plan’s service providers, and conduct periodic performance and cost 

assessment reviews; 
5. Delegate responsibilities to agents as appropriate; 
6. Consider engaging with the Master Plan’s Actuary to conduct an asset-liability study; 
7. Prepare and maintain this Investment Policy Statement; 
8. Evaluate and approve the Asset Allocation in accordance with Appendix D; 
9. Monitor investment, record keeping and administrative expenses associated with the Plan; 
10. Monitor and evaluate service vendors; 
11. Avoid prohibited transactions and conflicts of interest; 
12. Comply with applicable state and federal laws, rules and regulations including but not limited to, 

ERISA; and 
13. Vote proxies with respect to all securities held by the Master Plan, if the Board so elects. 

 
Trustee/Custodian 
The Trustee and/or Custodian shall be responsible for the following: 

1. Receive contributions from the employer sponsors; 
2. Value the Plan’s holdings; 
3. Collect income and dividends owed to the Plan; 
4. Settle transactions (buy-sell orders); 
5. Provide monthly or quarterly reports that detail transactions, cash flows, securities held and their 

current value, change in security value, and the overall Master Plan and participating employer plans 
since the previous report; 

6. Issue an annual consolidated statement of trust assets and trust income and expenses, including 
supplemental schedules for the Plan’s auditors; 

7. Maintain separate accounts by legal registration; 
8. Process benefit payments and other transactions as instructed by the Board; 
9. Perform benefit distribution administrative functions, including tax withholding, deposit and 

reporting, direct rollover processing, and other necessary requirements pertaining to Plan 
distributions; 

10. Fulfill the fiduciary duties required of a trustee by ERISA and other applicable laws and regulations. 

Investment Manager 
1. Advise the Board on investment allocation in accordance with the Asset Allocation defined in 

Appendix D; 
2. Evaluate the Plan funded status on a periodic basis upon receipt of periodic liability valuation data 

from the Plan’s actuary; 
  3.  Advise the Board on the selection of investments upon request;  
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4. Monitor and evaluate investment performance and advise the Board of the results of the evaluation 
periodically or upon request; 

5. Educate the Board on economic and investment trends that may impact the performance of the 
selected and available investments; 

6. Select and replace investments for the Master Plan in accordance with IPS guidelines. The 
Investment Manager is not responsible for the individual investment performance and does not 
guarantee investment results. 

 
The Board has retained SageView Advisory Group to serve as the Master Plan’s 3(38) Investment 
Manager. 

Investment Managers to the Underlying Investment Products 
The Board may elect to utilize separate account or collective investment trust investment vehicles within the 
Plan. If utilized, the Investment Manager(s) of such investment shall be responsible for the following: 

1. Manage the assets under their supervision in accordance with the guidelines and objectives outlined 
in their respective Service Agreements, Prospectus or Trust Agreement. 

2. Exercise full investment discretion with regards to buying, managing, and selling assets. 
3. Vote promptly proxies and related actions in a manner consistent with the long-term interest and 

objectives of the Plan as described in this IPS. An investment manager shall keep detailed records of 
the voting of proxies and related actions and will comply with applicable regulatory obligations. 

4. Communicate to the Board/3(38) Investment Manager significant changes pertaining to the 
investment it manages or the firm itself. Changes in ownership, organizational structure, financial 
condition, and professional staff are some examples of significant changes to the firm. 

5. Effect transactions subject “to best price and execution.” 
6. Use the same care, skill, prudence, and due diligence under the circumstances that experienced 

investment professionals, acting in a like capacity and fully familiar with such matters, would use in 
accordance and compliance with applicable laws, rules, and regulations. 

 
Asset Class Guidelines 

The Board believes investment performance is primarily a function of asset class mix. In choosing which 
asset classes should be included in the Plan, the Board weighs the long-term performance and risk 
characteristics of the asset category. Historically, while interest-generating investments, such as bonds, 
have the advantage of relative stability of principal value, they provide little opportunity for real long-term 
capital growth due to their susceptibility to inflation. On the other hand, equity investments, such as common 
stocks, clearly have a significantly higher expected return but have the disadvantage of much greater year- 
by-year variability of returns. 

 
Even more important than the investment’s standalone performance and risk characteristics is its potential 
to enhance the overall risk-return profile of the portfolio as a whole (i.e. its diversification potential). Even if 
a single category is on a standalone basis seemingly out-of-line with a plan’s investment time horizon and/or 
return expectations, it may be considered for inclusion if it helps the overall portfolio achieve the IPS 
objectives. 

 
Asset classes that may be included in the Plan’s overall asset allocation strategy are shown in Appendix A. 



Investment Policy Statement 

Page | 9 

 

 

 

Rebalancing of Strategic Allocation 

The percentage allocation to an asset class may vary depending upon market conditions. Please reference 
the allocation tables in Appendix D for the lower and upper bounds for an asset class. When necessary 
and/or available, cash inflows/outflows will be deployed in a manner consistent with the strategic asset 
allocation and allocation ranges of the Plan. If the Board judges cash flows to be insufficient to bring the 
Plan within the target allocation ranges, the Board shall decide whether to effect transactions to bring the 
allocation of Plan assets within the threshold ranges. 

 
Selection of Underlying Investments 
This section and those that follow describe the steps the Investment Manager takes in selecting and 
monitoring investments. It is expected that the Investment Manager will make use of this information in its 
discretion to the extent it deems prudent, and the following steps are meant to serve as guidelines to the 
Investment Manager in carrying out its fiduciary functions and not as mandatory steps. The Investment 
Manager takes a two-tiered approach to fund selection. Quantitative and qualitative screens are used as 
follows: 

 
Quantitative Screening (including but not limited to): 
 Investment track record 
 Investment risk/return 
 Investment style analysis 
 Performance consistency 
 Investment cost 
 Turnover ratio 

 
Qualitative Screening (Investments that pass the quantitative screens will be reviewed for characteristics 
that include but are not limited to): 
 Investment-style variations 
 Portfolio concentration 
 Asset size and growth 

 
Interviews with portfolio managers and/or analysts will also be conducted if deemed necessary. 

