Management Development Program: Session 5
Tuesday, January 12, 2021
1:00-4:30 p.m.

1:00-1:10 p.m. Thoughts About Your MDP Bruce Whitehurst
1:10 p.m. Special Virtual Presentation Andy
1:10-1:30 p.m. Preview: Virtual Graduation on January 13 Courtney and Andy
1:30-1:35 p.m. Overview: Agendas Today/Tomorrow Andy

& Visual Introduction of Tom Rasey

1:35-1:50 p.m. Thoughts About ‘Career Development’ from the C-Suite Tom Rasey
1:50-2:00 p.m. Break
2:00-2:30 p.m. Feedback from Your Pre-Work Meetings with CEOs/Sr Officers Andy

INTRODUCTION TO STRATEGIC PLANNING:

2:30-4:00 p.m. An Introduction to STRATEGIC PLANNING: Andy and Tom
Purpose, Creation, Use
. Strategy Defined
. What'’s the difference between strategy and vision?
. Creating a strategy ‘statement’ & sharing it with entire team
. A Board'’s Role in strategic planning process
. Considerations in creating and crafting a strategy
. Review: Components of a sample plan’s table of contents
. PREVIEW: Tomorrow’s post-session homework assignment

3:00-3:10 p.m. Break

4:00-4:30 p.m. Open Discussion via Chat/Oral Q&A Participants with Andy and Tom



