Session 5 - Capstone Presentation Evaluation

Panel Member Name: 
Capstone Bank Team: 
Effectiveness:
1: Not effective; 2: Somewhat effective; 3: Moderately effective; 4: Effective; 5: Highly Effective
	Organized Presentation
	Effectiveness

Low             High
	Comments

	1. Clear opening that grabbed audience attention
	  1   2   3   4   5
	

	2. Main ideas and supporting points were clear
	  1   2   3   4   5
	

	3. Provided supporting evidence to the main points
	  1   2   3   4   5
	

	4. Logical flow of ideas and concepts
	  1   2   3   4   5
	

	5. Used effective transitions between topics
	  1   2   3   4   5
	

	6. Clear and effective summary of presentation
	  1   2   3   4   5
	

	7. Strong, memorable ending
	  1   2   3   4   5
	


	Content
	Effectiveness

Low              High
	Comments

	1. Accurate and well thought-out assessment of current situation
	  1   2   3   4   5
	

	2. Solid strategy for 3, 6, 12 months
	  1   2   3   4   5
	

	3. Clear explanation of the strategy to Board Members
	  1   2   3   4   5
	

	4. Communication plan clear and within acceptable time frames
	  1   2   3   4   5
	

	5. Clear communication to all important members of team and within the bank
	  1   2   3   4   5
	

	6. Accountability is clear to all
	  1   2   3   4   5
	

	7. Structures in place to guarantee results
	  1   2   3   4   5
	

	8. Decisions were made strategically
	  1   2   3   4   5
	


	Visual Aids
	Effectiveness

Low             High
	Comments

	1. Easy to read and understand
	  1   2   3   4   5
	

	2. Appropriate quantity of visual aids
	  1   2   3   4   5
	

	3. Relevant to presentation
	  1   2   3   4   5
	

	4. Added impact to presentation
	  1   2   3   4   5
	


	Delivery of Presentation
	Effectiveness

Low             High
	Comments

	1. All members of team participated
	  1   2   3   4   5
	

	2. Preparation evident
	  1   2   3   4   5
	

	3. Established eye contact
	  1   2   3   4   5
	

	4. Used a variety of vocal tones
	  1   2   3   4   5
	

	5. Appropriate body language
	  1   2   3   4   5
	

	6. Language appropriate to group
	  1   2   3   4   5
	

	7. Used appropriate pauses to ensure understanding (minimal “ahs, okays”)
	  1   2   3   4   5
	


What was most impressive about this team’s presentation?

If you could make one improvement to the team’s overall effort, what would you suggest?
VIRGINIA BANKERS ASSOCIATION EXECUTIVE LEADERSHIP INSTITUTE © 2021 Pathwise. All rights reserved.