 
Selected investments will be reviewed by the Investment Manager with a view as to whether there are any 
additional factors that would make them unsuitable for inclusion in the Plan. Investments will be examined 
with the objective of determining if it appropriately complements the overall diversification and risk and 
return parameters of the entire Plan’s investment lineup. 

 
In addition to diversification and risk tolerance considerations, the Board intends to consider investment 
expenses in the selection of investments. It is anticipated the Board will review regularly costs associated 
with the management of the Plan’s investment program. These costs include the following: 

 
 Expense ratios of an investment against the appropriate peer group. 
 Trustee and custody fees for holding assets, collecting income and payment disbursements. 
 Plan administrative fees, including record keeping fees and other fees associated with services the 

plan receives, such as compliance testing fees, audit fees, fees for communication services, etc. 
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Evaluation Methodology for Underlying Investments 

The Board anticipates the Investment Manager using the following criteria in selecting and monitoring Plan 
investments. Each Plan investment should be evaluated on an ongoing basis using several measures that 
quantify the expenses, returns and risk-adjusted performance of each fund within its peer group. 

 
Each Plan investment should be reviewed at least annually against its peer group and benchmark index to 
assess the performance and quality of each offering. The list of criteria that may be used for evaluation is 
included as Appendix B of this document and may be updated by the Board, as necessary. 

 
As noted in Appendix A, whenever possible, each fund is benchmarked to a specific market index, and fund 
performance is evaluated and compared to a relevant peer group using Morningstar category classifications. 
Each criterion for a fund is given a peer group ranking, shown as a percentage. As an example, a criterion 
ranking of 10% indicates a fund is in the top 10% of its peer group for said criterion. The rankings for all 
criteria are then weighted and averaged to give a fund its average ranking score. The lower the average 
ranking score, the better. In general, a fund with an average ranking score of 25% would be more attractive 
than a comparable fund with a ranking score of 50%. An overall ranking score is used to indicate where a 
fund places in relation to the scores of the other funds in its category. Generally, funds are divided into 
categories of deciles and quartiles. 

 
Peer group rankings generally require a three-year history to ensure an accurate evaluation of the fund. Any 
fund with fewer than three years of history will generally not be evaluated using this method. In the event 
there is a sufficiently similar investment alternative, the Investment Manager may elect to use its history for 
evaluation purposes. Sufficiently similar investment alternatives may include: 

 
 Alternate share classes of the same product. 
 Other products, such as collective investment trusts (CITs), separate accounts or recordkeeper sub- 

advised investment alternatives, that are managed by the same portfolio management team 
according to a substantially similar investment strategy. 

 
In addition to the quantitative methodology described above, many qualitative criteria and possible warning 
signs are expected to be monitored in order to highlight a fund’s potential exposure to risk that may make it 
unsuitable as a retirement plan investment. The warning signs may include, but are not limited to, the 
following: 

 
 Above-average operating expenses 
 Above-average style drift (as determined by returns-based and holdings-based analyses) 
 High degrees of portfolio concentration among individual holdings 
 High degrees of portfolio concentration among economic sectors 
 Above-average performance volatility 
 Above-average portfolio turnover 
 Below-average Alpha 
 Below-average manager tenure and/or above-average turnover 
 Rapid growth in fund assets 
 Significantly positive or negative cash flows 
 Unusual levels of corporate scrutiny; poor public perception 
 For bond portfolios, very low average credit quality relative to peers 
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 For bond portfolios, significantly above- or below-average portfolio duration 
 Recent changes to or concerns with the firm structure / ownership 
 Recent changes to or concerns with the corporate management team structure 
 Changes in key investment personnel 
 Changes in investment strategy /process 

 
Other Investment Evaluation Criteria 

The Board recognizes that certain investments present challenges in monitoring, given the nature of the 
investment’s portfolio and peer group. Thus, there are several instances where investments will not fit neatly 
into the monitoring framework set forth herein. Therefore, the Investment Manager may consider additional 
or different factors when evaluating certain investments. The following are common examples of 
investments requiring a different point of view, whether the Investment Manager has included them in the 
current menu or may consider doing so in the future. 

 
Liability Hedging Investments. The Board may elect to invest assets in a liability hedging investing strategy. 
These assets will be dedicated as the Liability Hedging Portfolio. In aggregate, the liability hedging 
investments are intended to approximate the duration profile of the Plan liability structure. Implementation 
of the Liability Hedging Portfolio duration structure may occur at once or over time. Underlying investments 
in the Liability Hedging Portfolio will be compared against their stated benchmarks, both in relative 
performance and duration profile. 

 
When using a liability hedging strategy, all other assets not included in the Liability Hedging Portfolio may be 
designated as the Fixed Income Portfolio and/or Growth Portfolio. 

 
Multi-Asset Class investments. For multi-asset class investment options, the asset allocation should be 
evaluated taking into account factors such as generally accepted investment theories and prevailing 
investment industry practices, and goals of the plan, the philosophy of the fiduciaries regarding asset class 
diversification and the desired relationship of risk (or volatility) and potential return. 

 
As the process for comparing multi-asset class investments differ from the analysis used for other 
investment selections in several respects, criteria listed elsewhere in this Investment Policy Statement may 
not apply. 

