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Session 2 – Agenda

February 17-19, 2021

Innovation, Strategy, and Success in Times of Change 

Pre-work you were assigned to complete for this session:
· 30 minute coaching with Nancy or Karen
· Reading: Multipliers, Chapters 1 and 2
· Notice leadership distinctions we discussed in the first session playing out at work

Print the following documents from the portal to be ready for this session:
· One Page Personal Plan
· Scaling Up People: Talent Assessment Chart
· Immunity Map Worksheet
· Scenarios
 
Daily Schedule:

10 minute breaks each hour

Wednesday, February 17

2:00 pm		Leadership Session 

5:00 pm		Adjourn for the day

Thursday, February 18 and Friday, February 19


8:30 am		Leadership Session

12:30 pm		Session adjourns
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