Management Development Program: Session 5

Part 1, Tuesday, January 11, 2021 9:00 a.m.-3:00 p.m.

9:00-9:20 a.m.

9:20-9:25 a.m.

9:25-10:00 a.m.

10:00-10:10 a.m.

10:10-11:00 a.m.

11:00-11:10 a.m.

11:10 a.m.-Noon

Noon-12:30 p.m.

12:30-1:00 p.m.

1:00-1:05p.m.

1:05-2:00 p.m.

2:00-2:10 p.m.

2:10-2:40 p.m.

2:40-2:45 p.m.

2:45-3:00 p.m.

Opening Comments Andy and Courtney
. Welcome: Tom Rasey and Cody Florence (Andy)

. Hunter Young’s Feedback on Session 4 Post-Work (Andy)

. Specific Updates/Information

Review Agendas: Today and Tomorrow Andy and Courtney
(conveyed earlier from Gail via portal: PLEASE PRINT AND HAVE)

PowerPoint Presentation and Discussion Andy and Tom
. Recap: Session 1-4

. Session 5

. Strategic Planning Process

Break

Open Discussion: Takeaways from Session 5 Pre-Work Andy and Tom
and Results of Andy’s Random Poll

Break
Open Discussion, continued Andy and Tom
Lunch Break

Four Strategic Growth Alternatives Andy
(conveyed earlier from Gail via portal: PLEASE PRINT AND HAVE)

Stretch Break

Review: Sample Community Bank Strategic Plan, 2022-2024 Andy
(conveyed earlier from Gail via portal: PLEASE PRINT AND HAVE)

Break
Group Break Outs: Create Two “2022 Annual Goals” Andy and All
Review Session 5 Post-Work Andy

Closing Topics Andy and Courtney