 
Index fund. The goal of an index fund is to closely mirror the performance of a predetermined index at a 
reasonable cost. The criteria which may be used to evaluate index funds is set forth in Appendix C, and may 
be updated from time-to-time at the Board’s discretion. 

 
Each index fund will be compared to a standard index for its respective category classification and assigned 
a ranking in each of the four criterion. The rankings for all criteria are then weighted and averaged to give a 
fund its average ranking score. Index funds with an average ranking score in the top 75% of the funds in a 
category are given a passing score (“Pass”), while funds below in the lowest 25% of funds are given a failing 
score (“Fail”). 
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Monitoring of Investment Policy and Underlying Investment Performance 

The Board, with the assistance of the Investment Manager, will review the Plan’s Investment Policy and 
monitor the investment alternatives on an ongoing basis. The Investment Manager will periodically evaluate 
the investment performance of the investments. 

 
In addition, the Investment Manager shall maintain a “Watch List” for investments that are not meeting 
certain objectives. An investment will be placed on the “Watch List” when the Investment Manager 
determines that the investment selected for the Plan fails to meet the performance benchmarks set forth 
above in the Evaluation Methodology for some period of time to be determined by the Investment Manager 
and, if applicable, the Board. 

 
As a general guideline, the Investment Manager should consider following the below procedure: 

Whenever the average ranking score for an investment falls into the 3rd quartile based on SageView’s 
scoring system, except as previously noted for index funds or funds that are not scored, it should be 
placed on the Watch List. The investment will be monitored and remain on the Watch List for four 
consecutive quarters, even if its performance improves. If the investment remains in the 3rd quartile for 
four consecutive quarters, a detailed review of the investment should be conducted by the Investment 
Manager and it will decide whether to replace or retain the investment. The investment may be reviewed 
sooner at the Investment Manager’s discretion. 

 
Whenever an investment falls into the 4th quartile based on the Investment Manager’s scoring system, 
a detailed review of the investment should be made as soon as possible, or at the next Board meeting, 
and the Investment Manager will decide whether to replace or retain the investment. 
Investments that fail to meet qualitative criteria (e.g.: manager changes, investment company 
reorganizations, strategy changes) will be put on the Watch List by the Investment Manager. 

 
The Board shall have the authority to establish, modify, amend, or adjust acceptable performance 
measurement standards by which an investment is to be evaluated; however, the Investment Manager must 
agree to any such changes in advance of adoption. 

 
Final selection, replacement and/or removal of an investment shall be completed only after conducting a 
thorough review of the identified investment. 

 
Proxy Voting 

Subject to the provisions of the plan documents and delegation from the plan sponsor, the Board intends to 
comply with the Department of Labor Interpretive Bulletin 2016-1 in fulfilling its fiduciary duties. 

 
In the event the Board elects to participate in a proxy vote, the Board will vote, to the best of their abilities, 
in the best interest of the Plan’s participants and beneficiaries. The Investment Manager is able to offer 
general information and provide clarification with respect to the process of voting by proxy, but will not be 
responsible for making recommendations or voting on behalf of the Board. 
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Review and Revisions 

The Board reserves the right to amend the Investment Policy Statement at any time it deems such 
amendment to be necessary or to comply with changes in applicable law as these changes affect the 
investment of the Plan’s assets; however, the Investment Manager must agree to any such changes in 
advance of adoption. Until revised or amended by the Board, the Investment Policy Statement shall remain 
in effect. 

 
If there is any conflict between the Investment Policy Statement and the Plan, the terms and conditions of 
the Plan will control. 
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VBA Benefits Corporation: 
 
 

X   
 
 

Chairman (Date) 
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Appendix A – Categories and Benchmarks 
 

Investment categories are defined based on their Morningstar category classifications, which also serve as 
the peer groups against which investments are assessed. Investment categories and their corresponding 
benchmarks, which may be used in the investment alternative evaluation process, includes but are not 
limited to the following list. When using a liability hedging strategy, the categories listed below may be 
designated as either within the Liability Hedging Portfolio or the Growth Portfolio. 

 
Investment Option Category Benchmark/Index 
Money Market-Taxable / Stable 
Value / Guaranteed BofAML US Treasury Bill 3 Mon TR USD 

Fixed Income or Liability Hedging  
Ultrashort Bond Bloomberg Barclays US Govt/Credit 1-3 Yr TR USD 1 

Short-Term Bond Bloomberg Barclays US Govt/Credit 1-3 Yr TR USD 
Short Government Bloomberg Barclays Government 1-5 Yr TR USD 
Intermediate Government Bloomberg Barclays US Govt/Mortgage TR USD 

 
Intermediate Core Bond 

Bloomberg Barclays US Agg Bond TR USD 1 

Bloomberg Barclays US Corporate Bond USD 1 

 
Intermediate Core-Plus Bond 

Bloomberg Barclays US Agg Bond TR USD 1 

Bloomberg Barclays US Corporate Bond USD 1 

 
Long Government 

Bloomberg Barclays US Government Long TR USD 
Bloomberg Barclays US Treasury STRIPS USD 1 

 
 

Long-Term Bond 

Bloomberg Barclays US Govt/Credit Long TR USD 1 

Bloomberg Barclays US Long Credit TR USD 1 

Bloomberg Barclays US Long Corporate TR USD 1 

Other investment specific benchmark 2 

Inflation-Protected Bond Bloomberg Barclays US Treasury US TIPS TR USD 
Corporate Bond Bloomberg Barclays US Credit TR USD 1 

Multisector Bond Bloomberg Barclays US Agg Bond TR USD 
High Yield Bond Bloomberg Barclays US HY 2% Issuer Cap TR USD 
Convertibles BofA Merrill Lynch Convertible Bonds All Qualities 
Bank Loan Credit Suisse Leveraged Loan TR USD 
World Bond Bloomberg Barclays Global Aggregate TR USD 
Emerging Markets Bond JPM EMBI Global TR USD 
Nontraditional Bond Wilshire Liquid Alts TR 
Large Cap  
Large Value Russell 1000 Value TR USD 
Large Blend S&P 500 Index 

Russell 3000 Index 
CRSP U.S. Total Market Index 

Large Growth Russell 1000 Growth TR USD 
Mid-Cap  
Mid-Cap Value Russell Mid Cap Value TR USD 
Mid-Cap Blend Russell Mid Cap TR USD 

S&P Mid Cap 400 Index 
MSCI U.S. Mid Cap 450 Index 
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Investment Option Category Benchmark/Index 

 CRSP U.S. Mid Cap Index 
S&P Completion Index 
DJ US Completion Total Stock Market Index 

Mid-Cap Growth Russell Mid Cap Growth TR USD 
Small-Cap  
Small Value Russell 2000 Value TR USD 
Small Cap Blend Russell 2000 TR USD 

S&P Small Cap 600 Index 
MSCI U.S. Small Cap 1750 Index 
CRSP U.S. Small Cap Index 

Small Growth Russell 2000 Growth TR USD 
World Stock  
World Stock MSCI ACWI NR USD 
International  
Foreign Large Value MSCI ACWI ex USA Value NR USD 
Foreign Large Blend MSCI ACWI ex USA NR USD 
Foreign Large Growth MSCI ACWI ex USA Growth NR USD 
Foreign Small/Mid Value MSCI ACWI ex USA SMID Value NR USD 
Foreign Small/Mid Blend MSCI ACWI ex USA SMID NR USD 
Foreign Small/Mid Growth MSCI ACWI ex USA SMID Growth NR USD 
Diversified Emerging Markets MSCI EM NR USD 
Alternatives  
Real Estate FTSE NAREIT Equity REITs TR USD 
Global Real Estate FTSE EPRA/NAREIT Developed NR USD 
Commodities Broad Basket Bloomberg Commodity TR USD 
Long-Short Equity Barclay Hedge Fund Index 
Market Neutral BofAML US Treasury Bill 3 Mon TR USD 
Multialternative Wilshire Liquid Alts TR 
Natural Resources S&P North American Natural Resources TR 
Tactical Allocation 50% MSCI ACWI NR / 50% Bloomberg Barclays US Agg 

Bond TR USD 
Appendix updated: February 2020 

 

1 While investments utilized in the Liability Hedging Portfolio may be assigned to a broad peer group, 
investment strategy and duration targets may vary from the broad peer group. 
2 Investments within the Liability Hedging Portfolio may utilize subsets of broader benchmarks, all of which 
are not listed above. 
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Appendix B – SageView Investment Ranking Criteria Definitions 

The criteria used to evaluate each plan investment alternative, except as otherwise noted in the Investment 
Policy Statement, may include, but not limited to, the following: 

1. Total Return (trailing 1, 3, 5 and 10 year returns) – measures the performance of an investment over 
a given period, including income from dividends and interest, plus any appreciation or depreciation 
in the market value of the investment. Total return values longer than 1 year are typically annualized 
for ease of comparison. 

 
2. Rolling Period Returns (12 month periods over 5 years) – A single period return measures 

performance over one specified time frame, such as five years. A rolling period return divides a longer 
time frame into smaller time periods. A rolling 12-month return over five years would start out by 
calculating a single period return over the first twelve months. Next, it would calculate the 12-month 
return for months 2-13. The process would continue until finally reaching the 12-month period 
spanning months 48-60. The final rolling 12-month return figure would reflect the average of all of 
the rolling periods returns over that five-year time period. 

3. Rolling Period Returns (36 month periods over 10 years) - A rolling 36-month return over ten years 
would start out by calculating a single period return over the first thirty-six months. Next, it would 
calculate the 36-month return for months 2-37. The process would continue until finally reaching the 
36-month period spanning months 85-120. The final rolling 36-month return figure would reflect the 
average of all of the rolling periods returns over that ten-year time period. 

4. Sharpe Ratio – A risk-adjusted measure of performance that is calculated by subtracting the risk-free 
rate of return (the US Treasury Bill is typically used) from the portfolio return, and dividing the result 
by the portfolio’s standard deviation. A higher Sharpe ratio indicates that the portfolio was able to 
generate a higher return per unit of risk. 

5. Alpha (five years) – A risk-adjusted measure of performance, that is equal to the difference between 
a portfolio’s actual return and its expected performance given its level of risk as measured by beta. 
Alpha can also be viewed as an abnormal level of return in excess of what might be predicted by an 
equilibrium pricing model like the Capital Asset Pricing Model (CAPM). 

 
6. Up Market Capture Ratio (five years) – A ratio that measures the overall performance of a portfolio 

during rising markets. This measure analyzes how well a portfolio (or an investment manager) 
performed relative to its benchmark index during periods when the benchmark rose. For example, an 
up-market capture ratio of 108% (for a given period of time) means that the portfolio gained 8% more 
than its benchmark during the specified time period. 

 
7. Down Market Capture Ratio (five years) – A ratio that measures the overall performance of a portfolio 

during falling markets. This measure analyzes how well a portfolio (or an investment manager) 
performed relative to its benchmark index during periods when the benchmark fell. For example, a 
down-market capture ratio of 95% (for a given period of time) means that the portfolio lost 5% less 
than its benchmark during the specified time period. 

 
8. R-Squared (style consistency) – A statistical metric that ranges from zero to 100 and measures the 

percentage of portfolio’s performance that is explained by the movement of its benchmark index. R- 
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Squared is helpful in assessing the reliability of alpha and beta in explaining a portfolio risk and return 
characteristics. An r-squared of 100 would mean that the portfolio’s performance movements are 
perfectly correlated with those of the benchmark over time, and would suggest that alpha and beta 
may be relied upon with a high degree of confidence. 

9. Expense Ratio – The percentage of fund assets, net of reimbursements, used to pay for operating 
expenses and management fees, including 12b-1 fees, administrative fees, and all other asset-based 
costs incurred by the fund, except brokerage costs. Fund expenses are reflected in the fund's NAV. 
Sales charges are not included in the expense ratio. The Prospectus Net Expense Ratio is collected 
annually from a fund's prospectus. 
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Appendix C – Definitions of SageView Index Funds Ranking Criteria 

1. Expense Ratio – The percentage of investment assets, net of reimbursements, used to pay for 
operating expenses and management fees, including 12b-1 fees, administrative fees, and other 
asset-based costs incurred by the investment, except brokerage costs. Investment expenses are 
reflected in the investment’s NAV. Sales charges are not included in the expense ratio. The 
Prospectus Net Expense Ratio is collected annually from an investment's prospectus. 

 
2. Tracking Error – A measure of the difference in returns between an investment and a benchmark. 

Tracking error is reported as a standard deviation of the difference between the returns of an 
investment and its benchmark. 

3. R-Squared – A statistical metric that ranges from zero to 100 and measures the percentage of 
portfolio’s performance that is explained by the movement of its benchmark index. R-Squared is 
helpful in assessing the reliability of alpha and beta in explaining a portfolio risk and return 
characteristics. An r-squared of 100 would mean that the portfolio’s performance movements are 
perfectly correlated with those of the benchmark over time, and would suggest that alpha and beta 
may be relied upon with a high degree of confidence. 

4. Beta – A measure of the volatility, or systematic risk, of an investment in comparison to a market 
index as a whole. Beta is calculated using regression analysis. Beta represents the tendency of an 
investment’s returns to respond to moves in the market or index that it’s calculated against. A beta 
of 1 indicates that the investment’s price moves with the market. A beta of less than 1 means that 
the investment is theoretically less volatile than the market. A beta of greater than 1 indicates that 
the investment’s price is theoretically more volatile than the market. The reliability of an investment’s 
beta is a function of the investment’s r-squared value in relation to the benchmark. A high r-squared 
value signifies that the beta measures is reliable, while a low r-squared signifies that it is potentially 
inaccurate. 
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Appendix D – Plan Asset Allocation Guidelines 
 

The following Asset Allocation targets have been established for the Master Plan for broad asset class 
exposure. The Investment Manager is authorized to invest in each asset class following the asset class 
allocation constraints. Each participating employer sponsor is responsible for determining which portfolio to 
invest in based on risk tolerance, time horizon, plan demographics and other relevant factors. 

 
FIDUCIARY 25 Percent of Total Assets 

 Minimum Target Maximum 
Domestic Equities 8% 13% 18% 
International Equities 4% 9% 14% 
Real Estate 0% 3% 8% 
Fixed Income / Liability Hedging 70% 75% 80% 

 
 

FIDUCIARY 40 Percent of Total Assets 
 Minimum Target Maximum 

Domestic Equities 17% 22% 27% 
International Equities 9% 14% 19% 
Real Estate 0% 4% 9% 
Fixed Income / Liability Hedging 55% 60% 65% 

 
FIDUCIARY 50 Percent of Total Assets 

 Minimum Target Maximum 
Domestic Equities 23% 28% 33% 
International Equities 12% 17% 22% 
Real Estate 0% 5% 10% 
Fixed Income / Liability Hedging 45% 50% 55% 

 
FIDUCIARY 60 Percent of Total Assets 

 Minimum Target Maximum 
Domestic Equities 27% 32% 37% 
International Equities 17% 22% 27% 
Real Estate 1% 6% 11% 
Fixed Income / Liability Hedging 40% 40% 45% 

 
FIDUCIARY 70 Percent of Total Assets 

 Minimum Target Maximum 
Domestic Equities 32% 37% 42% 
International Equities 21% 26% 31% 
Real Estate 2% 7% 12% 
Fixed Income / Liability Hedging 30% 30% 35% 
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The Upper and Lower boundaries are set to +/- 5% of the target allocation established in the table above. 
 

There are times when the Board may choose to maintain additional liquidity as an investment strategy. These 
decisions should be documented as such by the Board. 

 
Sub-asset class allocations for Growth and Fixed Income (or Liability Hedging) investments are developed 
using annual SageView’s Capital Markets Assumptions (CMA) and SageView’s Asset Allocation Guidelines. 
Sub-asset class allocations for the Liability Hedging Portfolio are designed with the Plan liabilities in mind. 
All sub-allocations are contained in the periodic investment review. 



  Revised 11/2014 

INVESTMENT POLICY FOR 
THE VBA GROUP MEDICAL AND DENTAL TRUST  

 
The purpose of this policy is to set forth the investment objectives as a guide for the 
VBA Benefits Corporation’s (the “Benefits Corporation”) Board of Directors, the Chief 
Operating Officer, the Chief Financial Officer, and the VBA Group Medical and Dental 
Trust (the “Trust”) Trustee with respect to the reserves in the Trust. 
 

• Investment objectives are: 
o Liquidity as needed to meet monthly payment obligations (approximately 

1/12 of the annual Trust budget) 
o Safety of funds 
o Maximization of income within the safety and liquidity constraints 

 
• Suitable investments include: 

o Demand deposit accounts 
o Money market savings or sweep accounts 
o Certificates of deposit 
o Other similarly conservative investments as approved by the Board 
o To the extent commercially reasonable, such investments shall be in 

products and amounts covered by FDIC insurance 
 

• The Trust must maintain sufficient monthly liquidity to cover claims by 
participants in the group medical and dental benefit plans sponsored by the 
Benefits Corporation, fees and expenses incurred by the Trust, and premium 
payments to excess-loss insurance carriers.  The remainder is available for 
investment. 

 
• This target will be reviewed and established each year based on a combination 

of the Trust’s operating budget for the year, and the Trust’s estimated monthly 
claims, excess-loss insurance premiums, and other fees and expenses. 
 

• Certificates of deposit will be purchased and timed to create a rolling 5 year CD 
ladder (with 20% maturing each year) with equal maturity dates in the first half of 
the year and in the second half of the year to ensure on-going liquidity 
opportunities as may be needed in the event of unforeseen circumstances. 

 
• CDs will be placed with financial institutions that are well capitalized as defined 

by the FDIC based on their Call Reports Schedule RC-R Regulatory Capital 
ratios. 
 

• This investment policy for the Trust is intentionally conservative because the 
assets of the Trust are intended to be used and preserved for the benefit of the 
participants in the group medical and dental benefit plans sponsored by the 
Benefits Corporation. 

 



  Revised 11/2014 

INVESTMENT POLICY FOR 
THE VBA GROUP INSURANCE TRUST  

 
 
 
The purpose of this policy is to set forth the investment objectives as a guide for the 
VBA Benefits Corporation’s (the “Benefits Corporation”) Board of Directors, the Chief 
Operating Officer, the Chief Financial Officer, and the VBA Group Insurance Trust (the 
“Trust”) Trustee with respect to the reserves in the Trust. 
 

• Investment objectives are: 
o Liquidity as needed to meet monthly payment obligations (approximately 

1/12 of the annual Trust budget) 
o Safety of funds 
o Maximization of income within the safety and liquidity constraints 

 
• Suitable investments include: 

o Demand deposit accounts 
o Money market savings or sweep accounts 
o Certificates of deposit 
o Other similarly conservative investments as approved by the Board 
o To the extent commercially reasonable, such investments shall be in 

products and amounts covered by FDIC insurance 
 

• The Trust must maintain sufficient monthly liquidity to cover monthly payments to 
insurance carriers, fees and expenses incurred by the Trust, and premium 
payments to carriers.  The remainder is available for investment. 

 
• This target will be reviewed and established each year based on a combination 

of the Trust’s operating budget for the year, and the Trust’s estimated monthly 
payments to insurance carriers, premiums, and other fees and expenses. 
 

• CDs will be placed with financial institutions that are well capitalized as defined 
by the FDIC based on their Call Reports Schedule RC-R Regulatory Capital 
ratios. 
 

• This investment policy for the Trust is intentionally conservative because the 
assets of the Trust are intended to be used and preserved for the benefit of the 
participants in the fully-insured benefit plans sponsored by the Benefits 
Corporation. 
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Minutes of the  
VBA Benefits Corporation  

Board Meeting  
November 13, 2020 at 10:30am  

Virtual Meeting 
  

  
In attendance:  Chairman Thomas F. Cherry, John R. Caldwell, Robert R. Chapman, III, J. Peter Clements, 
Michelle A. Crook, Barry C. Elswick, Robert M. Gorman, Mark C. Hanna, Mark Nelson, Patricia R. Lewis, 
Jay A. Stafford 

   
VBA Staff:  DeMarion Johnston, Laurie Milligan, Stacy Puckett, John Snead, Bruce Whitehurst 

  
Guests: VBA Chairman Elect – Leton Harding; Sageview – Bill Dowd, Bill Reid  
  
Call to Order  
A quorum being present, Chairman Cherry called the meeting to order.  Notice of the meeting was 
properly given more than five days before the meeting and materials were also sent in advance, 
including:  

• August 28, 2020 Minutes 
• Revised VBA Benefits Corporation By-laws  
• COO Report and VBA Risk Management Committee Update  
• Financial Report of 3rd Quarter 2020 Results; Preliminary 2021 Budget   
• 3rd Quarter 2020 Investment Committee Report  
• VBA Master Defined Benefit Plans Update  

  
Approval of Minutes  
The minutes from the August 28th meeting were approved as written.    
  
Revised VBA Benefits Corporation By-laws 
Ms. Johnston proposed updates to the Benefits Corporation by-laws.  Board members discussed and 
approved changes as written.   
 
COO Report and VBA Risk Management Committee Update   
Ms. Milligan updated the Board on 2020 health and welfare initiatives, including DOL audit, filing of 990 
tax returns, external medical and Rx claim audit results and request to increase healthcare flexible 
spending account carryover maximum from $500 to $550 beginning with 2020 plan year funds.  Board 
members discussed and approved the carryover increase.  
 
Ms. Milligan shared 2020 retirement plan initiatives including partnership with Kentucky Bankers 
Association effective January 1, 2021 to offer VBA’s Master Trust for Defined Benefit Pension Plans, VBA 
Master Trust for Defined Contribution Plans and VBA Model Non-qualified Deferred Compensation Plans 
to KY banks; revising fee structure for the Non-qualified Deferred Compensation Plan to remove 
revenue share from mutual funds and add explicit fees to cover administrative costs; Non-qualified 
Deferred Compensation Plan amendment making payment delay for nondeductible amounts under IRC 
162(m) discretionary. Board members discussed and approved entering a partnership with Kentucky 
Bankers Association to offer VBA retirement plans, changing the Non-qualified Deferred Compensation 
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Plan fee structure and amending the Non-qualified Deferred Compensation Plan to make payment 
delays for nondeductible amounts discretionary.  
  
Ms. Milligan then reviewed the VBA’s risk assessment snapshot as of November 2020.   
  
Financial Report  
Ms. Puckett presented 3rd quarter 2020 financial results for the Trusts, VBA Benefits Corporation, and 
retirement plans.  She also reviewed the preliminary 2021 budget for the Trusts and Benefits 
Corporation and updated the Board on the VBA’s reserves.  The Board members discussed and approved 
the financials as written.  
  
VBA Benefits Corporation Investment Committee Report  
Mr. Caldwell updated the Board on items discussed at the VBA Benefits Corporation Investment 
Committee Meeting on November 13, 2020, which included review of the 3rd quarter retirement plan 
funds’ investment performance and a legislative update.  The Committee also discussed exploring a new 
custom portfolio investment option for Defined Benefit Plans that are considering terminating their 
plan.     
   
VBA Master Defined Benefit Plans Update  
Mr. Dowd and Mr. Reid reviewed the 2021 contribution and benefit limits for retirement plans and 
provided an update on the VBA Master Defined Benefit and Cash Balance plans.  Board members 
discussed and asked questions about the materials presented.  
  
Adjourn to Executive Session  
There being no other business, the meeting adjourned to executive session.    
  
  
Submitted by:  John Snead, Vice President, Member Relations  
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Minutes of the 
VBA Benefits Corporation 

Board Meeting 
February 26, 2021 at 10:30am 

Virtual Meeting 
 

In Attendance:  Chairman Thomas F. Cherry, Michelle A. Austin, John R. Caldwell, J. Peter Clements, Barry C. 
Elswick, Robert M. Gorman, Mark C. Hanna, Mark Nelson, Patricia R. Lewis, Jay A. Stafford 

   
Unable to Attend:  Robert R. Chapman, III 

  
VBA Staff:  Bruce Whitehurst, Matt Bruning, DeMarion Johnston, Laurie Milligan, Stacy Puckett, John Snead 

      
Guests: VBA Chairman Elect – Leton Harding; Investment Committee Member – Jeff Brugh; SageView – Ken 
Barnes, Sean King, Nichole Labott, Dee Spivey, William Dowd 
 
Call to Order 
A quorum being present, Mr. Cherry called the meeting to order.  Notice of the meeting was properly given more 
than five days before the meeting and materials were also sent in advance, including: 

• November 13, 2020 Minutes 
• Board and Investment Committee Fiduciary Training  
• 4th Quarter 2020 Investment Performance Board Report 
• 2020 VBA Member Relations Report 
• COO Report 
• Financial Results for 2020 and Final 2021 Budget  

 
Approval of Minutes 
The minutes from the November 13th meeting were approved as written.   
 
Board and Investment Committee Fiduciary Training 
Mr. King provided training on the fiduciary responsibilities of a VBA Benefits Corporation Board member as it 
relates to the sponsored employee benefit plans. Board members discussed and asked questions about the 
materials being presented. 
 
VBA Benefits Corporation Investment Committee Report  
Mr. Caldwell updated the Board on the Investment Committee meeting held immediately prior to the Board 
meeting.  Items discussed during the meeting included a legislative update, 4th quarter retirement plan funds’ 
investment performance and discussion on adding a custom portfolio to the Defined Benefit Plans that will allow a 
plan nearing termination or having a unique circumstance to have a custom portfolio designed by SageView.  The 
Board members discussed and approved adding the custom portfolio option for Defined Benefit Plans.    
 
Virginia General Assembly Legislative Update 
Mr. Bruning presented an update on the 2021 Virginia General Assembly Session and legislation impacting the 
Virginia banking industry.  Board members discussed and asked questions.  
 
2020 Member Relations Report 
Mr. Snead reported on lines of businesses lost and gained during 2020; 2021 benefit plans enrollment changes; 
2021 medical plan enrollment migration; and 2021 member relations engagement goals.  Board members 
discussed and asked questions about the materials presented. 
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COO Report 
Ms. Milligan presented her report that covered: 

• 2021 health and welfare initiatives, which included introducing a mental health initiative, exploring a 
musculoskeletal program, pre-diabetic program, telehealth and work services program, conducting a Life 
and Disability market analysis and changing pet insurance provider.  Board members discussed and 
approved the VBA Benefits Corporation changing our pet insurance carrier to Nationwide.   

• 2021 retirement plan initiatives, including new Defined Contribution adoption agreements and summary 
plan descriptions, Master Defined Benefit restatement mid-year, KBA partnership and retirement plans 
conferences. 

• Review of year-end 2020 plan utilization for the self-funded medical and dental plans including examining 
COVID-19 impact to medical claims. 

Board members discussed and asked questions about the materials presented. 
 
VBA 2020 Master Defined Benefit Pension Plan & Trust Audit Report 
Mr. Cherry reported that the 2020 Master Defined Benefit Pension Plan & Trust audit had been completed and 
was a good report. The results of the audit were sent to the Board the following week.  
 
Financial Report 
Ms. Puckett presented year-end 2020 financial results and final 2021 budget for the Trusts and VBA Benefits 
Corporation.  The Board members discussed and asked questions.  The financials and budget were then approved 
as written. 
 
Adjourn to Executive Session 
There being no other business, the meeting adjourned to executive session.    
 
 
Submitted by:  John Snead, VP Member Relations 
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VBA Benefits Corporation Investment Committee Meeting DRAFT 
 

 
Meeting Date: November 13, 2020 
Time: 8:30 am 
 
Committee members in attendance   John Caldwell, Chairman 

       Thomas Cherry  
       Jeff Brugh 

       Bruce Whitehurst 
       Laurie Milligan 
        
VBA staff in attendance     John Snead 
       DeMarion Johnston 
       Stacy Puckett 
 
 
SageView Advisory Group:    Nichole Labott 
       Ken Barnes 
       Dee Spivey 
       Bill Dowd 
 
 

Plan Governance  

 
I. The minutes from the previous meeting were approved as written. 

 

Leglislative Update  
 

II. Due to the increase in recordkeeping participant account breaches, SageView prepared an overview of questions 
related to VOYA’s cybersecurity policy.  SageView shared VOYA’s cybersecurity insurance coverages of more than 
$50 million, their approach to notifying Plan Sponsors within 72 hours when a breach occurs and their SAFE 
Secure policy whereby, they restore participant balances when a breach occurs.  More details regarding VOYA’s 
cybersecurity can be found in the attachment below.   
 

III. SageView provided a brief legislative update with a summary of the proposed Secure 2.0 legislation. 
 

 

Defined Contribution Plans Investment Review 

 
IV. The fund performance summary for the investment report was reviewed as of September 30, 2020. The total plan 

assets are $250,496,428.43 as of 09/30/2020 and weighted average investment expense is 0.18%.  SageView 
provided an overview of the current investment performance and of note was the following: 
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Defined Benefit Plans Investment Review 

 
V. The fund performance summary for the investment report was reviewed as of September 30, 2020.  The total 

plan assets are $105,051,632.18 as of 09/30/2020. SageView provided an overview of the current investment 
performance and current allocations.   

VI. The Committee discussed adding an option to build a custom portfolio for a bank that is approaching plan 
termination.   The Committee agreed to discuss further.  

 
Non-qualified Plans Investment Review 

VII. The fund performance summary for the investment report was reviewed as of September 30, 2020.  SageView 
provided an overview of the current investment performance and current allocations.  A summary of the 
recommended changes are reflected on pages 33 of the executive summary.   

VIII. SageView provided an overview of the current fee structure and the Committee reviewed further the proposed fee 
structure. 

 

Follow-Up/Topics for Next Review 
 

 
 

IX. The next Committee meeting is scheduled for February 26, 2021.   
X. SageView will include information for adding an option to build a custom model in the Defined Benefit 

Plans for ones considering plan termination at the Board meeting in February. 
 

 
As there was no further business, the meeting was adjourned. 

Fund Name On Watch List 
Since 

Qualitative or 
Quantitative 

SageView Recommendation 

American Funds 
Europacific Growth  

12/31/2019 Quantitative Remove from Watch 
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VBA Benefits Corporation Investment Committee Meeting DRAFT

Meeting Date: February 26, 2021 
Time: 8:30 am 

Committee members in attendance John Caldwell, Chairman 
Thomas Cherry  
Jeff Brugh 
Bruce Whitehurst 
Laurie Milligan 

VBA staff in attendance  DeMarion Johnston 
Stacy Puckett 

SageView Advisory Group: Nichole Labott 
Ken Barnes 
Dee Spivey 
Bill Dowd 

Plan Governance 

I. The minutes from the previous meeting were approved as written.

Leglislative Update 

II. SageView provided a brief legislative and regulatory update including a summary of the DOL’s guidance on proxy
voting, a summary of the Consolidation Appropriations Act of 2021 and  brief update of the proposed Secure 2.0
legislation.  SageView also provided an overview of the recent litigation trends in the industry.

Defined Contribution Plans Investment Review 

III. The fund performance summary for the investment report was reviewed as of December 31, 2020. The total plan
assets were $279,676,804.49 as of 12/31/2020 and the weighted average investment expense is 0.19%.
SageView provided an overview of the current investment performance and of note was the following:

Fund Name On Watch List 
Since 

Qualitative or 
Quantitative 

SageView Recommendation 

Janus Henderson Small 
Cap Value N 

12/31/2020 Quantitative Place on Watch 

Cohen & Steers Real 
Estate Securities Z 

12/31/2020 Qualitative Place on Watch 
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Defined Benefit Plans Investment Review 

 
IV. The fund performance summary for the investment report was reviewed as of December 31, 2020.  The total plan 

assets were $116,363,919.36 as of 12/31/2020. SageView provided an overview of the current investment 
performance and current allocations.  Of note was the following: 
 

Fund Name On Watch List 
Since 

Qualitative or 
Quantitative 

SageView Recommendation 

Janus Henderson Small 
Cap Value N 

12/31/2020 Quantitative Place on Watch 

Cohen & Steers Real 
Estate Securities Z 

12/31/2020 Qualitative Place on Watch 

 
V. SageView presented an overview of Custom Portfolio solutions that can be added as an additional option for 

banks who want to tie their allocation to one more suitable for plan termination.  The Committee approved the 
solution to present to the Board for further discussion and approval.  

 
Non-qualified Plans Investment Review 

VI. The fund performance summary for the investment report was reviewed as of December 31, 2020.  The total plan 
assets were $69,781,310.54.  SageView provided an overview of the current investment performance and 
current allocations.  Investment changes are in progress and will be complete on March 4, 2021.  These changes 
are reflected on page 35 of the executive summary.   

VII. SageView provided a summary of the fee changes being implemented with the investment changes. 
VIII. SageView held a webinar earlier in the week to review participants and HR teams of the upcoming changes and 

provided a forum to ask additional questions.  The webinars were well received.  The Committee inquired if the 
webinar was recorded but instead SageView offered to meet individually with banks who want an overview of the 
changes.   

 

Additional Items  

IX. Ms. Milligan provided the Committee with an update on activity related to the Kentucky Bankers Association. 

 

Follow-Up/Topics for Next Review 
 

 
X. The next Committee meeting is scheduled for May 21, 2021.   

 
 

As there was no further business, the meeting was adjourned. 
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